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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 26, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Chairwoman Barbara Major, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Julie Stokes, Commissioner Walter Tillery and Commissioner Sharon Wegner
ABSENT COMMISSIONERS:  Commissioner Flozell Daniels 
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

JANUARY 22, 2013

Commissioner Tillery moved and Commissioner Goodly seconded to approve the minutes of January 22, 2013.  Verbal Motion 13-06 was approved unanimously.
RTA CHAIRWOMAN’S REPORT 


In response to Commissioner Roth, Derrick Breun stated that there was a miscommunication between the Veolia Corporate Marketing Team and the Veolia Local Marketing Team and the buses were put into service without any branding or advertisement due to capacity issues; all the art work is in now and would be placed on the buses.

Chairwoman Major stated that the events that staff and the consultants hosted for the Grand Opening of the Loyola/UPT Avenue Streetcar were great events and everyone did a great job.

Commissioner Roth stated that she wanted to thank staff for the wonderful job that was done and for all the hard work.
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that the General Counsel’s Report would be discussed in Executive Session.
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT

No Report 
CAPITAL IMPROVEMENTS PROGRESS REPORT

STATE OF GOOD REPAIR:
CARROLLTON FACILITY

Fred Basha stated that the 30% Design was scheduled to be completed in April  2013 and was moving according to schedule.
NAPOLEON FACILITY

Fred Basha stated that the schedule submitted by Landmark shows 16 weeks for 30% design with completion  scheduled for February, 2013 but the environmental work needed to be done and the site need to be cleaned up first.

ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST:

Fred Basha stated that the re-planting plan was completed and approved by Parks and Parkways and the solicitation bid package was released for an Arborist with only one bid received.
CANAL BLVD. STREETCAR/BUS TERMINAL

Fred Basha stated that 3 proposals were received for the A&E and evaluated, and negotiations were continuing with the highest scorer.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:


Fred Basha stated that construction started on February 18, 2013 after the Superbowl and Mardi Gras.


Fred Basha stated that there were 58 inches of slab that has to be modified to support the structures to hold the shelter up.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $97,415 Million from FEMA.  
Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge to complete the process.

Fred Basha stated that the Napoleon Facility was a part of the State of Good Repair and, regarding the Algiers Park-N-Ride, staff was still awaiting a response from FEMA. 
FINANCIAL STATEMENTS:


Ronald Baptiste stated that for the month of December  and the entire fiscal year of 2012 staff didn’t  reach its target for the Passenger Revenue Line Item.


Ronald Baptiste stated that three major  things that impacted the Passenger Revenue Line  Item were Hurricane Isaac, the system was shut down from revenue service for a week, the St. Charles Streetcar Cross Ties Project and the Canal Streetcar Line were impacted by the Loyola/UPT Streetcar Project.


Ronald Baptiste stated that for the month of December the Passenger Revenue Line Item was $338,000 in revenues in excess of the budget and, year to date, $1.2 Million. 
Ronald Baptiste stated that the Operating Expenses Line Item missed the target. 

Ronald Baptiste stated that for the Operating Expenses Line Item expenses year to date were $393,000 less than what was anticipated.

Ronald Baptiste stated that once you combine Operations Revenues with Operations Expenses and Federal related and State related Revenues were received, the year ended $2.7 Million better than what was budgeted.
Ronald Baptiste stated that the Non-Operating Expenses, including Legacy Cost, Capital Projects, Bond Finances and other Capital Grant related activities, were $412,000 better for the month and $3.4 Million better for the year.

Ronald Baptiste stated that once you combine all the activities for the authority the company is operating efficiently and the RTA only had to take $12.5 Million out of the debt reserve fund as opposed to what was anticipated.
Ronald Baptiste stated that for the month of January, the Passenger Fare Line Item was budgeted at $1.2 Million and achieved $1.3 Million in revenue.
Ronald Baptiste stated that staff does not know what the Sales Tax or the Hotel/Motel Numbers are; all are accruals and the accruals are equal to what was budgeted until the numbers come in from the City.
In response to Commissioner Roth, Ronald Baptiste stated that the numbers from the Superbowl, relative to service and the Sales Tax Numbers, won’t be known until the City of New Orleans sends the numbers.

