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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, january 22, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Chairwoman Barbara Major, Commissioner Flozell Daniels, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner, Walter Tillery and Commissioner Sharon Wegner
ABSENT COMMISSIONERS:  Commissioner Connie Goodly and Commissioner Julie Stokes 
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

 DECEMBER 17, 2012

Commissioner Tillery moved and Commissioner Daniels seconded to approve the minutes of December 17, 2012.  Verbal Motion 13-001 was approved unanimously.
RTA CHAIRWOMAN’S REPORT 


No Report.   
RTA GENERAL COUNSEL’S REPORT
SUPER BOWL TAX REBATE

Deslie Isidore stated that staff was asking for authorization to enter into an Cooperative Endeavor Agreement among the City of New Orleans, the National Football League, Orleans Parish School Board, the New Orleans Tourism Marketing Corporation and the Regional Transit Authority.


Commissioner Daniels moved and Commissioner Tillery seconded to authorize the Board to enter into a Cooperative Endeavor Agreement for the Super Bowl Tax Rebate.  Resolution No. 13-001 was adopted unanimously,

BRITISH PETROLEUM OIL SPILL CLAIM


Deslie Isidore stated that the Law Firms that would participate in the litigation were the Leger & Shaw, Lewis, Kullman, Sterbcow and Abramson and the Haley Law Firms.


Commissioner Daniels moved and Commissioner Roth seconded to authorize the Board to Ratify the British Petroleum Oil Spill Claim.  Resolution No. 13-002 was adopted unanimously.
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that Loyola Streetcar Project was at the end and on January 27, 2013 the RTA planned an event for the opening of the Loyola Streetcar Project on Monday, January 28, 2013 the RTA scheduled the Grand Opening for the Loyola Streetcar Project for the public.

Justin Augustine stated that Transportation Secretary Ray LaHood and FTA Administrator Peter Rogoff would be attending the Grand Opening Ceremony on Monday, January 28, 2013.

Justin Augustine stated that Brendan Matthews had done a wonderful job on the Loyola Streetcar Project and the project looked wonderful and Derrick Breun was testing the cars and Commissioner Roth would test the station stops to make sure they were ADA Compliant.

Justin Augustine stated that work was being done on the neutral grounds on Elk Place between Canal Street and Tulane Avenue and pavers were being placed down and the landscaping was coming together.

Justin Augustine stated that the Loyola Streetcar Project represented a lot of hard work by the RTA.

Justin Augustine stated that the RTA was the first agency to get out the box with a project, accept the money, and deal with financing, deal with the project within all the guidelines from the Federal Government.
Justin Augustine stated that the RTA would have a Quarterly Review with the FTA on Tuesday, January 29, 2013.

Justin Augustine stated that the FTA was extremely happy with the results of the project and Robert Patrick and his staff would not be able to attend the Grand Opening of the Loyola Project due to the Fiscal Cliff travel restrictions.

Justin Augustine stated that the RTA would help with the lack of parking downtown and the RTA would adjust the schedules accordingly.

Justin Augustine stated that some of the service that the RTA would implement would be express service in certain parts of the city to handle the overflow of passengers due to the lack of parking downtown and these adjustments should not cost the agency more than $50,000.


Justin Augustine stated that the RTA received permission from the FTA to dispose of 6700 Plaza Drive as follows:

· RTA has to sell the building to a potential buyer and allow the buyer to  tear the structure down 
· RTA can sell the building as land value and tear the structure down
Justin Augustine stated that the Board would be informed on which direction staff would take.


Chairwoman Major stated that the leadership in New Orleans East should be contacted in writing advising that the RTA was being good neighbors and the letter should include a timeline of the RTA’s decision.


Chairwoman Major stated that the RTA has the option to sell the building, teardown and sell and let the buyer purchase the property and teardown the structure.


Chairwoman Major stated that at the next Board Meeting staff should give a report on the solution that was most advantageous for the agency.


