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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

thursday, February 16, 2012 AT 9:00 A.M.

COMMISSIONERS PRESENT:  Chairwoman Barbara Major, Commissioner Charlotte Burnell Commissioner Connie Goodly, , Jr. Commissioner Salvador Longoria Commissioner Earline Roth and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Flozell Daniels 
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

JANUARY 24, 2012

Commissioner Roth moved and Commissioner Longoria seconded to approve the minutes of January 24, 2012.  Verbal Motion 12-009 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 

No Report

RTA GENERAL COUNSEL’S REPORT


Sundiata Haley stated that the RTA General Counsel’s Report would be discussed in Executive Session.
JEFFERSON PARISH REPORT

Commissioner Burnell stated that she turned in her resignation letter in November and the Jefferson Parish Council made a selection to replace her and this would be her last meeting and she wanted to thank everyone and said that she enjoyed working with everyone at the RTA.

Chairwoman Major stated that she really appreciated Commissioner Burnell’s help with budget issues and thanked her for giving her time to the RTA especially during Hurricane Katrina.

Commissioner Roth stated that she was going to miss Commissioner Burnell because she helped the Commissioners to stay on target with the budget.

EXECUTIVE MANAGEMENT REPORT


Chairwoman Major stated that Justin Augustine was at the City Council Meeting being honored for receiving the Champions of Change Award for the work he has done in transportation.  New Orleans was one of 11 cities whose leadership was being honored by the President and the Department of Transportation.

Chairwoman Major stated that the Commissioners were proud of the staff and Justin Augustine for all the work that has been done with the agency.
CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Deferred
SHELTER INFORMATION:

Deferred
STATE OF GOOD REPAIR:

Deferred
STATUS OF FEMA PROJECT WORKSHEETS
Deferred
FINANCIAL STATEMENTS:

Ronald Baptiste stated that the good news was that RTA made its projection regarding Revenue and the two major Revenue Line Items were Sales Tax and the Hotel/Motel Tax which are accrued numbers and staff feels confident that the budgetary process and the forecast models will hold true and are very positive where the revenue stands at $6.7 Million.

Ronald Baptiste stated that the Operating Expenses Line Item incurred $242,000 less than what was projected and accruals and estimates for the actual expenses, such as utilities, could come up but not enough to upset the positive variance reflected in the financials. The surplus deficit was expected to have a surplus of $535,000 and the surplus was $762,000 for the month resulting in a $227,000 positive variance for the Operating Revenue to Operating Expenses Line Items.

Ronald Baptiste stated that Governmental Assistance Line Item fell short but the numbers fluctuate on a month to month basis.


Ronald Baptiste stated that Preventative Maintenance was a reimbursable expense so as cost is incurred the RTA request reimbursements from the FTA and some months that line item may incur less than what’s projected and some months it may incur more.

Ronald Baptiste stated that the net impact of the operating assistance and the operating revenues and expenses was $144,000 to the good.

Ronald Baptiste stated that the Non Operating Line Item represents the legacy costs which are FEMA and other Capital Costs and it was right at budget with $28,000 better than what was projected. 
PROCUREMENT ACTIVITY REPORT 

TO SOLICIT:

FABRICATION AND INSTALLATION OF A CUSTOM DESIGNED SHELTER AT CARROLLTON AND CLAIBORNE AVENUES


Deferred

ARCHITECTURAL AND ENGINEERING SERVICES FOR NAPOLEON FACILITY RENOVATION AND UPGRADE


Deslie Isidore stated that staff was asking approval to solicit for Architectural and Engineering Services for the Napoleon Facility Renovation and Upgrade.

Commissioner Longoria moved and Commissioner Burnell seconded to authorize staff to issue a solicitation for Architectural and Engineering Services for the Napoleon Facility Renovation and Upgrade. Verbal Motion 12-010 was approved unanimously.

ARCHITECTURAL AND ENGINEERING SERVICES FOR CARROLLTON BARN RENOVATION AND UPGRADE


Deslie Isidore stated that staff was asking approval to solicit for Architectural and Engineering Services for the Carrollton Barn Renovation and Upgrade.
Commissioner Goodly moved and Commissioner Longoria seconded to authorize staff to issue a solicitation for Architectural and Engineering Services for the Carrollton Barn Renovation and Upgrade. Verbal Motion 12-011 was approved unanimously.


Commissioner Longoria stated that the Small Business Department and DBE Department were very important to the mission of the agency and he wanted to thank staff.

Chairwoman Major stated that this was a history making moment for the City of New Orleans.

Chairwoman Major stated that the Small Business Department was created to make sure everyone was able get a piece of the economic pie in the City of New Orleans.

