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REGIONAL TRANSIT AUTHORITY

OPERATIONS AND ADMINISTRATION COMMITTEE
2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

THURSDAY, APRIL 11, 2019 AT 10:00 A.M.
COMMITTEE MEMBERS PRESENT: Chairman Fred Neal, Jr, Commissioner Walter Tillery and Commissioner Sharon Wegner
OTHER COMMISSIONERS PRESENT: Commissioner Laura Bryan, Commissioner Mark Raymond 
APPROVAL OF MINUTES


Deferred
COMMITTEE CHAIRMAN’S REPORT

Chairman Neal stated that there were a lot of great news regarding the ferry and the ferry boats.

Chairman Neal stated that he wanted to thank Sharon Leader from Jefferson Parish, for her help in making the Regional Day Passes between the RTA and JeT permanent passes.

Chairman Neal stated that a meeting would be held this week regarding the New Links Comprehensive Operating Analysis project.

Chairman Neal stated that Adelee Le Grand and her staff put together a great presentation regarding the Strategic Mobility Plan for the stake holders and the plan has great benchmarks. 
EXECUTIVE DIRECTOR’S REPORT

No Report 
COMPREHENSIVE OPERATIONS ANALYSIS (COA)

Samuel Buckley reported that there was a great kickoff meeting with 60 people in attendance and there were great comments from the public and elected officials and Commissioner Bryan and Commissioner Daniels attended the meeting.
Samuel Buckley reported that it was a great opportunity to introduce the project to the public in terms of the work being done; the necessary data collection was done on the 30th and the original target was to get about 2600 surveys, which was 5% of the riders that ride the system, and the team collected 3500 surveys. 
Samuel Buckley reported that the next step was to take the data collected and combine it with the ridership data that the RTA collected and he has been working very closely with RTA’s Public Information and Marketing Departments along with the City of New Orleans. 

Chairman Neal stated that all public comments would be heard at the end of the meeting; he advised those wishing to speak to fill out Audience and Comment Slips. 
EXECUTIVE MANAGEMENT REPORT 

Darryll Simpson reported that he wanted to thank the Board for him being a part of the RTA team and he really was enjoying the City of New Orleans.
Darryll Simpson reported that he has been observing and listening to see what improvements the system needs and he has participated in 6 safety sessions and he was very pleased with the responses from staff.
Darryll Simpson stated that he brought following Transdev team members from another property to assist him with observation of RTA’s policy and procedures and to collect data on how things can be improved.

Darryll Simpson stated that one of the new 40 foot buses and one of the new paratransit vans were in the breezeway if anybody wanted to see the vehicles after the meeting. 
Darryll Simpson stated that what we hope to accomplish at the end of the observation is to come out with better ways to proceed forward with the complete Strategic Mobility Plan.
OPERATIONS REPORT 
Fixed Route – March
· There were 1.2 accidents per 100,000 miles on Fixed Route.

· On Time Performance – March data was not available 
· Miles between Road Calls were 10,104
· Boardings Per Hour were 21. 8 
Streetcars - March
· There were 1.0 accidents per 100,000 miles

· On-Time Performance – March Data was not available 
· Miles Between Road Calls were 97,164
· Boardings Per Hour were 40.9

Ferry – March  
· Ridership for the ferry for Mardi Gras was 133,862
· Scheduled trips: 3,850; Completed: 3,431 trips 

· 261 Trips Cancelled No Fault

· 419 Missed Trips

· 95 % Reliability 

Brendan Matthews stated that the Ferry Charter allows the RTA to run 6 ferries at one time and currently the RTA was running 5 ferries and to bring RTA 1 and RTA 2 into the fleet the St. John Ferry would go back to the State of Louisiana.
In response to Commissioner Neal, Brandon Matthews stated that the RTA would drop the insurance on the that ferry and put the insurance on the new ferry.
Paratransit – March
· There were 0 accidents per 100,000 miles

· On Time Performance – 86.2%

· Miles between Road Calls were 115,342
· Boarding Per Hour were 2.0

· Call Center Missed Calls 7.5%

· Call Center Average Time on Hold 1:30 

In response to Commissioner Tillery, Brendan Matthews stated that Safety was the number one priority with Transdev. 
Chairman Neal stated that when dealing with major events, the RTA needed to consider the everyday riders that need to get to work and when the St. Charles Streetcar can’t run for 6 days due to Mardi Gras, that’s a big impact on the everyday riders.