Chairwoman Major stated that regarding the overflow of traffic, the RTA should solicit the assistance of Kenner for a large space to assist with the overflow of  parking spaces and she stated that the overflow of passengers should not hinder the everyday riders.


In response to Commissioner Major, Justin Augustine stated that on the Westbank, where Jefferson and Orleans meet, there was adequate parking for overflow.

In response to Chairwoman Major, Justin Augustine stated that the public would received its information regarding the parking overflow through the national media via the NFL, the City of New Orleans, the RTA and all social medias.
FOURTH QUARTER REPORTS

TRANSIT POLICE REPORT

Sgt. Hickman stated that during the Fourth Quarter the Transit Police dealt with 16 disturbances that resulted in 2 Summons.

Sgt. Hickman stated that during the Fourth Quarter the Transit Police issued 27 citations, investigated 51 accidents and conducted 38 Ride-Alongs.

Sgt. Hickman stated that during the Fourth Quarter the Transit Police had 1,421 boardings and inspections of the vehicles.

Sgt. Hickman stated that the NOPD needed 4 transit vehicles to assist in moving 300 police officers to their designated assignments four times a day.

In response to Chairwoman Major, Deslie Isidore stated that at next Board Meeting the resolution would be ratified.

Chairwoman Major stated that the number of the people riding public transportation would increase during the Super Bowl and the Transit Police would need extra officers to help with the extra passengers riding public transit.
Justin Augustine stated that he had conversations with Marlin Gusman’s office and he would assist if necessary. 

Chairwoman Major asked Justin Augustine to report back to her with a resolution regarding the extra NOPD officers.

CUSTOMER SERVICE REPORT

Nazires Tolliver stated that during the fourth quarter the Ride Line received 48,869 calls and answered 44,104.  These figures reflect that 90% of the calls were answered and 10% were abandoned.  The majority of the calls were requests for information.


Nazires Tolliver stated that during 2012, the Ride Line received a total of 206,695 calls; of these calls, 182,900 were answered and 23,795 were abandoned.  These figures reflect that 88% of the calls received were answered and 12% were abandoned.


Nazires Tolliver stated that during the fourth quarter Customer Service received 150 complaints which mainly consisted of operator behavior, late and early vehicles, fare card discrepancies, and inadequate service.  These complaints were investigated, many through the surveillance equipment installed on the vehicles, and the customers were communicated with regarding the results of the investigations into their complaints, and disciplinary actions were administered as required based on the validity of the complaints.


Nazires Tolliver stated that during 2012 there were 678 complaints and the total ridership was 16,385,994 which represented 4 complaints per 100,000 passengers.


Nazires Tolliver stated that compared to 2011, there was a 14% decrease in abandoned calls and a 28% decrease in the number of complaints received and a 6% increase in ridership.

In response to Commissioner Daniels, Nazires Tolliver stated that a Supervisor was hired for the Ride Line that keeps abreast of all complaints and the operators were disciplined as required by the complaints. 
CAPITAL IMPROVEMENTS PROGRESS REPORT

UPT/LOYOLA AVENUE TO CANAL STREET


Brendan Matthews stated that substantial completion was achieved on January 14, 2013.


Brendan Matthews stated that the streetcar Operator Simulated Service training began January 15, 2013 and is still ongoing.

Brendan Matthews stated that the system testing and maintenance operations training was ongoing.


Brendan Matthews stated that SSCRC was scheduled for Wednesday, January 23, 2013 for System Safety Element Review and Certification.


Brendan Matthews stated that regarding the traffic light signalization interface, the City Department of Public Works was to complete the phasing, timing and software update to controller interfaces.

Brendan Matthews stated that Entergy Electric has to complete the fusing of streetlights from Cleveland to Canal.

Brendan Matthews stated that granite pavers and curbing completion was finished on Canal Street.

Brendan Matthews stated that the striping of traffic lanes and crosswalks had been completed.

Brendan Matthews stated that the station landings were being completed today.