Chairwoman Major stated that the bigger contracts needed to be broken up so smaller businesses could obtain work.

Chairwoman Major stated that the RTA had successfully awarded $20 Million to Small Businesses and no other agency was doing what the RTA was doing when it comes to small businesses and Small Businesses were having a tough time in the City of New Orleans and the RTA Board helped the RTA with this mandate.

Chairwoman Major thanked Judith Dangerfield and Janice Abadie for making history in the City of New Orleans.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 

OPERATIONS REPORT


Chairwoman Major stated that certain groups in the community were singing Derrick Breun’s praises for the work he was doing at the RTA.

Derrick Breun stated that the first weekend of Mardi Gras was very successful in relation to the extra service needed to move passengers before and after the parades.


Derrick Breun stated that the NOPD was very complimentary of our operators and operations for providing the Police Shuttles for Mardi Gras.


Derrick Breun stated that Sheriff Gusman’s folks were extremely helpful with cleaning the tracks after the parades.

Derrick Breun stated that Operations was working diligently to prepare for this upcoming Mardi Gras weekend as well as for the Rock and Roll Marathon (3/4), which disrupts the vast majority of our services, as runners proceed from the river to the lake.  


Derrick Breun stated that Operations completed all of the ridership modeling for the FTA in relation to the UPT Streetcar expansion.


Derrick Breun stated that the Safety Director received the TSI TSSP certification, which makes him eligible for World Safety Organization Certification as a Certified Safety Specialist.


Derrick Breun stated that the Safety Team completed a full contingent of safety meetings on Pedestrian Awareness.


Derrick Breun stated that staff took part in the first set of meetings in preparation for the 2013 Superbowl.


Derrick Breun stated that staff was seeing real On Timer Performance on St. Charles with the implementation of our mobile fare system and additional Supervision at Jackson Avenue.


Derrick Breun stated that staff was preparing for the March 4, 2012 schedule change with the union having already reviewed the pick.

Derrick Breun stated that Security/Safety Tabletops and Functional Drills have been scheduled for March and April respectively.


In response to Commissioner Roth, Derrick Breun stated that the NOPD Mardi Gras passes would be installed in all the Paratransit Vehicles.

ADA COMPLIANCE REPORT  
Karen Sider reported that 630 persons visited the ID Center in January. 

Karen Sider stated that 243 ID Cards, 52 senior cards, 75 ADA cards and 88 Medicare Cards had been issued. 


Karen Sider reported that 140 ADA applications had been received, 67 approved, 20 denied, and 35 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 18,037 requests for trips and 14,165 completed trips with an on-time performance of 83.79%. 


Karen Sider reported that on fixed-route 73,987 individuals paid the reduced fare of 40 cents and 3,192 ADA clients rode free.  There were also 1,390 wheelchair passengers and 2,882 bike riders on the vehicles.

WORKERS’ COMPENSATION INSURANCE – TRAINEES 

Deslie Isidore stated that staff will commence its Streetcar Maintenance Training Program on February 27, 2012.  This program will offer 20 students the opportunity to learn the unique skills required to maintain the historic St. Charles Streetcars.  The requested worker’s compensation coverage is essential in protecting this participant group.

Commissioner Wegner moved and Commissioner Roth seconded to authorize the Board to obtain Workers’ Compensation Coverage through LWCC.  Resolution No. 12-010 was adopted unanimously.
TRUST ACCOUNT - CLOSE
Deslie Isidore stated that the RTA maintained a Trust Account at Capital One Bank to previously fund welfare (medical) claims.  The RTA desires to close this account and transfer the present balance to the current account at JP Morgan Chase that funds retiree welfare benefit claims.


Commissioner Longoria moved and Commissioner Goodly seconded to approve the Trust Account – Close.
Chairwoman Major stated that she researched Chase Bank’s Community Reinvestment Act and Chase’s history was not good in the City after Hurricane Katrina and she asked if Chase was doing anything different for RTA’s employees and if Chase changed how they currently invested in the community and she said the RTA needed to be more fiscally responsible as to where the RTA placed its money.
Chairwoman Major wanted to know if the RTA had a policy on how it placed its money and, if not, could General Counsel create such a policy.
Commissioner Longoria moved and Commissioner Roth seconded to defer this item until all the concerns of the Board were resolved.  Verbal Motion 12-012 was approved unanimously.

RTA CONCESSION STATION LEASE 


Deslie Isidore read the resolution into the record. 

Deslie Isidore stated that the RTA was interested in entering into a lease for an information kiosk and a transit merchandise counter.

