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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JANUARY 24, 2012 AT 9:00 A.M.

COMMISSIONERS PRESENT:  Chairwoman Barbara Major, Commissioner Charlotte Burnell Commissioner Connie Goodly, Commissioner Flozell Daniels, Jr. Commissioner Salvador Longoria and Commissioner Earline Roth 
COMMISSIONER ABSENT:  Commissioner Sharon Wegner 

INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

DECEMBER 20, 2011

Commissioner Daniels moved and Commissioner Goodly seconded to approve the minutes of December 20, 2011.  Verbal Motion 12-001 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 

No Report

PROCUREMENT POLICIES AND PROCEDURES MANUAL

Deslie Isidore stated that the Procurement Policies and Procedures Manual was presented to the Board in a Draft Form the Draft was presented to FTA and FTA approved the Draft and the Procurement Polices and Procedures Manual was formulized with no changes.

RTA GENERAL COUNSEL’S REPORT


Sundiata Haley stated that the RTA General Counsel’s Report would be discussed in Executive Session and he has an item of “New Business”.
JEFFERSON PARISH REPORT

No Report.
EXECUTIVE MANAGEMENT REPORT


Jeffrey Roesel, Deputy Director of the RPC and Jason Sappington, Project Manager RPC stated that this was a Comprehensive Operations Analysis to develop useable data for travel forecasting purposes and to be used for short and long term Operational  Planning for RTA and Jefferson Parish.


Jason Sappington presented the report to the Board of Commissioners.


In response to Commissioner Roth, Jason Sappington stated that there was not a question specific to Disabled Riders.

In response to Commissioner Burnell, Jason Sappington stated that he was an employee of the RPC.

In response to Commissioner Burnell, Jason Sappington stated that the due to financial constraints, the RPC was not able to survey every single line and did obtain some data from the RTA.


In response to Commissioner Burnell, Jason Sappington stated that RPC, RTA and Jefferson Parish came up with the questions on the survey.


In response to Commissioner Roth, Jason Sappington stated that Stefan Marks was part of the planning process with the RPC.


In response to Commissioner Longoria, Jason Sappington stated that the survey takers were bilingual in Mid City and on Canal Street.

Chairwoman Major stated that the RTA needed to go into planning mode for the next 5 to 10 years to justify why the RTA was making certain decisions when placing streetcar lines and new bus service.


Chairwoman Major stated that she wanted to have a retreat with RTA staff and staff from the City of New Orleans to address the issues of regional transportation.


Chairwoman Major stated that staff had done a great job moving the passengers around the City and the RTA was not doing a bad job at all but there was room for improvement.


Justin Augustine stated that staff  located federal money and would be asking for the Board’s approval for a long term regional planning study.

Chairwoman Major stated that the findings from the planning study would be presented to the public.


Justin Augustine thanked the RPC for the study. 


Commissioner Burnell stated that the Kenner Loop was part of the RTA.


Chairwoman Major stated that the RTA needed to meet with staff first and come up with a solution to make it easier for RTA passengers to transfer to Jefferson Parish transit.


Justin Augustine stated that everyone that used RTA and Jefferson Parish Transit were asking for transfer points.  


Justin Augustine stated that the RTA system was laid out very good because people only walk 2 blocks to  a bus stop.  The RTA has a 94% percentile of locals that ride the system and this survey shows how important transit is to the population.

Commissioner Burnell stated that  RTA’s ridership was an economic boost to the businesses in the City of New Orleans.


Justin Augustine stated that the RTA had an agreement with the State regarding Paratransit and the State would purchase a maximum of 50,000 Day Passes and the State would be charged RTA’s going rate.

Justin Augustine stated that the RTA successfully competed with every transit system in the United States and would be receiving a TSA “Gold Standard Award” for high marks in Transit System Safety.

Justin Augustine stated that the RTA still has a lot of work to do to continue to protect the passengers that ride the system because vehicles were still running into the streetcars.

