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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

TUESDAY, OCTOBER 17, 2017 AT 9:00 A.M.

COMMISSIONERS PRESENT: Chairman Al Herrera, Commissioner Flozell Daniels and Commissioner Barbara Waiters

COMMISSIONERS ABSENT: Commissioner Walter Tillery 
COMMITTEE CHAIRMAN’S REPORT


Chairman Herrera reported that staff was working on the 2018 Budget where the RTA would have to tighten the belt and start looking at revenue generating opportunities.


Chairman Herrera reported that the September Financials would be presented at the October Board Meeting.


Chairman Herrera reported that he and Commissioner Waiters attended the APTA Annual Meeting in Atlanta, Georgia and he said that a lot of new transit technology was presented at the conference.
EXECUTIVE MANAGEMENT REPORT 

Adelee Le Grand reported the following on the Strategic Mobility Plan 
· Planning Process and Outreach
· Mission, Vision, and Goals
· Objectives Example
· Next Steps
Planning Progress
· Listening and Learning  - January – March 2017

· Exploring Opportunities  - March – April 2017

· Visioning – April – July 2017

· Evaluating Options – August – September 2017

· Developing The Plan – September – December 2017

Outreach Toolbox

· 12 – Public Meetings 
· 32 – Community Meetings

· 29 – Pop-Ups

· 2,118 Surveys

· 3 – Advisory Committees

· 53 Stakeholder Engagement 

Mission, Vision, and Goals
MISSION

· Provide Safe and Dependable Mobility Services for all New Orleanians

VISION
· Become the Preferred Mobility Provider in the Region

GOALS
· Earn Trust

· Be Reliable

· Connect to Opportunities

· Prioritize the Rider Experience

· Be Equitable

· Support a Sustainable, Healthy Region

OBJECTIVES EXAMPLE
BE RELIABLE
· Provide on-time and predictable service.

OBJECTIVES
· By the end of 2018, real time vehicle tracking for buses and streetcars will be available and by the end of 2025 it will be available for ferries and paratransit. 
· By 2025, fixed route vehicles arrive on-time 85%+ of the time.
· 2017 on-time performance ranges from 65-78%.
NEXT STEPS
Advisory Committee
· Oct 23 – Final Meeting
· Oct 30-Nov 6 – Review of Draft
· Dec 4-8 – Review of Final Draft
Public Open Houses
· Nov 13 – New Orleans
· Nov 14 – Kenner
RTA Committee & Board Meetings
· Dec 12 – Finance Committee
· Dec 14 – Operations Committee
· Dec 19 – Full Board
In response to Commissioner Daniels, Adelee Le Grand stated that the Strategic Advisory Committee Meeting was taking place on Monday, October 23, 2017, and the Commissioners were invited to attend the meeting along with the stakeholders and she said that everyone would receive an update of the plan at that meeting.

Adelee Le Grand stated that at the October 23, 2017 meeting there would be facilitated sessions that would go through each one of the goals for the plan, walk through each objective and make sure that everyone was fine with the performance matrixes.

In response to Commission Daniels, Adelee Le Grand stated that the meeting was scheduled for Monday, October 23, 2017 at 9:30 a.m. and she said that she would resend the invites to the Commissioners.

Commissioner Waiters stated that the Strategic Mobility Plan was one of the most important projects for the RTA. 

In response to Commissioner Waiters, Adelee Le Grand reported that staff has held stakeholders meetings with the Human Resources Departments of major hotels and restaurants in the city and has held meetings with the health care industry. 

In response to Chairman Herrera, Adelee Le Grand reported that all Commissioners would receive the final report for the Strategic Mobility Plan before  it’s presented to the  full board in December.
In response to Chairman Herrera, Adelee Le Grand reported that the dates for the remaining meetings for the Strategic Mobility Plan would be on the RTA’s website and staff was also working with Ride to do presentations at their scheduled meeting and, as of this date,  2,000 surveys have been received.
Justin Augustine reported that to advertise the remaining dates for the Strategic Mobility Meeting, the RTA can place ads in the local newspapers and can also advertise on local radio and news outlets and information can also be placed on the buses and streetcars.

 Justin Augustine reported that staff was willing to come to meet with the Board at any time to give one-on-one presentations on the project.
Commissioner Waiters asked that Candice Marti do a press conference regarding the Strategic Mobility Plan and she thanked Ride NOLA for all their help working with the RTA on this project.
Justin Augustine reported that hours before Hurricane Nate made land fall, everyone was on red alert and the Mayor put the City of New Orleans on a mandatory curfew so the RTA had to take all service off the street, including ferry service, to adhere to the mandatory curfew.

Justin Augustine reported that the shutdown of the service from Hurricane Nate did impact the RTA’s revenue due to the mandatory crew that was put in place for 7:00 p.m. 
PROCUREMENT ITEMS:

TO AWARD:

SWITCH TONGUE CROSSOVER UNITS – ST. CHARLES STREETCARS 

Deslie Isidore stated that staff was asking to award a contract for Switch Tongue Crossover Units – St. Charles Streetcars.

Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Irwin Transportation Products for Switch Tongue Crossover Units – St. Charles Streetcars.  Verbal Motion 17-134 was adopted unanimously.
OVERHAUL OF TWO (2) DIFFERENTIALS FOR THE CANAL AND RIVERFRONT STREETCARS

Deslie Isidore stated that staff was asking to award a contract for Overhaul of Two (2) Differentials for the Canal and Riverfront Streetcars.

Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Kinkisharyo International, LLC for Overhaul of Two (2) Differentials for the Canal and Riverfront Streetcars. Verbal Motion 17-135 was adopted unanimously.
ON CALL SERVICES FOR MAJOR REPAIRS TO TRANSIT VEHICLES 

Deslie Isidore stated that staff was asking to award a contract for On Call Services for Major Repairs to Transit Vehicles.

Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Coachcrafter’s for On Call Services for Major Repairs to Transit Vehicles. Verbal Motion 17-136 was adopted unanimously.

THIRD PARTY ADMINISTRATOR – CLAIMS ADMINISTRATION SERVICES AUTOMOBILE/GENERAL LIABILITY CLAIMS

DEFERRED

TO SOLICT:

ON CALL LEGAL SERVICES


Deslie Isidore stated that staff was asking for authorization to solicit for On Call Legal Services.


In response to Commissioner Daniels, Justin Augustine stated that attached to the solicitations was a list of specific attorney specifications that the RTA was looking for.


In response to Commissioner Daniels, Sundiata Haley stated that he had no knowledge of this solicitation.


In response to Commissioner Daniels, Sundiata Haley stated that currently these services were handled by law firms that are employed by the agency and there is a current list of firms and his law firm was on that list. 


In response to Commissioner Daniels, Justin Augustine stated that whenever you put a solicitation out there should be a DBE Goal.


Commissioner Daniels stated that he wanted to see a DBE Goal on this solicitation

Chairman Herrera stated that the goal for this solicitation would be to get a list of legal firms that the General Counsel can choose from just like the list the RTA has for the A&E firms and the list of legal firms has not been updated in 4-8 years and this would give an opportunity for DBE firms to participate.

Chairman Herrera asked that Sundiata Haley give him a list of firms so they can receive the solicitation.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for On Call Legal Services. Verbal Motion 17-137 was adopted unanimously.

TO AMEND:
PFM FINANCIAL – TWO YEARS

Deslie Isidore stated that staff was asking to amend a contract for PFM Financial –Two Years.

In response to Commissioner Daniels, Justin Augustine stated that PFM has been very helpful with technical discussions that the RTA needed to make and PFM’s recommendations were very critical to the RTA.

Justin Augustine reported that the RTA wanted to acquire some of PFM’s modeling programs. 

Justin Augustine reported that as the Board prioritizes their projects, the RTA was going to need a financing mechanism for projects and PFM would be there to assist the RTA.
Justin Augustine reported that if the Board wanted a presentation from PFM, that could be set-up.

Justin Augustine reported that if he would give them a grade it would be an A for the help that they have given the RTA.

Justin Augustine reported that the Rules and Regulations requires that the RTA have a Financial Advisor because if a group wants to talk to the RTA about re-financing RTA’s debt, the RTA has to have a Financial Advisor to give the RTA’s financial information.
Justin Augustine reported that PFM was also responsible for assisting the RTA with any Financial Analysis.  

Ronald Baptiste reported that PFM has assisted the RTA with three or four different in depth re-financing scenarios to determine what was in the best interest of the RTA so staff could present it to the Board.

Ronald Baptiste reported that a new Bond Analyst was trying to find their way through the RTA process and if it was not for PFM the RTA would still be engaging in that process.

Justin Augustine reported that by hiring an external Financial Advisor, it was a check and balance for the Transdev Contract.

Commissioner Daniels moved and Commissioner Waiters seconded to authorize to amend the contract with PFM Financial – Two Years.  Verbal Motion 17-138 was adopted unanimously.

PROCUREMENT STATUS REPORT

The report was sent out in advance.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Waiters seconded to add 
· Third Party Administrator – Claims Administration Services Automobile/General Liability Claims and Ferry Boat Design/Build Ferry Vessels Construction
to the agenda.  Verbal Motion 17-140 was approved unanimously

TO EXTEND:
tHIRD PARTY ADMINISTRATOR – CLAIMS ADMINISTRATION SERVICES AUTOMOBILE/GENERAL LIABILITY CLAIMS

Deslie Isidore stated that staff was asking to extend the contract with the Third Party Administrator – Claims Administration Services Automobile/General Liability Claims with Hammerman & Gainer, Inc. 


Commissioner Daniels moved and Commissioner Waiters seconded to extend the contract with Hammer man & Gainer, Inc. Verbal Motion 17-141 was approved unanimously.
ferry boat – design/build ferry vessels construction

Chairman Herrera stated that at the Board Meeting Commissioner Waiters moved that the Ferry Boat – Design/Build Ferry Vessels Construction be moved to the Finance Committee Agenda for discussion and this item was not put on the agenda.

Commissioner Waiters stated that the proper procedure was to put the Ferry Boat – Design/Build Ferry Construction on the Finance Committee Agenda and it was not added so she put the item under New Business so the public could discuss this item.


Alex Posorske stated that he did not understand why the Ferry Boat – Design/Build Ferry Vessels Construction was not on the Finance Committee Agenda.


Alex Posorske stated that from a public stand point there were no need to rush the boats for the new ferry terminal and asked where the RTA was on the issue of expediting the delivery of the boats..


Chairman Herrera stated that full Board voted down the amendment expediting the delivery of the Ferry Boat – Design/Build Ferry Vessels Construction.

Alex Posorske thanked the Board for the pedestrian bridge for the new Ferry Terminal and he stated that he was also invited to look at the new design and he wanted to continue the collaboration between the RTA and the public. 

Commissioner Waiters stated that at the September Board Meeting the Board voted against spending the $750,000 for the expedited delivery of the ferry.


In response to Commissioner Waiters,  Deslie Isidore stated that if the Board wanted to take any further action on this matter, it would have to go on the agenda before the full Board.

AUDIENCE QUESTIONS AND COMMENTS 

None
ADJOURNMENT

Commissioner Daniels moved and Commissioner Waiters seconded to adjourn the Finance Committee Meeting of October 17, 2017 at 10:06 a.m.  Verbal Motion No. 17-141 was adopted unanimously.