Commissioner Burnell moved and Commissioner Longoria seconded to authorize staff to enter into a lease with Pokorny Development Company. Resolution No. 12-011 was adopted unanimously.
Commissioner Wegner thanked Derrick Breun for his effort in this endeavor.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
MARKETING DEPARTMENT

Patrice Mercadel stated that the first episode of RTA Connections would air live on February 23, 2012 and replay throughout the month.

Patrice Mercadel stated that the show would be produced in house with recurring segments on service, safety, employee highlights/features, news reports, and prepackaged segments.

Patrice Mercadel unveiled the RTA Rail Safety Campaign and the Campaign was ready to go.


Patrice Mercadel stated that the challenges were that drivers were not conscious of streetcars as they make left turns and cross intersections.  Joggers run on tracks and their music makes them unable to hear streetcars and bicyclists riding on tracks could fall and were unaware of risks.

Patrice Mercadel stated that the goals were to execute a comprehensive, memorable, attention –getting campaign to change behavior of joggers, walkers, drivers and all citizens and make citizens aware that streetcars cannot stop quickly, and thus can be dangerous and to enlist media and community support as partners to promote this campaign and spread the message.


Patrice Mercadel stated that the campaign was developed by a great collaboration between the Marketing and Communications Department, Spears Consulting Group and Veolia’s Corporate Marketing Department with input from Streetcar Ride-Alongs, Streetcar Operator focus Groups and the RTA Operations and Safety Team.


Angele James stated that staff did a lot of research and came up with something eye catching Tracks Can Kill Live Outside the Lines.

Angele James presented the Board with the Public Service Announcements.


Cleveland Spears stated that the campaigns would air on WDSU and WWL and staff was in discussions with Cox Media and Fox 8 and safety meetings would be conducted throughout the community.

Cleveland Spears stated that businesses would be invited to display the decal or yard signs in front of their homes or businesses.

Commissioner Roth stated that the Marketing Department should work together with the Transit Police when the Transit Police conduct community outreach.


Patrice Mercadel thanked Angele James and Cleveland Spears and the entire team that developed the campaign.

Patrice Mercadel stated that the RTA was given a booth at the Rock N Roll Marathon to inform the runners about the RTA’s new streetcar campaign.


Patrice Mercadel stated that the Marketing Department started looking into merchandise that the RTA could sell at the retail store.

AUDIENCE QUESTIONS AND COMMENTS:


Vanessa Brumfield stated that the insurance issues with the RTA were stressing her out. 


Vanessa Brumfield stated that the RTA sent her a notice to send payments to Health Smart and she never made payments to Health Smart.


Vanessa Brumfield stated that she had never worked for RTA; her husband was the employee.  The RTA cashed her check and then cut off her insurance and she should have had insurance coverage until the end of the month.


Sundiata Haley stated that he would answer Vanessa Brumfield’s questions after the Board Meeting.


Dianne White stated that attended the meeting to see if the Board had made any decisions regarding the retirees insurance.


Chairwoman Major stated that the RTA couldn’t carry everyone on the insurance anymore but the RTA wanted to be humane through this transition and she noted that the RTA had picked up the cost for a total of 2 years and couldn’t continue that process.


Chairwoman Major stated that the RTA was looking into the retirees’ insurance.


Dianne White stated that this process with the insurance was not done fair and some retirees paid and some did not.


Chairwoman Major stated that the RTA would not be able to pay for the spouses and dependents any longer.


Chairwoman Major stated that the RTA was looking at the older retirees because they don’t receive large amounts from retirement and to access them the same amount as the other retirees would be unfair.


In response to Dianne White, Chairwoman Major stated that the only people that paid money for the insurance was the RTA; the City of New Orleans and NOPSI didn’t pay their fair shares.


Dianne White stated that the agreement between the RTA and NOPSI regarding insurance stated that the payments should have been in a trust fund.


Mark Major stated that per the agreement, NOPSI was responsible to put up $13 Million for retirees insurance; they did not write a check to the RTA for $13 Million.  He stated that back in August 1983, the RTA paid the expenses for the retirees and invoiced NOPSI on a quarterly basis and NOPSI would write a check to the RTA and reimburse the RTA and that process took place from August 1983 until September 1991 when the $13 Million and the interest was totally exhausted.

Dianne White stated that there was a total of 300 retirees under 55/65 which was a large number that would have to pay $262.00 a month for insurance.

Chairwoman Major stated that the RTA was aware of the high costs of health insurance and RTA was looking at the most humane way to handle this situation with regard to the retirees.

Dianne White stated that she wanted the process to be fair because some retirees were not paying for health insurance.