Brendan Matthews stated that the commission of the Tulane Station would be completed this week.
STREETCAR EXPANSION RAMPART STREETCAR EXPANSION

Brendan Matthews stated that the 60% design documents interdisciplinary reviews had been completed and design documents had been uploaded to the projects SharePoint site.

Brendan Matthews stated that first stakeholder Design Workshop was scheduled for February 5-6, 2013.

Brendan Matthews stated that the First Community meeting to reintroduce the project was scheduled for the first week of March 2013.


Brendan Matthews stated that the 90% Design Documents would be distributed to the stakeholders no later than May 7, 2013. 
Brendan Matthews stated that the 90% Design Workshop was scheduled for May 22-23, 2013.
Brendan Matthews stated that delivery of issues for Construction Documents were due June 29, 2013.
Brendan Matthews stated that the schedule for the Rampart Streetcar Expansion was as follows:

· Final Design set to be completed by the end of June 2013

· Construction RFP released  during the 3rd Quarter of 2013

· Begin utility relocations along Rampart during the 3rd Quarter of 2013

· Award construction contract during the 4th Quarter of 2013
· Construction will beginning the 1st Quarter of 2014

· Revenue Service will begin 4th Quarter of 2015.

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor’s completed and opened all the street crossings, graded the neutral ground and removed all construction materials/equipment from the work area.
Brendan Matthews stated that the contractor’s work would be halted for the City’s construction moratorium from January 19, 2013 – February 13, 2013.  This will allow uninterrupted St. Charles Avenue streetcar service during both Mardi Gras weekends and the Superbowl.
Chairwoman Major thanked Brendan Matthews and all the contractors and the subcontractors and staff for the great work performed on the Loyola Streetcar Project.

STATE OF GOOD REPAIR:
CARROLLTON FACILITY

Fred Basha stated that the 30% Design was scheduled to be completed in April  2013 and would be submitted to FTA for  approval and was approved by the FTA before the Engineering Process could begin.
NAPOLEON FACILITY

Fred Basha stated that the schedule submitted by Landmark shows 16 weeks for 30% design with completion  scheduled for February, 2013.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that construction would not start until after Superbowl but materials would be purchased and fabrication would continue.
ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST:

Fred Basha stated that Entergy stated that the line was shut down for a day and the feeder cable was installed.

Fred Basha stated that the re-planting plan was complete and being reviewed by Parks and Parkways and, once completed, a solicitation bid package would be released for an Arborist.
CANAL BLVD. STREETCAR/BUS TERMINAL

Fred Basha stated that 3 proposals were received and were being reviewed.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $97 Million from FEMA.  
Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge to complete the process.

Fred Basha stated that the new Napoleon PW obligated $765,439 and the repairs were included in the State of Good Repair and, regarding the Algiers Park-N-Ride, FEMA was re-writing a different version for additional repairs.

In response to Chairwoman Major, Fred Basha stated that mitigation would be needed because the light poles were leaning on the site of the Algiers Park-N-Ride and the poles couldn’t be pushed backed straight.
PROCUREMENT ACTIVITY REPORT:

TO AWARD:

13-DODGE GRAND CARAVANS

Deslie Isidore stated that staff was asking approval to award 13-Dodge Grand Caravans.

Commissioner Roth moved and Commissioner Daniels seconded to authorize the Board to award a contract to National Bus Sale.  Resolution No. 13-003 was adopted unanimously.

SURVEILLANCE CAMERAS
Deslie Isidore stated that staff was asking approval to award Surveillance Cameras.

In response to Commissioner Daniels, Deslie Isidore stated that because of the proprietary technology and not violating the warranty you have to go back to the original vendor because if not you would violate the warranty.


Commissioner Tillery moved and Commissioner Roth seconded to authorize the Board to award a contract to Force Multiplier Solutions, LLC.  Resolution No. 13-004 was adopted unanimously.

TO AMEND:
1-LOW FLOOR FRONT RAMP PARATRANSIT VEHICLE AND 13 STANCHIONS

Deslie Isidore stated that staff was asking approval to amend the contract with Alliance Bus Group.

