Board of Commissioners Meeting

Tuesday, February 24, 2015
Page 15

REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 24, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Al Herrera, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Sharon Wegner and Commissioner Walter Tillery 
COMMISSIONER ABSENT: Commissioner Connie Goodly
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
JANUARY 27, 2015
Commissioner Roth moved and Commissioner Herrera seconded to approve the minutes of January 27, 2015.  Verbal Motion 15-007 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria stated that the April 28, 2015 Board Meeting would be held at 6:00 p.m. in the evening instead of 10:00 a.m. in the morning to give the working public a chance to attend the Board Meetings.
RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session. JEFFERSON PARISH REPORT:

Commissioner Wegner stated that Downtown Gretna was going to get a new bus line starting April 1, 2015 Monday – Friday as a result of a contract extension with Transdev.

Commissioner Wegner stated that Jefferson Parish was conducting a Feasibility Study for the Gretna Ferry.


Commissioner Wegner stated that Shadow was the new software that was used for tracking the bus service in Jefferson Parish and it was now on the Jefferson Transit Website.
EXECUTIVE MANAGEMENT REPORT:

None
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of January were $404,077.49 and, less fare collected of $133,068.91, resulting in a net billing for the month of $271,008.58.

Mark Major stated that the Ferry Subsidy for the month of January was $2,586,343.20 less the net billing of $271,008.58 and the reimbursement to the RTA for the diesel fuel was $87,458.90 which gives a January 2015 balance of $2,227,876.62 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry there were a total of 29,641 passengers and 13 Scooters for a total of 29,654 and on the Lower Algiers/Chalmette Ferry there were 305 pedestrians and 25,638 vehicles for a total of 25,943 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL TO ELYSIAN FIELDS


Martin Pospisil stated that on January 28, 2015 the Project Team held a Ground Breaking Ceremony.

Martin Pospisil stated that work was in progress between Orleans and St. Philip Streets with the relocation of the 8” waterline at St. Ann and Dumaine Streets Intersections.


Martin Pospisil stated that work was in progress between Frenchmen and Pauger Streets that included the pavement removal at Frenchmen Street and the 8” waterline relocation and pavement removal/excavations for the new 36”drainage pipe installation between Touro Street and Frenchmen Street along the Riverside of St. Claude Avenue.


Martin Pospisil stated that work was in progress in the Neutral Ground throughout the Project with landscape and historical light removal.


Martin Pospisil stated that Entergy was on schedule to stay ahead of Archer Western’s progress and there was only one more week remaining at the Barracks Street Intersection and the other remaining 5 locations should be completed in July.

Martin Pospisil stated that a monthly update for the community would be held today at 6:00 p.m. at P&J Oyster Company.


Martin Pospisil stated that at the next Board Meeting he would present slides that would show the 7 major work categories that represent the entire scope of work and for each category the Board would be able to see the progress of the project.

In response to Commissioner Roth, Martin Pospisil stated that the location in the slide was between Orleans and St. Claude Avenues.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the bids were received and currently under review. 
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work on Phases 1 & 2 was completed and the engineers evaluated the roof structure for current wind loading and the engineering process continues.
In response to Commissioner Roth, Fred Basha stated that staff did not know that the window was open and it was now sealed from the elements.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that the MOA was completed with all the required signatures.
Fred Basha stated that the draft EA had been completed and was in the 30 day public review and comment phase which would end on March 25, 2015.

Fred Basha stated that once the FTA submitted the FONSI in the second week of April, staff could solicit for bids.

Fred Basha stated that the Engineering Plans and Specifications were in final review.
In response to Chairman Longoria, Fred Basha stated that a public meeting regarding the Canal Blvd. Streetcar/Bus Terminal would be held on March 9, 2015 at Jesuit.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 100 PW’s were in close out with 60 closed and 40 in the final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of January, Operating Revenues exceeded the budget revenues by $71,000 which was a 1% increase which was much better than what was done last year at this time. 
Ronald Baptiste stated that so far the RTA was $171,000 over the revenue that was received last year at this time and the RTA was under budget in the Revenue Line Item and this increase was primarily due to the increase in passenger ridership.
Ronald Baptiste stated that the RTA had strong results in the Sales Tax Revenue Line Item and was doing very well year to date and for the month the RTA has benefited from the retail sales in Orleans Parish being much stronger than what was projected. 