Darryll Simpson stated that maybe the RTA could partner with the City of New Orleans and use vacant land that the City owns for a Park N Ride 
SHARON WEGNER LEFT THE MEETING AT 10:42
CAPITAL PROJECTS UPDATE
1. Canal Street Ferry Terminal + Riverfront Streetcar Upriver Connector Bus Stop

· The Oral Presentations and Interviews took place on March 21, 2019.  A joint venture of Woodward and APC was deemed the highest scored and therefore the most qualified contractor.
· The Selection Review Committee has recommended to award the contract for preconstruction services to Woodward APC and the Procurement Department sent the contract on April 2, 2019.

· During RTA’s March Board Meeting, the RTA’s Board of Commissioners granted authorization to award the contract and the goal is to have the contract fully executed in the second week of April and start the preconstruction phase by mid-April.

· Construction would start in October and the project would take 2 years.

2. 
Algiers Ferry Terminal Rehabilitation – Section 106 Review (environmental)

· Waiting for the full execution of the Grant Agreement between FTA and RTA in order to start the next phase – engineering.
· The plan is to assign the engineering scope of work to one of our new SBE On Call A&E firms once the contracts are awarded and it will be presented at the April Board Meeting.

3. Riverfront Streetcar Line Special Trackwork Replacement and OCS Poles painting 
· On January 29, 2019 the RTA’s Board awarded a contract to Voestalpine Nortrak for delivery of Special Trackwork
· Two-year project and the contractor was working on the schedule.
4. St. Charles Streetcar Line Special Trackwork Replacement

· Authorization to award the Task Order was approved during April Board Meeting.
· The NTP was issued on May 4, 2017

· The scope of work is being worked on and will be included in the same construction package as replacement of Special Trackwork on the line 

5. St. Charles Streetcar Line Downtown Loop Track Pavement Replacement 

· DPW signed the letter of no objection on March 14, 2019.  

· The solicitation for a General Contractor has been advertised with the pre-bid conference taking place on March 27, 2019 and the bid opening was on April 9, 2019.

· The authorization to award the contract to begin the construction phase would be in early May. 

6. St. Charles Streetcar Line ADA Modifications 

· 60% design was submitted on March 11, 2019 and subsequently reviewed and approved by DPW
· 90% design was due on April 22, 2019.

7. Napoleon Facility Renovation

· FTA submitted all requested information to SHPO on March 11, 2019 and expected SHPO’s response within 30 calendar days from the submission date which would be on April 11, 2019.
8. Algiers Park & Ride Rehabilitation – Phase I

· The contractor started demolition work and boring for new electrical lines on March 11, 2019 and all work was currently underway and scheduled to be completed on time
9. St. Charles Streetcar Line OCS Poles Repair

· The poles were being manufactured and should be delivered in late April/early May.  The installation should take approximately 2 months.
10. A. Philip Randolph and ENO Facilities – Exterior Envelope Repairs

Randolph:

· All work was currently underway and scheduled to be completed on time.
MARKETING REPORT:

Candice Marti reported that the Average Missed calls during the month of March was 7.4%.

Candice Marti reported that the Average Time on Hold during the month of January for Ride Line was 00:21. 

Candice Marti reported that the Average Time to Close Cases during the month of January was 4.7 days. 