Commissioner Roth moved and Commissioner Wegner seconded to authorize the Board to amend the contract with Alliance Bus Group. Resolution No. 13-005 was adopted unanimously.
ONE (1) ARTICULATED BUS

Deslie Isidore stated that staff was asking approval to amend the contract with New Flyer of America, Inc.

Commissioner Roth moved and Commissioner Tillery seconded to authorize the Board to amend the contract with New Flyer of America, Inc. Resolution No. 13-006 was adopted unanimously.
AMENDMENT 1- PHASE II – RAMPART ST./ST. CLAUDE AVENUE CONSTRUCTION MANAGEMNT PLUS SERVICES 

DEFERRED
PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.

OPERATIONS REPORT


Derrick Breun stated the Operations Department was preparing for the opening of the Loyola Avenue Line, Super Bowl and Mardi Gras.

Derrick Breun stated that the Cross Ties Project was put on hold and all the St. Charles Streetcars were running and once Mardi Gras was over the streetcars would run from Broadway to Jefferson and bus service would run from Claiborne to Jefferson and streetcar service from Jefferson to Canal.

Derrick Breun stated that the City of New Orleans had approved 28 permits for the non advertising shelters. 

Derrick Breun stated that the training for the Loyola Line started on January 15, 2013 but, in advance of that, they started walking through training by bringing the operators in large groups with 3 trainers and had a power point presentation to explain the switches and signals and then the operators would walk the entire line.

Derrick Breun stated that as part of the Safety Certification, the RTA was required to conduct Table Top Safety Drills and one was done on January 11, 2013.


Derrick Breun stated that on Sunday, January 27, 2013, a St. Claude Line would be added along with St. Bernard, Broad at peak, Lake Forest at base, Magazine at pm peak and Tulane at peak.

ADA COMPLIANCE REPORT

Derrick Breun reported that 541 persons visited the ID Center in December.

Derrick Breun stated that 241 ID Cards, 65 senior cards, 15 fixed-route, 62 ADA cards and 75 Medicare Cards had been issued. 

Derrick Breun stated that 324 individuals came in for applications and/or information.


Derrick Breun reported that 101 ADA applications had been received, 46 approved, 15 denied, and 27 fixed route applications were received and processed.  


Derrick Breun reported that the Paratransit office had 18,257 requests for trips and 13,350 completed trips with an on-time performance of 92.79%.


Derrick Breun reported that on fixed-route 69,075 individuals paid the reduced fare of 40 cents and 2,850 ADA clients rode free.  There were also 1,463 wheelchair passengers and 2,882 bike riders on the fixed route vehicles.

Justin Augustine stated that Commissioner Daniels wanted staff to meet with the New Medical District to incorporate transit into the planning process regarding ADA and fixed route service.

Derrick Breun stated that he and Stephan Marks met with the New Medical District planning staff regarding shelters for the Galvez Line. 

Derrick Breun showcased the schedules that would be placed in public locations.

EIGHT SUPLEMENTAL TRUST INDENTURE
DEFERRED

SECOND SUPPLEMENTAL RESOLUTION TO AN AMENDED AND RESTATED RESOLUTION

DEFERRED

PUBLIC HEARING – SERVICE MODIFICATIONS


Deslie Isidore stated that staff was requesting to hold a public hearing in the next ninety days to receive public comment on potential service adjustments.

Commissioner Tillery moved and Commissioner Daniels to seconded to approve the Public Hearing – Service Modifications.  Resolution No. 13-007 was adopted unanimously.
COOPERATIVE ENDEAVOR AGREEMENT

NOPD – MARDI GRAS 2013

Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD to provide Mardi Gras Service.


Commissioner Daniels moved and Commissioner Wegner seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD.  Resolution No. 13-008 was adopted unanimously.

