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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JANUARY 27, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Sharon Wegner and Commissioner Walter Tillery 
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
INTROCUCTION OF NEW COMMISSIONER

Deslie Isidore introduced the new Jefferson Parish Commissioner Al Herrera.
APPROVAL OF MINUTES:
DECEMBER 16, 2014
Commissioner Major moved and Commissioner Goodly seconded to approve the minutes of December 16, 2014.  Verbal Motion 15-001 was approved unanimously.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Chairman Goodly moved and Commissioner Major seconded to go into Executive Session at 10:23 a.m. on the matter of:
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 15-002 was approved unanimously. 
Commissioner Major moved and Commissioner Daniels seconded to come out of Executive Session at 11:04 a.m.  Verbal Motion 15-003 was approved unanimously.

RTA CHAIRMAN’S REPORT:
BOARD SECRETARY


Deslie Isidore read the resolution into the record.


Commissioner Longoria moved and Commissioner Daniels seconded to authorize the Board to enter into a contract with Deslie Isidore for Secretary to the Board.  Resolution No. 15-001 was adopted unanimously.
GENERAL COUNSEL


Deslie Isidore read the resolution into the record.


Commissioner Major moved and Commissioner Roth seconded to authorize the Board to enter into a contract with Sundiata Haley for General Counsel.  Resolution No. 15-002 was adopted unanimously.

BOARD CONSULTANT


Deslie Isidore read the resolution into the record.

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to enter into a contract with TMG Consulting to serve as a consultant for the Regional Transit Authority Board of Commissioners.  Resolution No. 15-003 was adopted unanimously.

TRANSIT SERVICES AGREEMENT AMENDMENT


Deslie Isidore read the resolution into the record.


Commissioner Goodly moved and Commissioner Major seconded to authorize the Chairman to execute an amendment to the contract with Transdev Transit Services, Inc. to serve as the provider of transit management services for the Regional Transit Authority. Resolution No. 15-004 was adopted unanimously.
RTA GENERAL COUNSEL’S REPORT:
None.

JEFFERSON PARISH REPORT:

Commissioner Wegner stated that Jefferson Parish has a new contract with Transdev.
EXECUTIVE MANAGEMENT REPORT:

Justin Augustine stated the Staff Priorities for 2015:
· Late Night Service Plan

· Access Study – Bus Stop Improvements

· Alternatives Analysis for the Downtown Transit Center

· Continue St. Charles Accessibility Study

· Rampart Street Car Line Construction

· Increase Bus Service by 12% and across all modes by 6%

· Complete/Approve Final Design on Canal Blvd.  Put out request for construction

· New Ferry Boats – Specifications

· Ferry Terminal – Design and request for Federal Assistance

· Mobile App

· Finance Plan – (Long Term) (25/30 year) to match long-term Capital Plan

· Complete Final Design for Napoleon – Put out bid to do construction

· Complete construction at Carrollton Facility 

· Complete installation of Motorola Radio System


Justin Augustine stated that Ride Nola hosted a forum called Voices for Transportation Choices A Community Conversation on Saturday, January 24, 2015.


Justin Augustine stated that Commissioner Daniels and Ed Bednarczyk and other staff members attended the forum.


Justin Augustine stated that this was a good event and very well attended by the community and some of the comments regarding transportation were as follows:

· Bring back Art On Bus
· The kids like riding with friends
· School kids taking the streetcar lines

· The kids meet nice people

· Glad the Carrollton Bus Line came Back

· Glad that the Operators control the conduct on the buses

· Like the maps on the buses.

· Keep adding more routes/buses

· Shorten the long waits

· Louisa bus route takes too long to get to the respected destination

· More weekend service

· Overcrowded on the buses

· Extend bus hours in Eastern new Orleans

· More buses at peak times

· Better connection throughout the system

· Extend the transfer times

· Operators should wait at transfer points

· Courteous  operators

· More seating at bus stops

· Replace bus stop signs immediately when broken

· More neighborhood service

· Bring back the Barracks Bus Route

· Coordination with all transportation companies and bus fare
· More space to add shopping bags

· More service on Earhart 

· More opportunities to be a part of transportation decisions

· Move Board Meetings to late nights

Justin Augustine stated that one of the main concerns at the forum was the way the RTA put out information on route detours; the passengers were not receiving them in a timely fashion.
Justin Augustine stated that the Late Night Study would deal with the issue of more service at night for the people working late night hours.
Justin Augustine stated that an elderly lady felt that after a certain age all elderly people should be eligible to ride Paratransit.