In response to Commissioner Roth, Ronald Baptiste stated that passenger fares from the Superbowl would be given to the Commissioners at the March Board Meeting.

Ronald Baptiste stated that Operating Expenses Line Item budgeted for the additional services that were going to be put into place.
Ronald Baptiste stated that the Material and Supplies Line Item was mainly for fuel and fuel was costing 7¢ below budget per gallon during the month of January. 
Ronald Baptiste stated that more fuel was used during the month of January because buses were used on the St. Charles Streetcar Line and the Canal Street Streetcar Line due to the St. Charles Streetcar Crossties Project and the Loyola/UPT Streetcar Line. 
In response to Commissioner Roth, Ronald Baptiste stated that the RTA’s current contract does not allow the RTA lock in the price and there is an adder on top of the current price but the RTA was getting a price lower than retail but the existing fuel contract would be reviewed.
Ronald Baptiste stated that total  Operating Expense Line for the  month of January was below budget.

Ronald Baptiste stated in the Governmental Operating Assistance Line Item, which consist of Preventative Maintenance Funds,  there was a slight increase in Preventative Maintenance Funds from FTA.  

Ronald Baptiste stated that the Non Operating Line Item for the month of January was $170,000 more than anticipated.

Ronald Baptiste stated that for the month the total was $250,000 less than budgeted and hopefully the RTA can sustain that tread to spend less than what was budgeted. 

In response to Chairwoman Major, Ronald Baptiste stated that the staff was moving forward with the DBE Policy.
PROCUREMENT ACTIVITY REPORT:

TO AWARD:

CANAL BLVD. TERMINAL – PRELIMINARY AND FINAL ENGINEERING

Deslie Isidore stated that staff was asking approval to award Canal Blvd. Terminal – Preliminary and Final Engineering.

Commissioner Tillery moved and Commissioner Goodly seconded to authorize the Board to award a contract to Infinity Engineering Consultants, LLC.  Resolution No. 13-011 was adopted unanimously.

TO SOLICIT:
CPA  SERVICES – INDIRECT COST PROPOSAL
Deslie Isidore stated that staff was requesting approval to solicit For CPA Services – Indirect Cost Proposal.
Commissioner Longoria moved and Commissioner Stokes seconded to authorize staff to issue a solicitation for CPA Services – Indirect Cost Proposal. Verbal Motion 13-007 was approved unanimously.

RESILIENT DISCS AND ASSOCIATED HARDWARE
Deslie Isidore stated that staff was requesting approval to solicit for Resilient Discs and Associated Hardware.
Commissioner Tillery moved and Commissioner Goodly seconded to authorize staff to issue a solicitation for Resilient Discs and Associated Hardware. Verbal Motion 13-008 was approved unanimously.
ON-CALL ARCHITECTURAL/ENGINEERING SERVICES

Deslie Isidore stated that staff was requesting approval to solicit for On-Call Architectural/Engineering Services.
Commissioner Goodly moved and Commissioner Roth seconded to authorize staff to issue a solicitation for On-Call Architectural/Engineering Services. Verbal Motion 13-009 was approved unanimously.
TO AMEND:
RAMPART STREET/ST. CLAUDE AVENUE RAIL EXPANSION PROJECT – FINAL DESIGN ENGINEERING
Deslie Isidore stated that staff was asking approval to amend the contract with AECOM.

Commissioner Tillery moved and Commissioner Goodly seconded to authorize the Board to amend the contract with AECOM. Resolution No. 13-012 was adopted unanimously.
RAMPART ST./ST. CLAUDE AVENUE CONSTRUCTION MANAGEMNT PLUS SERVICES AMENDMENT 1- PHASE II  

Deslie Isidore stated that staff was asking approval to amend the contract with Parsons Brinckerhoff.