CITY OF NEW ORLEANS – FEDERAL INTERGOVERNMENTAL RELATIONS

Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the City of New Orleans for Federal Intergovernmental Relations.

In response to Chairwoman Major, Justin Augustine stated that the RTA would receive the following help: 

· Procurement of Federal Grant Funding

·  Help with converting  the streetcar rebuild program to a manufacturing program to sell streetcars to the general public
· Any assistance on national legislative issues that the agency would embark upon.
Justin Augustine stated that the agency had not been successful in getting the streetcar rebuild program approved by the federal government.

Justine Augustine stated that the RTA was competing with the Costal Restoration Act which was a priority for Louisiana so the streetcar rebuild would be a priority for the 2013 Legislative Session and, in terms of grant support, when the agency is applying for grants they give their full support and he stated that he meets with them on a quarterly basis.

Chairwoman Major stated that she wanted to make sure that the RTA was receiving services from the team.

Commissioner Tillery moved and Commissioner Daniels seconded to authorize staff to enter into a City of New Orleans Cooperative Endeavor Agreement – Federal Intergovernmental Relations.  Resolution No. 13-009 was adopted unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Daniels moved and Commissioner Wegner seconded to add City of Kenner Purchase Order Amendment to the agenda.  Verbal Motion 13-002 was approved unanimously. 
TO AMEND

CITY OF KENNER PURCHASE ORDER AMENDMENT


Deslie Isidore stated that staff was requesting authorization to amend the Purchase Order for the City of Kenner for Professional Services rendered on the Kenner Analysis Study.

Commissioner Daniels moved and Commissioner Longoria to authorize staff to amend the Purchase Order for the City of Kenner for Professional Services rendered on the Kenner Analysis Study.  Resolution No. 13-010 was adopted unanimously. 
AUDIENCE QUESTIONS AND COMMENTS


In response to Brenda Holmes, Derrick Breun stated that the streetcar operators were being trained on the new switches and signals on the Loyola Streetcar Line.

In response to Brenda Holmes, Derrick Breun stated that the agency was considering changes to certain routes and scheduled a public hearing for  public input.

Brenda Holmes stated that she had major concerns regarding the Franklin Line and when she attended the October Board Meeting the RTA Board approved the JARC Grant Application which would allow funding for the RTA to put additional buses on certain lines and she hoped that the Franklin Line would be included.

Brenda Holmes stated that the buses were so overcrowded in the mornings and in the afternoons and she was afraid that something bad was going to happen on that line and the riders started a petition stating that extra service was needed on the Franklin Line.


Brenda Holmes stated that she was very disappointed to find out that the Franklin Bus was not included in the JARC Grant.


In response to Brenda Holmes, Derrick Breun stated that the RTA was requesting funding from the Federal Government for different routes and the RTA had not heard back whether the RTA would  receive the funding.
 
In response to Brenda Holmes, Derrick Breun stated that regarding bus route 104 (457), it only makes one trip to SUNO and then heads to Federal City and that component of the trip was adjusted for enhanced services for school trippers and that he would meet with Brenda Holmes after the meeting to discuss this particular route.


Brenda Holmes stated that the tourists ride the transit system and then leave the City but regular riders live in the City and ride the transit system every day and the money they spend on transit should count for something.

In response to Brenda Holmes, Derrick Breun stated that the RTA was currently working with the City regarding the shelters on Rampart and Canal by putting shelters on both side of Elk Place.


Justin Augustine stated that the Board of Commissioners approved the 2013 Budget and the budget included a 13% increase in service levels.


Justin Augustine stated that the increases in service would reduce over crowded buses, shorten headways, added additional buses for additional service and included bus bridges for Canal Street Loyola Line and St. Charles Streetcar due to construction.


 Justin Augustine stated that the 2013 Budget had given more money to deal with service related issues and passengers should see a dramatic difference.

Brenda Holmes stated that she represented the riding public when she appeared before the Board and she appreciates RTA’s effort.


In response to Commissioner Roth, Justin Augustine stated that Brenda Holmes should meet with Derrick Breun and the operations staff so that she could get a full understanding of the bus service.