Justin Augustine stated that the forum was a great learning experience.
TRANSIT POLICE REPORT:
Sgt. Hickman reported that during the Fourth Quarter the Transit Police dealt with 11 disturbances that resulted in 5 arrests and dealt with 34 moving violations, along with 13 other miscellaneous incidents.

Sgt. Hickman reported that during the Fourth Quarter the Transit Police conducted 386 Ride-Alongs.

Sgt. Hickman reported that during the Fourth Quarter, the Transit Police had 2,915 boardings and inspections of the vehicles.
Sgt. Hickman stated that the Transit Police were prepared for Mardi Gras.
CUSTOMER SERVICE REPORT:
Nazires Tolliver stated that the Ride-Line is currently staffed with six (6) Transit Information Operators, and the Supervisor of Transit Information.  The hours of operation are Monday through Friday, from 6:00 a.m. to 8:00 p.m., and Saturday and Sunday from 8:00 a.m. to 5:00 p.m.  During this Mardi Gras season, the Ride-Line hours will be extended to 9:00 p.m. on each night there is a parade scheduled. 

Nazires Tolliver stated that during the fourth quarter of 2014, the Ride-Line received 53,059 calls and answered 48,637.  These figures reflect that 92% of the calls were answered and 8% were abandoned.

Nazires Tolliver stated that One-Hundred Thirty (130) complaints were received through the Customer Service Application during the fourth quarter of 2014, compared to 247 complaints received during the fourth quarter of 2013.  

Nazires Tolliver stated that passengers carried during the month of December 2014 were 1,528,330 with 2.0 complaints per 100,000 passengers, compared to 1,413,955 during December 2013 with 5.6 complaints per 100,000 passengers.

Nazires Tolliver stated that passengers carried during the fourth quarter were 4,814,916 with complaints per 100,000 passengers at 2.7, compared to 5.4 during the fourth quarter of 2013, in which we carried 4,604,631.

Nazires Tolliver stated that total calls received through the Ride Line during 2014 were 201,552.  Of these calls, 183,533 were answered and 18,019 were abandoned.  These figures reflect that for 2014, 91% of the calls received were answered and 9% were abandoned.  2013 calls received were 208,210, with 181,271 being answered and 26,919 abandoned; this reflects that 87% of the calls were answered and 13% were abandoned.  The reduction in calls reflect that passengers are using the IVR, real time tracking and Texto.

Nazires Tolliver stated that total 2014 complaints were 877, and total ridership was 18,779,150, which represents 5 complaints per 100,000 passengers.

Nazires Tolliver stated that complaints received consisted of operator behavior, late and early vehicles, fare card discrepancies, vehicle pass ups and schedule maintenance.  All complaints were investigated, many through the surveillance equipment installed on the vehicles and the GPS System.  Customers were communicated with regarding the results of the investigations of the complaints, and disciplinary actions were administered as required based on the validity of the complaints.
Commissioner Daniels stated that at the forum one of the exercises performed was a real time call into the Ride Line to ask about complex routing issues and they got exactly what they needed and they were very satisfied.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of December were $615,933.18 and less fare collected $125,305.25, for a net billing for the month of $490,627.93.

Mark Major stated that the Ferry Subsidy for the month of December was $3,105,032.03 less the net billing of $490,627.93 and the reimbursement to the RTA for the diesel fuel was $28,060.90 which gives a January, 2015 balance of $2,586,343.20 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry there were a total of 34,201 passengers and 6 Scooters for a total of 34,207 and on the Lower Algiers/Chalmette Ferry there were 234 pedestrians and 20,507 vehicles for a total of 20,741 passengers.

Commissioner Major stated that staff was getting ready for Mardi Gras.


In response to Commissioner Roth, Mark Major stated that the RTA provides the diesel fuel for the ferry operations and gets reimbursed for the diesel fuel.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL TO ELYSIAN FIELDS


Martin Pospisil stated that on January 7, 2015 the Project Team held a meeting for the community.


Martin Pospisil stated that the construction there was delayed by a week due to a lawsuit and construction was resumed on January 16, 2015.


Martin Pospisil stated that construction was currently taking place between Orleans and St. Philip Streets.


Martin Pospisil stated that Entergy was on schedule to stay ahead of Archer Western’s progress and recently finished St. Ann Street and was currently at the Barracks Street intersection and they should be finished in 2-3 weeks.


Martin Pospisil stated that Archer Western has continued with its DBE outreach efforts.  RTA’s DBE goal for the Project was set at 28.56% and Archer Western’s DBE goal at bid time was 28.67% and currently Archer Western’s commitment was 33%.