GoMobile 2.0 Data – March 19, 2019 Outage
· Experienced an outage on 3/19/19 that lasted approximately 2 hours
· Outage only affected ticket usage initially and then affected logging in to the app (errors were shown)
· Worked with the product development and IT teams to investigate and resolve the problem
· The team was able to restore the service after approximately 2 hours – system automatically came back online for users
· Immediately began root cause analysis / investigation
· Will provide root cause report to RTA once completed
Candice Marti reported that dispatch was notified and they informed all the operators and no one was denied a ride.  
GoMobile 2.0 Data – March 2019
· Active users in March 2019: 20,166 (up 3,537 from Feb)
· Tickets and passes sold in March 2019 on GoMobile
· 82,169
· Total revenue: $227,936.10
· Top 3 Ticket/Pass Types Sold on GoMobile in March 2019
· Single Ride Fare
· 1-Day Jazzy Pass
· Single Ride Ferry Only Fare
· 821 Regional Ride fares sold on GoMobile in March 2019
In response to Chairman Neal, Candice Marti reported that an active user is a person that uses GoMobile about once a week. 

PUBLIC INFORMATION OFFICE REPORT
MEDIA RELATIONS
118 Total Media Mentions for March 1 – March 31
· Total Local TV Audience: 300,260
· Total Online News Visitor 19M
· Total Publicity Value = $$238,776*
TOP EARNED MEDIA HIGHLIGHT 

14
Transdev’s New GM, in Service to the RTA
7
March Parades & Races Detours
7
Mardi Gras Schedule Changes & Detours
Community Engagement/Interagency Relations

· 10 public and community outreach event in march 
· Audience: Adult educators, College Freshmen, High School Students and Faculty, Parents, Daily Riders, Seniors, Faith-based Community.  
EVENTS FOCUSED ON 
· GoMobile
· Transit Tracker
· Regional Ride

· Feedback on experiences with bus, streetcar, ferry and paratransit 
· Safety Guidelines for using public transit 
· Career Pathways in Transportation
COMMUNITY OUTREACH 
· Urban League – Schools Expo
· Mid-City Farmer’s Market
· New Harmony High School via Junior Achievement – Streetcar Barn Visit
· Youth Force Career Expo UNO Lakefront Arena
· New Orleans & Co. Career Fair
Darryll Simpson stated that staff took delivery of 13 Paratransit Vans and the other 10 vans should be arriving at the end of June and 8 40ft buses should be arriving at the end of August.

Chairman Neal reported that the RTA had committed to contact a firm to conduct a Traffic Study for the Canal Street Service Improvements and provide the findings back to the public.

AUDIENCE QUESTIONS AND COMMENTS  

The following spoke regarding the proposed Canal Street Service Improvements:
Mary Mysing-Gubala 
Joshua Roth
Mary Howell 
Marie Olagues 

The major concerns were as follows:

· Blocking of the intersections

· It would take emergency vehicles longer time to reach their destinations 

· Add express buses on the line

· Add a conductor on the streetcar to collect fares to speed up boarding 

· No public outreach was conducted 

· Concern with the poor and the elderly in the area walking a long distance to get catch a streetcar

· The study was poorly written 

· The closing of streets would impact the students at Warren Easton 

· GoMobile App not working

· More No Left Turn Signals

· Flawed Data

· Negative Impact on Businesses 
In response to Marie Olagues, Chairman Neal sated that the Operations and Administration Committee Meeting had a quorum.

Deslie Isidore stated that different commissioners are assigned to each Committee.

Chairman Neal stated that the entire Board has been engaged in these comments from the public.

Alex Pososke stated that in September, the Board approved 50 bus stop shelters and he knows that the RTA does not have direct control of the shelter process but he wanted to look at the approval process of the Department of Public Works (DPW) for shelters and he wanted a presentation of the expected time line for the bus shelters stating all of the obstacles that were preventing the process from moving forward.
Chairman Neal stated that he would include the Bus Shelter Report on the May Agenda.

Deslie Isidore stated that there were currently 27 permits in process in the Department of Public Works.

ADJOURNMENT

Commissioner Neal moved and Commissioner Tillery seconded to adjourn the Operations and Administration Meeting on April 11, 2019 at 11:18 a.m.  Verbal Motion No. 19-027 was approved unanimously.  