Justin Augustine stated that the RTA also received an award from the Corps of Engineers. The Young Management Training Executive Program wanted to learn about the RTA’s Capital Programs, especially about the streetcar programs.
FOURTH QUARTER REPORTS

TRANSIT POLICE REPORT
Sgt. Hickman stated that during the Fourth Quarter the Transit Police dealt with 19 disturbances that resulted in 2 arrests, 51 other miscellaneous complaints that resulted in 2 arrests and 1 theft investigation.


Sgt. Hickman stated that during the Fourth Quarter the Transit Police issued 19 moving violations, investigated 66 accidents and conducted 10 Ride-Alongs.
Sgt. Hickman stated that during the Fourth Quarter the Transit Police had 2,178 boardings and inspections of the vehicles and authored 67 police reports.

CUSTOMER SERVICE REPORT

Nazires Tolliver stated that during the fourth quarter the Ride Line received 94,597 calls and answered 70,136.  These figures reflect that 74% of the calls were answered and 26% were abandoned.  The majority of the calls were requests for information.


Nazires Tolliver stated that during 2011 the Ride Line received a total of 291,030 calls of these calls, 214,139 were answered and 74,965 were abandoned.  These figures reflect that 74% of the calls received were answered and 26% were abandoned.


Nazires Tolliver stated that during the fourth quarter Customer Service received 265 complains which mainly consisted of operator behavior, late and early vehicles, fare card discrepancies, and inadequate service.  These complaints were investigated, many through the surveillance equipment installed on the vehicles, and the customers were communicated with the regarding the result of the investigation into their complaints, and disciplinary actions were administered as required based on the validity of the complaint.

Nazires Tolliver stated that during 2011 there were 938 complaints and the total ridership was 15,484,992 which represented 6 complaints per 100,000 passengers.


In response to Commissioner Roth, Nazires Tolliver stated that when staff  investigated complaints made by the passengers, they checked fort repeat offenders.

In response to Commissioner Roth, Nazires Tolliver stated that operators have been dismissed based on customers complaints.

CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Justin Augustine stated that the project has a delay of 25 days and the biggest obstacle was a technical engineering decision that needed to be made between Sewerage and Water Board and the RTA.

Justin Augustine stated that this project needed to be completed by October 17, 2012.


Justin Augustine stated that he spoke to the Mayor of Portland regarding the streetcar expansion project and he spoke on how the project was moving with such speed and that the streetcar manufacturing that was taking place in Portland was critical to the President’s infrastructure program.

SHELTER INFORMATION:


Fred Basha stated that the shelter project was complete. 

Chairwoman Major stated that she had a concern regarding the lack of shelters on General DeGaulle.

STATE OF GOOD REPAIR:

Fred Basha stated that the Scope of Work for the A&E package for the Carrollton Facility and the Napoleon Facility were ready for the Management Oversite Committee to review before they were put out to the public

STATUS OF FEMA PROJECT WORKSHEETS

Fred Basha stated that the FEMA numbers were up because FEMA reviewed RTA PWs and RTA received $85 Million in reimbursements and FEMA has given the approval for the buses so another $14 Million should be coming from FEMA.

Fred Basha stated that the OIG was getting involved with the process and they met with FEMA and the State and the OIG increased the level of detail required to receive FEMA reimbursements.


In response to Commissioner Burnell, Fred Basha stated that FEMA continued to ask for more paperwork and more detailed cost analysis and it was costing the RTA a lot of work hours.


Fred Basha stated that the ENO Project was near completion but there were still items that needed to be complete but the RTA did receive complete occupancy approval from the Louisiana Office of the State Fire Marshall.

Fred Basha stated that Art Work was put on the walls at ENO.

Commissioner Roth wanted to make sure that the RTA employees utilized the space at ENO and that the space would not be leased at this time.
Chairwoman Major stated she agreed with Commissioner Roth however when you look into the RTA’s finance report, just like every other transportation company in the country, the RTA was going broke.

Chairwoman Major stated that the RTA was doing good things but she would not say that the RTA would never lease ENO and agreed that the Management Oversight Committee needed to review the plans for ENO and bring recommendations to the Board but the RTA needed to look at different ways to raise revenues because financially the RTA has only one good year left and needed to start looking at cutting costs and raising revenues.