Martin Pospisil stated that the first phase of construction was taking place at Orleans Avenue and St. Phillip Street because St. Ann and Dumaine were the only streets that don’t continue on the lake side of Rampart Street and this was a perfect opportunity to use this part of the project to station rail.


Martin Pospisil stated that the pavement saw cutting was taking place at St. Ann and Dumaine Streets; sand pavement removal and removal of streetlight decorative bases was also taking place at Dumaine Street.

Martin Pospisil stated that the 3 Week Look Ahead included the submittal process and procurement of Long Lead Time Items, potholing for underground utilities, saw cutting and pavement demolition between Orleans Avenue and St. Philip Street, excavations and 8 inch water main located at St. Ann and Dumaine Streets, palm tree relocation and preparatory work for the Half Grand Union at the ENO Facility.

Martin Pospisil stated that upon completion of the Double Cross Over, Archer Western would resume operations on Rampart Street and continue to the completed Canal Street section.  OCS, permanent street lighting, shelters and landscaping will also start at this time at Elysian Fields Avenue and progress towards Canal Street to complete the project.

Martin Pospisil stated that that on July 12, 2015 all lake bound lanes of Canal Street will be shifted to river bound during the 30-day installation of the Half Grand Union and work would be 24 hours per day and would only take a month to complete.

In response to Commissioner Daniels, Justin Augustine stated that the RTA would work very close with the City of New Orleans and the Contractors on the project and the Contractors had their own Public Relations Team that would work very closely with the RTA’s Marketing Department.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the bids were received and currently under review and the recommendation to award would be presented at the February Board Meeting.
In response to Commissioner Major, Fred Basha stated that the contractors did not understand the solicitation so the bid specifications were cleaned up by going through every aspect of the solicitation and the necessary corrections were made.
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work on Phases 1 & 2 was completed and the engineers were still evaluating the roof structure for current wind loading and found problems.
Commissioner Roth stated that the windows on the Napoleon Facility were not secured.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that the MOA was completed and FTA signed it and it was currently with SHPO.

Fred Basha stated that the draft EA had been submitted to FTA for final review and was waiting for the comments and it would be submitted for public review and, once the FTA submitted the FONSI, staff could solicit for bids.

Fred Basha stated that the Engineering Plans and Specifications were due to be completed in February 2015.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 109 PW’s were in close out with 58 closed and 51 in final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:
RADIO DISPATCH FURNITURE: 
Deslie Isidore stated that staff was asking to award a contract for Radio Dispatch Furniture.

 Commissioner Major moved and Commissioner Daniels seconded to authorize the award of Radio Dispatch Furniture to Tomba Communications. Resolution No. 15-005 was adopted unanimously
rebuild of st. charles ge-263 traction motors:

Deslie Isidore stated that staff was asking to award a contract for the Rebuild of St. Charles GE-263 Traction Motors.

 Commissioner Goodly moved and Commissioner Roth seconded to authorize the award a contract for the Rebuild of St. Charles GE-263 Traction Motors to Irwin Car and Equipment. Resolution No. 15-006 was adopted unanimously
5 passenger paratransit minivan - #7053:

Deslie Isidore stated that staff was asking to award a contract for a 5 Passenger Paratransit Minivan - #7053.

In response to Commissioner Roth, Justin Augustine stated that a 5 passenger Minivan was being replaced.
 Commissioner Major moved and Commissioner Goodly seconded to authorize the award of a 5 Passenger Paratransit Minivan - #7053 to National Bus Sales. Resolution No. 15-007 was adopted unanimously
5 passenger paratransit minivan - #7081:

Deslie Isidore stated that staff was asking to award a contract for a 5 Passenger Paratransit Minivan - #7081.

In response to Commissioner Major, Justin Augustine stated that these were 3 different replacement vehicles with 3 different drivers that were in accidents.
 Commissioner Roth moved and Commissioner Major seconded to authorize the award of a 5 Passenger Paratransit Minivan - #7081 to National Bus Sales. Resolution No. 15-008 was adopted unanimously
12 passenger paratransit vehicle:
Deslie Isidore stated that staff was asking to award a contract for a 12 Passenger Paratransit Minivan - #7053.

In response to Commissioner Roth, Justin Augustine explained that these vehicles were in different accidents at different times with different drivers.

In response to Commissioner Roth, Ed Bednarczyk stated that these accidents took place a couple years ago before he was employed by Transdev.