Commissioner Longoria moved and Commissioner Roth seconded to authorize the Board to amend the contract with Parsons Brinckerhoff.  Resolution No. 13-013 was adopted unanimously.
TO REJECT AND RESOLICIT AND AWARD:
ELECTRICAL WIRING FOR STREETLIGHTS – ST. CHARLES CORRIDOR:

Deslie Isidore stated that staff was asking to reject and resolicit and award Electrical Wiring for Streetlights – St. Charles Corridor.

Commissioner Longoria moved and Commissioner Goodly seconded to authorize the Board to reject and resolicit and award a contract to an Electrical Company for the supply of Wiring for Streetlights.  Resolution No. 13-014 was adopted unanimously.
PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.

OPERATIONS REPORT


Derrick Breun stated that there were scheduling issues with the Loyola/UPT Avenue Streetcar Line.

Derrick Breun stated that the projection for 6 months of ridership for the Loyola/UPT Streetcar Line on a daily basis was 18,090 passengers a day and the RTA was already averaging 14,000 passengers a day.


Derrick Breun stated that the additional service placed on St. Claude, Morrison, Broad, Lake Forest and Tulane has helped with capacity issues.

Derrick Breun stated that the during the Superbowl the RTA carried 266,554 passengers from Thursday through Sunday and the average number of passengers for the same period was 159,391 passengers; this was an increase of 67.2%.


Derrick Breun stated that streetcar ridership increased by 128.5%.

Derrick Breun stated that all administrative operation’s staff, including supervisors, worked 16 hour shifts on Thursday, Friday, Saturday and Sunday.

Derrick Breun stated that normal streetcar service requires 29 daily streetcars whereas the RTA provided 43 daily streetcars during Superbowl. 

Derrick Breun stated that during peak hours all but 6 of the RTA buses were pressed into service equaling 113 buses on the street at one time, including the RTA’s 15 60’ articulated hybrid electric buses.

Derrick Breun stated that all operators and maintenance staff worked long hours, providing service in an extremely safe manner, in an extremely difficult operating environment with patience and professionalism.


Kevin Lawson stated that he wanted to thank the Board for giving him this opportunity to speak and he congratulated the RTA/Veolia Staff on the opening of the Loyola/UPT Streetcar.

Kevin Lawson stated that the State Louisiana Department of Transportation was very impressed with the RTA.


Kevin Lawson stated that since 2009, the RTA streetcars were averaging 18 accidents per 100,000 miles; today the streetcars were averaging 7.9 accidents per 100,000 miles and the State, along with the FTA, recognized the efforts the RTA has put forth regarding safety.


Kevin Lawson stated that the installation of the strobe lights makes a tremendous difference along with the striping and signage along the line.

Kevin Lawson stated that the 14,000 passengers on the new Loyola/UPT Streetcar Line should boost the ridership for the new Rampart Line.


Kevin Lawson advised the staff to keep up the good work.


Chairwoman Major thanked Kevin Lawson for his support. 

ADA COMPLIANCE REPORT

Karen Sider reported that 685 persons visited the ID Center in January.

Karen Sider stated that 323 ID Cards, 120 senior cards, 25 fixed-route, 72 ADA cards and 106 Medicare Cards had been issued. 

Karen Sider stated that 362 individuals came in for applications and/or information.


Karen Sider reported that 144 ADA applications had been received, 89 approved, 22 denied, and 21 fixed route applications were received and processed and 82 ADA requests for applications were mailed.  


Karen Sider reported that the Paratransit office had 19,193 requests for trips and 14,604 completed trips with an on-time performance of 95.65%. 