Commissioner Roth stated that she was concerned about the employees work conditions and Chairwoman Major stated this issue should be discussed at another time.

PROCUREMENT ACTIVITY REPORT 

TO AWARD:

DPF CLEANING MACHINE
Deslie Isidore stated that staff was requesting to award a contract for a DPF Cleaning Machine.


Commissioner Burnell moved and Commissioner Goodly seconded to authorize the Board to award a contract to Diesel Engine & Injection.  Resolution No. 12-001 was adopted unanimously.

TO SOLICIT:

TESTING AND LABORATORY SERVICES – UPT TO CANAL STREET RAIL EXPANSION
Deslie Isidore stated that staff was requesting approval to solicit for Testing and Laboratory Services – UPT to Canal Street Rail Expansion.
Commissioner Daniels moved and Commissioner Goodly seconded to authorize staff to issue a solicitation for Testing and Laboratory Services – UPT to Canal Street Rail Expansion.. Verbal Motion 12-002 was approved unanimously.

12-LOW FLOOR FRONT RAMP PARATRANSIT VEHICLES
Deslie Isidore stated that staff was requesting approval to solicit for 12-Low Floor Front Ramp Paratransit Vehicles.
Commissioner Roth moved and Commissioner Burnell seconded to authorize staff to issue a solicitation for 12-Low Floor Front Ramp Paratransit Vehicles. Verbal Motion 12-003 was approved unanimously.
TO AMEND: 

ARCHITECTURAL AND ENGINEERING SERVICES

Deslie Isidore stated that staff was asking approval to amend the contract with Billes Partners LLC.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to amend the contract with Billes Partners LLC. Resolution No. 12-002 was adopted unanimously.

FINANCIAL ENGINEETING – CANAL ST. TO UNION PASSENGER

Deslie Isidore read the resolution into the record.

Deslie Isidore stated that staff was asking approval to amend the contract with AECOM.

In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee added the sentence “under the condition that the RTA does not relinquish AECOM’s liability or risk regarding the re-engineering of the canal to Union Passenger Terminal” because AECOM previously indicated that it was not accepting any liability.

Commissioner Goodly moved and Commissioner Daniels seconded to authorize the Board to amend the contract with AECOM. Resolution No. 12-003 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 

In response to Commissioner Daniels, Justin Augustine stated that the RTA was mandated by law to submit the DBE Reports on a Quarterly Basis to the Federal Government.

Chairwoman Major asked for a report to show how the RTA was proceeding with the DBE/Small Business Program.
Justin Augustine stated that the Board would receive the DBE report at the February Board Meeting and the Report would be put on the RTA website.

In response to Commissioner Daniels, Justin Augustine stated that he would submit a copy of the DBE report to the City of New Orleans.

OPERATIONS REPORT

Derrick Breun stated that the RTA moved 15,668,314 people during 2011.

Derrick Breun stated that the RTA moved 8,882,569 on the buses which equated to 28 passengers per hour and the average Bus Operator interacts with 50,800 passengers annually.

Derrick Breun stated that the RTA moved 6,602,396 passengers on the streetcar lines which equated to 48 passengers per hour and the average Streetcar Operator interacted with 92,900 passengers annually.
Derrick Breun stated that the RTA moved 183,322 on Paratransit which equate to 1.91 passengers per hour and the average Paratransit Operator interacted with 3,800 passengers annually.

Derrick Breun stated that the new “Yield Streetcar” signs had been installed and staff was seeing results from these signs.
Derrick Breun stated that the BCS and the Sugar Bowl weekends were very good for the fareboxes, yet difficult for the operations staff.  Ridership was up 26% on the St. Charles Line and 31% on the Riverfront Streetcar Line.  

Derrick Breun stated that on BCS Monday, the St. Charles Line had an increase of 44% and complaints were received due to the large boarding counts.