Ronald Baptiste stated that the total Operating Expenses were $582,000 better than what was budgeted.
Ronald Baptiste stated that the RTA has used less gallons of fuel in the month of January than anticipated. 
Ronald Baptiste stated that during the month of January the RTA paid $1.52 less per gallon for fuel than what was budgeted for the latter part of 2014 and the 2 months of 2015. 
Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, this was the Health and Welfare cost for the TMSEL’s Retirees and Workers’ Compensation, these number were budgeted evenly throughout the year; the good news was that the RTA spent less than what was anticipated on a monthly average.

Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered such as passenger fares were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the RTA was very fortunate to receive Preventative Maintenance Funding from the FTA through the efforts of the Grants Department and RPC and the RTA received more money than anticipated.

Ronald Baptiste stated that regarding the Non-Operating Governmental Expenses and Revenues Line Item, RTA activity was budgeted for minimal levels for the first month and was only $10,000 off the budget and this activity would pick up as the Rampart Streetcar Project and the Canal Street Terminal get into full swing which would exhaust the funds as projected in 2015.

Ronald Baptiste stated that on the Debt Services Line Item, through some good investments the RTA was the recipient of increases in interest income over what was budgeted and all these funds would be utilized for future projects and all this money would remain in the Bond Account that was used to fund the Rampart Streetcar Project.


Ronald Baptiste stated that the month of January was a much better month than anticipated through the Budget Process. 

Commissioner Roth asked Ronald Baptiste to make a financial presentation on Mardi Gras at the next Board Meeting.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AMEND:
CPA – COST ALLOCATION PLAN

Deslie Isidore stated that staff was asking approval to amend the contract for CPA Cost Allocation Plan.

In response to Commissioner Herrera, Ronald Baptiste stated that the contract was through 2016 and the $49,000 would still be the cost per year but what was not included in the cost of the contract initially was a travel allowance. 
Ronald Baptiste state that there was an adjustment of $65,000 for the first 2 years of the contract and travel would be added for 2013 and 2014 at the federal standards.

In response to Commissioner Herrera, Ronald Baptiste stated that travel was allowed at the FTA rate and the necessary amendments were added for travel.
In response to Commissioner Roth, Ronald Baptiste stated that all the RTA contracts allowed for travel.

In response to Commissioner Herrera, Ronald Baptiste stated that this was the 2nd amendment to the contract.

Ronald Baptiste stated that travel did not have a value in the contract when the Board approved the original contract; it only approved the cost for service.

In response to Commissioner Herrera, Ronald Baptiste stated that they were under the current agreement from 2013-2016 and the vendor was authorized to complete 3 Tasks for the Cost Allocations for years 2010, 2011 and 2012 and the amendment was authorization to allow them to do 2013 and 2014 at the same amount of the current contract with the travel allowance.
In response to Commissioner Roth, Ronald Baptiste stated that $13,000 was allowed for travel for the first 2 years of the contract and the actual amount of travel for the first 2 years was $6,575 and staff does not know what the actual amount of travel would be so the amount stated was an estimated amount.

In response to Commissioner Roth, Deslie Isidore stated that the Oversight Committee did review the agenda item.

Commissioner Daniels  moved and Commissioner Tillery seconded to authorize the Board to amend the contract with Reid Consultants, LLC.   Resolution No. 15-015 was adopted unanimously.
ON CALL ARCHITECTURAL/ENGINEERING SERVICES

Deslie Isidore stated that staff was asking approval to amend the contract for On Call Architectural/Engineering Services.

In response to Commissioner Herrera, Fred Basha stated that at the A. Philip Randolph Facility the building has leaks that can’t be detected and the whole 3rd floor of the building was a parking lot that’s sealed with expansion pieces and the slab was a double slab so when it leaks the water gets into the double slab and travels making it very difficult to find and there are also leaks around the perimeter of the building.

Commissioner Major  moved and Commissioner Wegner seconded to authorize the Board to amend the contract with CDM Smith, Inc.   Resolution No. 15-014 was adopted unanimously.
TO SOLICIT:

RAILROAD TAMPING HEAD UNIT
Deslie Isidore stated that staff was asking approval to solicit for a Railroad Tamping Head Unit.

Commissioner Tillery moved and Commissioner Major seconded to approve the solicitation of Railroad Tamping Head Unit.  Verbal Motion 15-008 was approved unanimously.

PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Edward Bednarczyk stated that on the safety side December was a better month than November.