Karen Sider reported that on fixed-route 70,110 individuals paid the reduced fare of 40 cents and 3,035 ADA clients rode free.  There were also 1,454 wheelchair passengers and 3,737bike riders on the fixed route vehicles.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Daniels moved and Commissioner Wegner seconded to add Temporary Construction Servitude and Access Servitude Agreement – RTA, Wal-Mart and Laurel New Orleans, LLC. to the agenda.  Verbal Motion 13-010 was approved unanimously. 
TO RATIFY:
TEMPORARY CONSTRUCTION SERVITUDE AND ACCESS SERVITUDE AGREEMENT – RTA, WAL-MART AND LAUREL NEW ORLEANS, LLC.

Deslie read the resolution into the record.

Deslie Isidore stated that staff was requesting authorization to amend the Purchase Order for the City of Kenner for Professional Services rendered on the Kenner Analysis Study.

Commissioner Daniels moved and Commissioner Longoria to authorize staff to amend the Purchase Order for the City of Kenner for Professional Services rendered on the Kenner Analysis Study.  Resolution No. 13-015 was adopted unanimously. 
AUDIENCE QUESTIONS AND COMMENTS


Dodiyi J. William West stated that he needed a Medicare Letter to receive an ID Card from the RTA so he would be able to ride Paratransit and he feels that was an unfair practice and since he already has an ID Card from Jefferson he felt that he should automatically receive an ID Card from the Regional Transit Authority.

In response to Commissioner Roth, Karen Sider stated that he did not have the proper documents to receive his ID Card from the Regional Transit Authority.


Chairwoman Major stated that the rules were the rules and everyone has to follow them and the Regional Transit Authority could not allow people to receive an ID Card without the proper information.


Chairwoman Major stated that the Regional Transit Authority was going to hold public meetings to discuss better service for the  Lower Ninth Ward, the Upper Ninth Ward and New Orleans East.

Laurie Toups, representing the Board of the  North Rampart Main Street, wanted  to state their support for the Rampart St./St. Claude Avenue Streetcar Line Project and agreed to work with the Board and the Management Team to get the word out on meetings and wanted to work with the Regional Transit Authority on design, track alignment and shelter design and stops.

Laurie Toups stated that her organization and the Regional Transit Authority had to agree to disagree on a lot of things going forward with the streetcar project but the organization was willing to work with the Regional Transit Authority on the project and thinks that the project was great for the community.


Commissioner Longoria stated that he wanted to thank Laurie Toups and her organization for their support on the Rampart Street/St. Claude Avenue Streetcar Line.


Chairwoman Major stated that Deslie Isidore was going to send Laurie Toups an electronic meeting notice to distribute to the community.


Rachel Heiligman congratulated the Regional Transit Authority on the completion of the Loyola/UPT Streetcar Line and the great job the agency did with the Superbowl.

Rachel Heiligman stated that Jefferson Parish was holding a Public Hearing to receive input on how to improve the JET Transit System. 
Rachel Heiligman stated that she wanted the Regional Transit Authority to coordinate service between the Jet Transit System and the RTA by introducing a regional day pass for the riders that are riding both systems and have better transfer points for riders.


Rachel Heiligman stated that Jefferson Parish needed to do like the Regional Transit Authority and have the open data so applications could be created for JET schedules and the two systems would work better together.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
Commissioner Roth moved and Commissioner Daniels seconded to go into Executive Session at 11:40 a.m. on the matter of:

· MARY SMITH ETAL VS. RTA ETAL 2;12-CV-03059

· POTENTIAL LITIGATION – TMSEL PENSION PLAN
· RTA V. TMSEL PENSION PLAN BOARD – CDC NO. 2013-01638, DIV. “L”

Verbal Motion 13-011 was approved unanimously.


Commissioner Longoria moved and Commissioner Goodly seconded to come out of Executive Session at 11:55 a.m.  Verbal Motion 12-012 was approved unanimously
 ADJOURNMENT

Commissioner Tillery moved and Commissioner Longoria seconded to adjourn the Board Meeting of January 22, 2013 at 11:56 a.m.  Verbal Motion No. 13-013 was approved unanimously.