Derrick Breun stated that the RTA was using the Farebox Cart daily at Canal and Carondelet to speed up boarding.

Derrick Breun stated that the “Veolia Motivators” were started by Depot Clerk Treena Jackson.  The motivators set up monthly birthday celebrations and had a wonderful Thanksgiving dinner in the operators’ lounges and assisted employees that were ill or in the hospital.
ADA COMPLIANCE REPORT  
Karen Sider reported that 534 persons visited the ID Center in December. 

Karen Sider stated that 69 senior cards, 71 ADA cards and 53 Medicare Cards had been issued. 


Karen Sider reported that 137 ADA applications had been received, 69 approved, 15 denied, and 31 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 17,383 requests for trips and 13,176 completed trips with an on-time performance of 85.16%. 


Karen Sider stated that for the year Paratransit completed 163,149 trips in total compliance with ADA and 93% of all trips were on-time or less than 10 minutes late.  There were no denials of service and a total number of 206,448 trips requested.


Karen Sider reported that on fixed-route 71,700 individuals paid the reduced fare of 40 cents and 3,340 ADA clients rode free.  There were also 1,474 wheelchair passengers and 2,775 bike riders on the vehicles.

Karen Sider reported that the ADA ID Center/Eligibility Office provided services to 7,457 people in 2011, a 1.08% increase over the total number of clients served last year.
Karen Sider reported that during the year, 1,667 ADA applications had been received, 806 approved, 302 for an increase of 7.83% over 2010. 

Karen Sider reported that in 2009,  if a person was over 65 they did not need an ID card but Elderly was still the highest category of activity.

Karen Sider reported that there was an approximately 45% increase in applications in a 4 year span and a 35% increase in a 3 year span.

Karen Sider reported that more applications were approved in 2011 for Paratransit.

Karen Sider reported that her office focused on the ADA component of the applications and processing to be in compliance with the Federal Regulations but her office also handled fixed route applications, took ID pictures, processed 40 pieces of mail a day, customer service complaints from fixed route and ADA riders and continued community outreach and handled appeals.

Karen reported that her office of three was still being inundated with dialysis patients.

Chairwoman Major stated that the population was getting older and this should be considered during the planning process.

COOPERATIVE ENDEAVOR AGREEMENT;

NOPD – MARDI GRAS 2012:
Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD to provide Mardi Gras Service if asked and if an agreement could be worked out.

Commissioner Longoria moved and Commissioner Burnell seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD.  Resolution No. 12-004 was adopted unanimously.

CITY OF NEW ORLEANS – FEDERAL INTERGOVERNMENTAL RELATIONS 


Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the City of New Orleans for Federal Intergovernmental Relations.


Commissioner Roth moved and Commissioner Daniels seconded to authorize staff to enter into a City of New Orleans Cooperative Endeavor Agreement – Federal Intergovernmental Relations.  Resolution No. 12-005 was adopted unanimously.

SERVICE CHANGES MARCH 2012
Deslie Isidore stated that staff was asking the Board’s approval for service changes in March 2012 that incorporated community feedback. 
Commissioner Goodly stated that at an earlier Board Meeting, ATU made a presentation regarding the ridership on the routes and Chairwoman Major appointed her to work with Derrick Breun and the ATU to discuss the concerns with ridership.

Commissioner Goodly stated that ATU was asked to prioritize their concerns and ATU pointed out that the key problem with ridership was on the Tulane, Morrison and Broad Lines. 

Commissioner Goodly stated that Derrick Breun was going to see if additional trips could be added to the Tulane, Morrison and Broad Lines and this was the recommendation from staff.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to approve the Service Changes March 2012.  Resolution No. 12-006 was adopted unanimously.

KENNER LOOP FARE ADJUSTMENT

Deslie Isidore stated that staff was asking for approval for a fare adjustment for the Kenner Loop.

Commissioner Burnell stated that the RTA staff had worked with the Kenner Transit Consultant to make sure that the public was aware of the fare adjustments because an adjustment had not been made in 10 years.