Justin Augustine stated that it was cheaper for staff to purchase these vehicles on State Contract, so the RTA had to wait a year and a half for the State to renew its contract with its vehicle manufacturer to be able to purchase the vehicles and these accidents all took place at different times.
In response to Chairman Longoria, Justin Augustine stated that on one accident the RTA had some culpability and on the other two the RTA had none.
In response to Chairman Longoria, Justin Augustine stated that at the time of the accident, Transdev had the insurance coverage on the vehicles.
In response to Commissioner Roth, Justin Augustine stated that this was a different transaction then the vehicles that were going to be purchased by piggy back; these 3 vehicles were going to be purchased under state contract which was allowed by law.

In response to Commissioner Herrera, Justin Augustine stated that there was no cost to the agency for these 3 vehicles, Transdev had insurance on these vehicles and the insurance proceeds were put toward the purchase of the vehicles and Transdev was responsible for any difference in the cost.
 Commissioner Daniels moved and Commissioner Major seconded to authorize the award of a 12 Passenger Paratransit Vehicle to National Bus Sales. Resolution No. 15-009 was adopted unanimously
TO SOLICIT:

E-COMMERCE FULFILLMENT SERVICES

Deslie Isidore stated that staff was asking approval to solicit for E-Commerce Fulfillment Services.

In response to Chairman Longoria, Justin Augustine stated that solicitation was an RFQ.


Commissioner Roth moved and Commissioner Major seconded to approve the solicitation of the E-Commerce Fulfillment Services.  Verbal Motion 15-004 was approved unanimously.

288 BEARING & CONES WITH 144 LOCKING PLATES – ST. CHARLES STREETCARS:

Deslie Isidore stated that staff was asking approval to solicit for 288 Bearing & Cones with 144 Locking Plates – St. Charles Streetcars.


Commissioner Major moved and Commissioner Daniels seconded to approve the solicitation of the 288 Bearing & Cones with 144 Locking Plates – St. Charles Streetcars.  Verbal Motion 15-005 was approved unanimously.

PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Edward Bednarczyk stated that on the safety side December was a better month than November.

Edward Bednarczyk stated that when he looked at the safety record of total incidents it showed a 20.4% decrease for 2014. 

Edward Bednarczyk stated that for every 100,000 miles bus accidents were only 1.19%, for 100,000 miles for rail accidents were 2.36% and for 100,000 miles Paratransit accidents were 1.03%.


Edward Bednarczyk stated that the reason for the decrease in accidents was the continuing education and safety meetings with the operators and the major safety events that recognize the drivers and the Campaign of One Bus Stop at a Time.
 
Edward Bednarczyk stated that Safety Meeting was important to the operators and the topics held last year was Accident Awareness, Pedestrian Awareness, How Accidents Affect People and general safety tips. 

Edward Bednarczyk stated that he would attend the First Quarterly Safety Meetings for this year.

Edward Bednarczyk stated that ridership increased in 2014 versus 2013 by 114,000 riders.


Edward Bednarczyk stated that On Time Performance was given in 1 minute and 10 minute time frames but the time frames would tighten up this year.


Edward Bednarczyk stated that the On Time Performance for bus and rail was 88%.


Edward Bednarczyk stated that construction and detours around the City of New Orleans were affecting the RTA’s On Time Performance.


Edward Bednarczyk stated that in Algiers there was a detour that the RTA was not aware of so the Supervisor rode the route to inform the passengers.

Edward Bednarczyk stated that once the RTA was notified about any detour, the information was placed on all buses and the Marketing Department posted the information on RTA’s website.


Edward Bednarczyk stated that Debra Gould & Associates held 4 Hours Customer Service Training with the operators and Customer Service was addressed at the quarterly meetings.
 
Edward Bednarczyk stated that 35 extra operators were hired for the extra service that was implemented last year and each operator went through customer service training.


Edward Bednarczyk stated that for the end of the year staff wanted to reinforce the positive behavior so a pin was created to give to the operators that go beyond the call of duty.


Commissioner Major stated that she wanted a report that showed what management was doing to keep the operators safe on the streets.

In response to Chairman Longoria, Edward Bednarczyk stated that the operators were disciplined accordingly when they were rude to passengers.
ADA COMPLIANCE REPORT
Karen Sider reported that 559 persons visited the ID Center in December.

Karen Sider reported that 283 ID Cards were issued, 59 senior cards, 8 fixed-route, 122 ADA cards and 27 Medicare Cards had been issued and 276 people came in for applications or information. 

Karen Sider reported that 153 ADA applications had been processed, 129 approved, 24 denied, and 27 fixed route applications were received and processed and 76 ADA requests for applications were mailed. 
Karen Sider reported that the Paratransit office had 23,088 requests for trips and 16,273 completed trips with an on-time performance of 87.20%.