Edward Bednarczyk stated that at the chargeable accidents per 100,000 miles for bus was at 0.720 and that exceeded the goal which was a 10% improvement from last year; rail was 2.110 and that exceeded the goal which was a 10% improvement and paratransit was 0.000 which exceeded the goal with no chargeable accidents.

Edward Bednarczyk stated that he looked through all the operators’ assaults/abuse incidents and only 28 incidents were reported by the operators regarding threats or physical contacts; 6 of those reports included the operators being spit on or some physical contact and on 4 of those incidents the transit police were called and 2 people were arrested.

Edward Bednarczyk stated that when things happen on the bus, the operator calls the dispatcher’s office and they will give the operators instructions on how to handle the incident and if the transit police are needed the dispatcher would immediately call the transit police.


Commissioner Major stated that with advanced technology there must be a way that passengers riding the system can inform the transit police of incidents taking place on the bus/streetcar so they can immediately deal with the situation.


Commissioner Major stated that this technology would also help deal with passenger safety and the operators would not be distracted and the passengers would not have to identify themselves.

Commissioner Major stated that she wanted to have staff conduct riders’ education classes to educate the riding public on how to ride public transit and let the riders know the options they have while riding public transit when they feel threatened.


In response to Commissioner Major, Patrice Mercadel stated that the Marketing Department currently has something in the works called I Ride Smart, I Ride Safe, I Ride Responsible giving riders safety tips.


Commissioner Major stated that she wanted to use school kids for the Riders Campaign to be ambassadors for the transit system.

Patrice Mercadel stated that she wanted to meet with the Board and get some of their feedback for this campaign.

In response to Commissioner Daniels, Patrice Mercadel stated that the Marketing Department had been doing research with the operators for this particular campaign.

Commissioner Daniels wanted staff to start tracking the incidents to compare the incidents from the previous years.


Commissioner Major stated that she felt that the majority of the operators do not report all the incidents that happen on the vehicles.

Edward Bednarczyk stated that the Safety Department hosted a TSI Course in Rail Safety and Security Auditing and it was attended by key employees from Maintenance, Infrastructure and Operations. 


Edward Bednarczyk stated that Ridership on the whole was up from January of 2014 by 91% and on bus, 88%.

Edward Bednarczyk stated that On Time Performance for a five minute window on bus was 71.60%, rail for a five minute window was 71.40% and paratransit for a 30 minute window was 88.05%

Edward Bednarczyk stated that On Time Performance was given in 1 minute and 10 minute intervals, but the time frames would tighten up this year.


Edward Bednarczyk stated that the On Time Performance for bus and rail was 88%.


Edward Bednarczyk stated that major disruptions during the month of January affected the On Time Performance such as special events, construction detours and weather events.  


Edward Bednarczyk stated that 7 of the 31 routes were on construction delays and there were major delays in Algiers that no one notified the RTA of and the weather affected the Paratransit Service.


Edward Bednarczyk stated that regarding the Call Center Performance for the month of January; the abandon rate was 6.65%, the Call Center Received 16,872 calls and the Average Hold Time Before Answering was 0.33 seconds and the Average Hold Before Abandonment was 1.21 minutes.
ADA COMPLIANCE REPORT
Karen Sider reported that 568 persons visited the ID Center in January.

Karen Sider reported that 271 ID Cards, 88 senior cards, 32 fixed-route cards, 122 ADA cards and 93 Medicare Cards had been issued and 297 people came in for applications or information. 

Karen Sider reported that 123 ADA applications had been processed, 95 approved, 19 denied, and 29 fixed route applications were received and processed and 93 ADA requests for applications were mailed. 
Karen Sider reported that the Paratransit office had 21,623 requests for trips and 16,256 completed trips with an on-time performance of 88.50%.

Karen Sider reported that the RTA has had no paratransit trip denials since November 22, 2007, a total of 7 years. 

Karen Sider reported that on fixed-route, 84,517 individuals paid the reduced fare of 40 cents and 3,680 ADA clients rode free.  There were also 1,793 wheelchair passengers and 5,637 bike riders on the fixed route vehicles.
In response to Commissioner Daniels, Karen Sider stated that because of age they feel they can automatically ride the system, but ADA was not based on age neither medical diagnosis and staff would provide the Commissioners a card with the ADA requirements.
Commissioner Roth stated that they may be grant funding for seniors for other means of transportation other than Paratransit where the seniors could pay a certain amount and the government would subsidize the rest.