Commissioner Burnell moved and Commissioner Longoria seconded to authorize the fare adjustment for the Kenner Loop.  Resolution No. 12-007 was adopted unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Daniels moved and Commissioner Longoria seconded to add Data License Agreements to the agenda.  Verbal Motion 12-004 was approved unanimously. 
DATA LICENSE AGREEMENTS


Deslie Isidore stated that staff was asking for approval to enter into licensing agreements with software developers to use, reproduce and distribute licensed materials, via electronic applications, to assist riders in public transportation and to disseminate transit data more freely to riders.

Derrick Breun stated that this was  source data that would allow the public to put the information in an application. 

Commissioner Longoria stated that this would allow third party users to use the RTA data for free so if anyone wanted to develop an application to assist the riding public for free it was a great thing.

Commissioner Longoria acknowledged Rachel Heiligman from Transport NOLA and said he joined with them in the need for more data and the availability of data for software developers.


Commissioner Daniels moved and Commissioner Longoria seconded to approve the Data License Agreements.  Resolution No. 12-008 was adopted unanimously.

 NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Goodly moved and Commissioner Burnell seconded to add Dissolution of Cooperative Endeavor Agreement- RTA and Interregional Transit Inc. to the agenda.  Verbal Motion 12-005 was approved unanimously 
DISSOLUTION OF COOPERATIVE ENDEAVOR AGREEMENT – RTA AND INTERREGIONAL TRANSIT INC.

Sundiata Haley read the resolution into the record.

Sundiata Haley stated that Interregional Transit and the Regional Transit Authority entered into a Cooperative Endeavor Agreement in February 2005 and both parties agreed to terminate the agreement by mutual consent.

Commissioner Longoria moved and Commissioner Daniels seconded to the Dissolution of the Cooperative Endeavor Agreement – RTA and Interregional Transit Inc.   Resolution No. 12-009 was adopted unanimously.

AUDIENCE QUESTIONS AND COMMENTS:


William Giovingo stated that he was a former employee of TMSEL and he started his career as a Fleet Service Technician with NOPSI 36 years ago.

William Giovingo stated that the RTA signed an agreement with NOPSI titled the “The Employee Retirement Pension and Welfare Agreement”.


William Giovingo stated that the agreement stated that “at the time of the transfer the RTA/TMSEL shall provide for transferred employees the same coverage and level of benefits at the same cost  to each transferred employee and RTA/TMSEL shall be responsible and make any payments for any benefits, coverage liabilities, claims disabilities and other expenses incurred with the respect to transferred employees”.

William Giovingo stated that this Agreement was still binding with the retirees and there should be no costs for benefits to the retirees and a premium cost to the retirees was a violation to the agreement.

William Giovingo stated that prior to 2006, NOPSI retirees paid nothing for health cost premiums and he stated that the RTA health plan started receiving Early Retiree Reinsurance Program Assistance.  This was a temporary program to help pay for Pre Medicare Retirees from age 55-66 by reimbursing high claim medical costs incurred by the retirees.

William Giovingo stated that when he retired in 2009 he paid $168.00 per month for insurance for he and his wife and he believed it was in violation of the 1983 agreement.


William Giovingo stated that his insurance premium skyrocketed to $416.00 for he and his wife and retirees couldn’t afford this premium and the RTA did not have the money to continue to pay for the retirees’ premiums but the RTA needed to find ways to cut costs or increase revenues to satisfy its obligation to the NOPSI Retirees.

William Giovingo stated that the RTA should find ways to cover the premium for the retirees.


Marcus Leblanc stated that the Veterans Blvd. portion of the Kenner Loop should be eliminated and assigned to Jefferson Transit so the Jefferson bus could start at Canal Blvd and continue to Loyola.

In response to Marcus Leblanc, Commissioner Burnell stated that he needed to contact the Kenner Consultant Sharon Leader because changes do not come to the RTA until Kenner makes a proposal.


James Guilbeau stated that the RTA needed to draft an informal report on special events and circulate the report.

James Guilbeau stated that the Elysian Fields bus no longer goes along Decatur Street on Mardi Gras but you could get a free transfer to the Riverfront Streetcar.