In response to Dianne White, Chairwoman Major stated that Veolia was hired to manage the day to day operations of the employees, not the retirees.


Chairwoman Major stated that there were a lot of long standing issues around fiscal responsibility that occurred and did  not occur with the RTA and the Board inheriting these issues, including the pension which is killing the RTA, and the Board has to find a way to do it fair, right and equitable to keep the agency afloat. 

Rachel Heiligman, Executive Director for Transport for NOLA, stated that she wanted to commend Veolia/RTA for working with Transport for NOLA and for releasing the open data and things were moving on schedule and Transport for NOLA plans to release the map and schedule data on March 4, 2012.


Rachel Heiligman stated that Transport for NOLA was supporting the extension of the streetcar along N. Rampart Street and St. Claude Avenue.

Rachel Heiligman read a letter she sent to Chairwoman Major on February 16, 2012. 


Chairwoman Major stated that some of the items mentioned in the letter were already taken care of such as the public hearings and the RTA was currently working with the City of New Orleans on this project.

Mike Czindula stated that he considered himself a TMSEL/Veolia Retiree and he received a letter from the Kennedy Group stating that his health benefits would be over February 1, 2012 and he received the letter on January 28, 2012 which was a Saturday and he had 2 working days to obtain insurance.


Mike Czindula stated that he secured medical insurance and on January 30, 2012 the Kennedy Group asked him what his game plan was for medical insurance was.

Mike Czindula stated that he is a stage 4 cancer patient and this insurance process was very stressful for him.


Chairwoman Major stated that someone was supposed to meet with the retirees and give the retirees options.


Mike Czindula stated that he received a package from HealthSmart which stated that the insurance premiums would be $450.00 and he received another updated packaged stating the premiums were $1,311 a month.


Valerie Jefferson stated that it was Black History Month and she wanted to recognize the African American Woman on the Board.


Darrell Felix stated that the operators were pleased about the new safety campaign.  He stated that the sand cars were not being used on the tracks for the streetcars.

Darrell Felix stated that February and March were bad months for the tracks and the tracks should be sanded and the sand cars should be put on the tracks on a regular basis.


In response to Chairwoman Major, Derrick Breun stated that this was one subject that he and Darrell Felix did not agree upon with regard to the sand cars.

Chairwoman Major stated that Derrick Breun should set up a meeting and Commissioner Roth would help mediate the meeting.


Darrell Felix stated that he felt there were issues between the Operations Department and the Maintenance Department.


Level Francois stated that according to the contract, $13 Million was paid to the RTA and the RTA attorney gave the Board bad advice.

Chairwoman Major stated the RTA invoiced NOPSI and they repaid the RTA and $13 Million had been depleted since 1991.


Level Francois stated that if the City of New Orleans never contributed $11 Million the City will be sued along with the RTA.

Level Francois stated that the RTA’s attorney had sold everyone on paragraph 7 of the agreement which states that the RTA has the right to make these adjustments.


Level Francois stated that after the $13 Million was exhausted, the RTA was to tap into the $11 Million.


Level Francois stated that it’s a breach of contract when the retirees have to pay for their own insurance.


Level Francois stated that the RTA should terminate General Counsel because he is going to cost them more money in the long run.


Chairwoman Major stated that Lorraine Washington’s concerns were that the New Orleans East fare was more than the regular fare. The cost of the express bus in New Orleans East should be equal to the other routes and the Board agreed that the express route in the east should be at the base fare and that had not happened as of yet and that there was a list of stops that needed shelters in New Orleans East and New Orleans East needed more service on the 62 and 64 bus routes.


Derrick Breun stated that the RTA just received approval from the Design Advisory Committee and the Planning Advisory Committee regarding the shelters in New Orleans East.

Lee Zurik questioned if it was legal for the Board to go into Executive Session and he was advised by Sundiata Haley that it was and he provided Lee Zurich with written information. 

EXECUTIVE SESSION (2/3 RDS) VOTE TO CONSIDER)
Commissioner Goodly moved and Commissioner Burnell seconded to go into Executive Session at 10:45 a.m. on the matter of:

· Potential Litigation – TMSEL Pension Plan 

Verbal Motion 12-013 was approved unanimously.


Commissioner Burnell moved and Commissioner Goodly seconded to come out of Executive Session at 11:00 a.m.  Verbal Motion 12-014 was approved unanimously.

ADJOURNMENT

Commissioner Goodly moved and Commissioner Burnell seconded to adjourn the Board Meeting of February 16, 2012 at 11:05 a. m. Verbal Motion No. 12-015 was approved unanimously.