Commissioner Roth stated that a lot of senior centers have vans/buses and because of issues with insurance they can’t use the vehicles and maybe the RTA could use those vehicles when they were not in use by the centers.
Commissioner Roth asked Joe Watkins to look into the coordination of services with other agencies that have vehicles available.
In response to Commissioner Roth, Joe Watkins stated that the RTA was bringing on line a Paratransit website were Paratransit riders could book trips, cancel trips, check on trips and in the first the website would have the capability of paying for rides online.

Joe Watkins stated that he was working very closely with the Marketing Department on the development of this website and he wanted like to incorporate the STS committee on the development of the Paratransit website.


Commissioner Major stated that working with the Council On Aging for the Coordination of Services was a great thing but she wanted to also ask staff to look at Best Practices around the United States and bring those ideas back to the Board.


In response to Commissioner Roth, Karen Sider stated that she and Joe Watkins would look into the Coordination of Services.


Commissioner Wegner stated that through the coordination with the City there may be HUD dollars available for this particular program because this money was available in Jefferson Parish so Orleans Parish could have the same monies available.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER

None
AUDIENCE QUESTIONS AND COMMENTS 


Brenda Holmes stated that she has seen the Transit Police Officers ride the buses from the beginning of the line to the end of the line.

.
Brenda Holmes stated that maybe the RTA needed to see about hiring operator’s assistants or operator’s aids to help with the riders on the buses/streetcars that way the operators would not be distracted while driving.


Brenda Holmes stated that when Operator Kevin Johnson was operating the Canal Cemeteries Line a lady riding his streetcar took with a bad asthma attack and Operator Kevin Johnson took care of the passenger until the EMS arrived and he should receive a Customer Service Excellent Award.


Brenda Holmes stated that she has talked to Stefan Marks numerous times concerning the 1½ hour gap for the Louisa/Desire Service.  

Brenda Holmes stated that if you miss the last bus at 2:00 p.m.  passengers have to wait until 3:30p.m. for the next bus and there was a bench at that downtown stop but with not enough seats.


Brenda Holmes stated that no other service has a 1½ hour wait time and she had asked Stefan Marks numerous times to take care of this and he stated he would and still nothing has been done to close the gap on this bus line.


In response to Commissioner Roth, Brenda Holmes stated that she has spoken to Gerard Guter and Stefan Marks and Stefan Marks stated that this gap was done to accommodate the school children riding the Louisa/Desire Line.


Brenda Holmes stated that she feels that Stefan Marks had ignored her because she was not a staff member.


Commissioner Roth stated that she appreciates Brenda Holmes taking time to come and inform the Board of issues regarding the system.


In response to Commissioner Roth, Brenda Holmes stated that at this particular location there was just a bench, no shelter.

Edward Bednarczyk stated that he would deal with Brenda Holmes issue regarding the Louisa/Desire Line and he appreciated her informing staff when there were issues with the lines; a lot of changes were made to the new Schedule Enhancement because of Ms. Holmes.

Joslyn Dovnell stated that she has witnessed an operator being spat on, once as a female passenger exited the bus, she turned and spat on the operator.


Joslyn Dovnell stated that she was not threatened herself but she wanted to know how far she could go if she felt threatened while on the bus.


Joslyn Dovnell stated that if you strike an operator it was punishable by jail time and/or a fine but when she questioned the operator she stated that if she would have reacted, she would have lost her job.


Joslyn Dovnell stated that the RTA was talking out of both sides of their mouth and she felt that the operators should be able to defend themselves.


Joslyn Dovnell stated that she agreed with everything Commissioner Major stated recording incidents that take place against the operators and she wanted to volunteer her time and help with the protection of the passengers and the operators.


Commissioner Herrera stated that he wanted staff to check the cameras and see if this particular incident was still on the cameras.
 EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Wegner moved and Commissioner Major seconded to go into Executive Session at 11:27 a.m. on the matter of:
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 15-009 was approved unanimously. 
Commissioner Tillery moved and Commissioner Major seconded to come out of Executive Session at 11:55 a.m.  Verbal Motion 15-010 was approved unanimously.

ADJOURNMENT

Commissioner Major moved and Commissioner Daniels seconded to adjourn the Board Meeting of February 24, 2015 at 11:56 p.m.  Verbal Motion No. 15-011 was approved unanimously.