James Guilbeau stated that the report would help assist with transit problems associated with special events. 

Alan Drake stated that in 2005 a Consultant was hired to design the Desire Streetcar Line and reached an impasse on the section going to Treme and the French Quarter.

Alan Drake stated that he came up with an Alternative Plan and it met the approval of Treme and the French Quarter.


Alan Drake stated that the Jimmy Riess was supportive of his design but then Hurricane Katrina hit and everything was put on the back burner.


Alan Drake stated that he was going to send Justin Augustine his design and he could forward the information to the Board.


Alan Williams stated that he represented Neighborland.com, a social media organization.  

Alan Williams stated that the most popular thing on Neighborland was for the RTA to release its data and he was glad that the RTA was releasing its data.


Alan Williams stated that Neighborland got 300 people to sign a petition for the RTA to release their data to the riding public.

Alan William stated that the applications created would allow people that ride public transit to do so with less stress.


Alan William stated that third party developers would create a range of products that would mix RTA data with other relative data and some of the data would be good and some would not and the riding public would choose the products that offered the best service at the lowest price.

Alan William stated that the release of the data would help transit dependent riders use the system better.

Commissioner Burnell stated that the RTA was working on some of the same technology that Alan William spoke about.

In response to Commissioner Burnell, Alan William stated that he was advocating that the RTA release GPS data and scheduling data.

Rachel Heiligman stated that she wanted to talk to the Commissioners regarding their priorities for improving and increasing transit in the region.
Rachel Heiligman thanked the RTA for opening up the RTA data leads to a lot of applications and the website that was available to the riding public.

Rachel Heiligman said these applications would also help the RTA to increase ridership.

Rachel Heiligman stated that the RTA should continue to update the data to make sure the riding public was receiving accurate information.

Michael Martin stated that this would be great public relations for the RTA.
Chairwoman Major stated that the community has the support of the Board to utilize technology to it fullest capacity.
Chairwoman Major stated that the Board needed to make sure that the RTA system had equity because there were certain riders in the City that did not have shelters to keep them from the elements and the basic needs of the riders needed to be met.

Willie Simms stated that after Hurricane Katrina the former administration asked the retirees to contribute to the cost of their health benefits and said it would be temporary.
Willie Simms stated that he knew that the RTA did not form a trust and invest the money that NOPSI gave to the RTA for retirees because the market did very well from 1983 through 2000 for retirees health insurance.
Willie Simms stated that the retirees went from agreeing to contribute to having health insurance go up 210 %.

Willie Simms stated that no one talked to the retirees and someone should have met with the retirees to explain the changes taking place with the health benefits.
Sundiata Haley advised the Board not to comment on this matter.

Dianne White stated that she was a former employee of TMSEL and said she was told that if she did not sign the papers, she would not have any insurance and 13-C stated that any NOPSI retiree would not have to pay for insurance.
Dianne White stated that she could not afford the $262.00 it would cost her for insurance and she ask for the Board to place a hold on the insurance increases until retirees met with staff. 
Diane White stated that she paid $84.96 from 2006 until the present but there were some retirees that did not pay anything.

Diane White stated that the people coordinating the insurance payments were not sure where the payments should be submitted.

EXECUTIVE SESSION (2/3 RDS) VOTE TO CONSIDER)
Commissioner Goodly moved and Commissioner Longoria seconded to go into Executive Session at 11:05 a.m. on the matter of:

· Potential Litigation – TMSEL Pension Plan 

Verbal Motion 12-006 was approved unanimously.


Commissioner Longoria moved and Commissioner Goodly seconded to come out of Executive Session at 11:24 p.m.  Verbal Motion 12-007 was approved unanimously.

Levelt Francois stated that the increase in the insurance to the retirees was unfair to the retirees.
ADJOURNMENT

Commissioner Goodly moved and Commissioner Daniels seconded to adjourn the Board Meeting of January 24, 2012 at 11:30 a. m. Verbal Motion No. 12-008 was approved unanimously.