Karen Sider reported that on fixed-route, 87,811 individuals paid the reduced fare of 40 cents and 4,160 ADA clients rode free.  There were also 1,945 wheelchair passengers and 5,231 bike riders on the fixed route vehicles.

Karen Sider reported that from 2009 to 2014 there was a steady increase in applications; 1,898 applications were received in 2014 and 7,194 individuals came to the ID Center; 26% of the work staff completed was processing applications.


Karen Sider reported that 1,085 applications were approved and 303 denied which was an approval percentage of 78%.


Karen Sider reported the Eligibility Statistics for 2014; the lowest months for applications were March and November.


Karen Sider reported the RTA ID Center Activity: 1,045 ADA Pictures were taken, 908 Senior Cards were issues, 339 Fixed Route Reduce Fare Cards were issued, 945 Reduce Fare Fixed Route Cards for individuals with Medicare bringing the total number of clients to 3,237 for 2014. 
 CITY OF NEW ORLEANS DOWNTOWN TRAFFIC CONDITIONS ANALYSIS

Deslie Isidore stated that the City of New Orleans wanted the RTA to participate in a Downtown Traffic Conditions Analysis and contribute $150,000 to this study.


Commissioner Daniels moved and Commissioner Major seconded to approve the City of New Orleans Downtown Traffic Conditions Analysis.  Resolution No. 15-010 was adopted unanimously.
Cooperative Endeavor Agreement:

NOPD – MARDI GRAS 2015

Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD to provide Mardi Gras Service.


Commissioner Major moved and Commissioner Daniels seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD.  Resolution No. 15-011 was adopted unanimously.

SANITATION DEPARTMENT – MARDI GRAS 2015

Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-Sanitation Department (NOSD) to provide employee transportation for trash and debris removal during the 2015 Mardi Gras Season.


Commissioner Major moved and Commissioner Tillery seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-Sanitation Department (NOSD).  Resolution No. 15-012 was adopted unanimously.

CITY OF NEW ORLEANS – FEDERAL INTERGOVERNMENTAL RELATIONS

Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the City of New Orleans for Federal Intergovernmental Relations.

Commissioner Major moved and Commissioner Goodly seconded to authorize staff to enter into a Cooperative Endeavor Agreement with the City of New Orleans – Federal Intergovernmental Relations.  Resolution No. 15-013 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER

None
AUDIENCE QUESTIONS AND COMMENTS 


Brenda Holmes thanked staff for extending the hours on the Desire/Louisa Line.

Brenda Holmes stated that a lot of tourists would be in the City for Mardi Gras and she said they were starting to ride the buses with animals and guidelines needed to be put in place to restrain the animals.


Brenda Holmes stated that the time on the transfers and monthly passes ended at 4:00 a.m. in the morning and no buses were running only streetcars.


Brenda Holmes stated that last week the Broad bus did not show up at the stop on Esplanade and Broad Streets and she had to take the Esplanade Bus going to Rampart Street and she saw 2 Broad Buses back to back.


In response to Brenda Holmes, regarding the front left seats, Edward Bednarczyk stated that there was a safety recall on those buses from the manufacturer and they suggested that the seats stay in the upright position.

 
Brendon Matthews stated that there was not a barrier in front of those particular seats and if there was any type of accident there was no barrier to restrain the passengers.


Chairman Longoria stated that the RTA would have a Board Meeting in the evening so people that work would be able to attend.

Valerie Jefferson stated that the times for the running of the buses were very tight and she and all the other operators would need to use their recovery time and she was concerned for the operators’ safety.

Valerie Jefferson stated that the safety meetings deal with the mechanical part and not with the emotional parts because the passengers that ride the buses have different attitudes. 


Valerie Jefferson thanked the Transit Police for riding the buses.


Joslyn Dovnell stated that she has been living in New Orleans for 5 years and she lives in Gentilly and she gets up 2 hours early so she can ride the bus and the buses arrive at the bus stop 5 minutes early and the buses run 5 to 7 minutes ahead of schedule and she can’t be late for work.

Joslyn Dovnell stated that she has been a passenger on certain buses and there were school children throwing things on the buses and she understands that the operators were not there to monitor the school children but something needed to be done with the school children on the buses.
ADJOURNMENT

Commissioner Daniels moved and Commissioner Roth seconded to adjourn the Board Meeting of January 27, 2015 at 12:27 p.m.  Verbal Motion No. 15-006 was approved unanimously.