In response to Chairwoman Major, Derrick Breun stated that due to the level of service in certain areas, in order to service the schools on the westbank, a special school tripper was setup that goes out just in the mornings and that comes from the Gentilly area through the upper ninth ward to get to the westbank and is adjusted based on the school schedule.


In response to Chairwoman Major, Derrick Breun stated that there was a tripper that left SUNO at 6:20 a.m. and 6:50 a.m. to come to the westbank; this is not a normal transit line.

In response to Chairwoman Major, Stephan Marks stated that a supplemental service called the 401 that runs from downtown, which consisted of 4 trips in the morning to Federal City, was too much service so the service was changed due to the feedback of Brenda Holmes and two trippers were kept going across the river but started as Franklin trips from SUNO to add more service to make it easier for people and to reduce over- crowdedness particularly on school days.


Stephan Marks stated that on the return trip supplemental service was added to Gentilly, New Orleans East and mostly in the Algiers area and they were the 400 series lines; the service is monitored and adjusted based on the feedback received from the schools.


In response to Chairwoman Major, Stephan Marks stated that the 457 would help Franklin and would not cost the agency any money.

In response to Chairwoman Major, Justin Augustine stated that in the morning the service was an express and in the afternoon the service reverted back to regular local service.

In response to Brenda Holmes, Chairwoman Major stated that the bus was not coming back due to the cost but in the afternoon you have to catch a regular bus not an express bus. 


Chairwoman Major stated that at the workshops that lead to the public hearing, the information regarding this route should be explained to the general public.


In response to Valerie Jefferson, Justin Augustine stated that the operators uniforms would go out for solicitation and other companies would have the opportunity to bid on the uniforms.

Chairwoman Major stated that the operators’ uniforms should be changed to reflect the changes that the agency has undertaken. 

Valerie Jefferson stated that she had concerns about safety on the bus routes; she stated that the RTA should make public announcements stating that all passengers should exit the buses and streetcars through the back door.

Chairwoman Major stated that the operators should receive extra training regarding the City of New Orleans so that they could be ambassadors for the City.


Katharine Slas stated that she was late for the meeting due to the RTA buses.  There were two buses going to Little Woods and if the buses were delayed due to an accident, one of the buses should have been turned around to accommodate the passengers.


Katharine Slas state that the passengers should not have to yell to the operators to stop the bus at the stops because other passengers were talking to the operators and she feels that this was very unsafe. 

Katharine Slas stated that passengers boarding the buses were keeping the operators from a timely schedule because they were searching for bus fare.

Katharine Slas stated that she calls the RTA about 3 times a week to complain about the Morrison Bus and the 204 always has two buses back to back going to Little Woods when she is trying to get to work.


Katharine Slas stated that these buses were very packed this morning due to the accident.


Chairwoman Major stated that the people that come to Board Meeting and complain about service are having the most trouble with the same lines and staff should re-evaluate the process.  
Chairwoman Major stated that things could be equitable and not equal and the RTA needed to make sure that things were equally distributed but the passengers that needed the services the most were not getting what they  needed.


Chairwoman Major stated that she wanted to meet with staff in the next 30 days to discuss the equitability of service.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
Commissioner Roth moved and Commissioner Daniels seconded to go into Executive Session at 11:40 a.m. on the matter of:

· MARY SMITH ETAL VS. RTA ETAL 2;12-CV-03059

· POTENTIAL LITIGATION – TMSEL PENSION PLAN
Verbal Motion 13-003 was approved unanimously.


Commissioner Longoria moved and Commissioner Goodly seconded to come out of Executive Session at 11:55 a.m.  Verbal Motion 12-004 was approved unanimously
 ADJOURNMENT

Commissioner Tillery moved and Commissioner Longoria seconded to adjourn the Board Meeting of January 22, 2013 at 11:56 a.m.  Verbal Motion No. 13-005 was approved unanimously.
