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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 21, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Flozell Daniels, Commissioner Al Herrera, Commissioner Earline Roth, Commissioner Barbara Waiters, and Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Ashleigh Gardere
APPROVAL OF MINUTES:
JANUARY 24, 2017
Commissioner Roth moved and Commissioner Tillery seconded to approve the minutes of January 24, 2017.  Verbal Motion 17-025 was approved unanimously.
RTA CHAIRWOMAN’S REPORT:
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)


Commissioner Daniels moved and Commissioner Herrera seconded to add TMSEL Retirement Board Appointment to the agenda.  Verbal Motion 17-026 was approved unanimously.
TMSEL RETIREMENT BOARD APPOINTMENT 


Chairwoman Williams stated that the RTA has two appointments to make to the TMSEL Retirement Board and she was recommending that the Board appoint Jarrett E. Cohen.

Commissioner Herrera moved and Commissioner Tillery seconded to appoint Jarrett E. Cohen to the TMSEL Retirement Board. Verbal Motion 17-027 was adopted unanimously.
RTA GENERAL COUNSEL’S REPORT
Sundiata Haley stated that he would discuss the matters in Executive Session.
JEFFERSON PARISH REPORT:
No Report.
CONSENT AGENDA 

Commissioner Herrera stated that all the items were presented to the Finance Committee on February 14, 2017 and were reviewed and were recommended for adoption.

Commissioner Daniels moved and Commissioner Tillery seconded to adopt the Consent Agenda Items.  Resolution No. 17-011 was adopted unanimously.
PROCUREMENT ACTIVITY REPORT:
PROCUREMENT ITEMS:

TO SOLICIT:

ST. CHARLES STREETCAR PARTS – VEHICLE 2015


Deslie Isidore stated that staff was asking to solicit for St. Charles Streetcar Parts Vehicle 2015.


Commissioner Tillery moved and Commissioner Daniels seconded to solicit for St. Charles Streetcar Parts Vehicle 2015.  Verbal Motion 17-028 was approved unanimously. 
TO AWARD:

AERIAL BUCKET TRUCK:

Deslie Isidore stated that staff was asking for approval to award a contract for an Aerial Bucket Truck.


Commissioner Daniels moved and Commissioner Tillery seconded to award a contract to Lamarque Ford, Inc.  Resolution No. 17-012 was adopted unanimously.

PROFESSIONAL A&E ON CALL SERVICES – SMALL BUSINESS ENTERPRISE ARCHECTURAL AND ENGINEERING BASIC SERVICE 


Deslie Isidore stated that staff was asking for approval to award a contract for Professional A&E On Call Services – Small Business Enterprise Architectural and Engineering Basic Service.


Commissioner Daniels moved and Commissioner Tillery seconded to award a contract to Manning Architects.  Resolution No. 17-013 was adopted unanimously.

TO REJECT:


ST. CHARLES STREETCAR LINE CROSSOVER TRACK AND CROSSTIE REPLACEMENT


Deslie Isidore stated that staff was asking to reject the bids for the St. Charles Line Crossover Track and Crosstie Replacement.


Commissioner Tillery moved and Commissioner Daniels seconded to reject the bids for the St. Charles Streetcar Line Crossover Track and Crosstie Replacement.  Resolution No. 17-014 was adopted unanimously.

TO AMEND:

CONSTRUCTION MANAGEMENT PLUS SERVICES – PARSONS BRINCKERHOFF


Deslie Isidore stated that staff was asking to amend the contract for Construction Management Plus Services.


Chairman Herrera stated that the contract was not to exceed $92,760.22.


Commissioner Daniels moved and Commissioner Tillery seconded to amend the contract with Parsons Brinckerhoff.  Resolution No. 17-015 was adopted unanimously.

PROFESSIONAL A&E ON CALL SERVICES BUSINESS ENTERPRISE – BUILDING FACILITIES, LANDSCAPE AND MONUMENT ARCHITECTURAL DESIGN SERVICES


Deslie Isidore stated that staff was asking to amend the contract for Professional A&E On Call Services Business Enterprise Building Facilities, Landscape and Monument Architectural Design Services.


Commissioner Tillery moved and Commissioner Daniels seconded to amend the contract with Manning Architects.  Resolution No. 17-016 was adopted unanimously.

GRANTS:

FISCAL YEAR 2017 SECTION  5307 GRANT APPLICATION 

Deslie Isidore stated that staff was asking approval to file a grant application for  Fiscal Year 2017 Section 5307 for Preventative Maintenance (Bus); Shelters; Streetcar Rail Cameras; City of Kenner; Purchase Communication System; Preventative Maintenance (Ferry); Planning Projects Transit Asset Management and TOD Guidelines.


Commissioner Daniels moved and Commissioner Tillery seconded to file a grant application for Fiscal Year 2017 Section 5307.  Resolution No. 17-017 was adopted unanimously.

FISCAL YEAR 2017 SECTION 5337 GRANT APPLICATION 


Deslie Isidore stated that staff was asking for approval to file a grant application for Fiscal Year 2017 Section 5337 for PM (Rail); Downtown Loop Track Replacement; St. Charles Refurbishment; PM HOV) for FY 2017 under Section 5337.

Commissioner Tillery moved and Commissioner Daniels seconded to file a grant application for Fiscal Year 2017 Section 5337.  Resolution No. 17-018 was adopted unanimously.

FISCAL YEAR 2017 SECTION 5339 GRANT APPLICATION


Deslie Isidore stated that staff was asking for approval to file a grant application for Fiscal Year 2017 Section 5339.  Staff is interested in filing a Grant Application for the Purchase of (12) Bus Engines $432,800; Purchase of (8) Transmissions $104,000; Bus Paint and Repair $222,525 and to Purchase (25) radiators $92,000 for FY 2017 under Section 5339 for $851,325.

Commissioner Daniels moved and Commissioner Tillery seconded to file a grant application for Fiscal Year 2017 Section 5339.  Resolution No. 17-019 was approved unanimously.

EXECUTIVE MANAGEMENT REPORT:


Justin Augustine reported that all the routes were opened that had been closed due to the tornado.

Justin Augustine reported that the Mayor was having a meeting with the community at Household of Faith to discuss the transit routes and other issues associated with the tornado aftermath.

Justin Augustine reported that the RTA was going before the City Council Transportation Committee to discuss the Strategic Mobility Plan and to give an update on bus shelters.


Justin Augustine reported that during the first week of Mardi Gras and the NBA All Star Game there were no problems, from a transportation stand point, and staff worked with all the City and Federal Agencies in the City and, two hours before every parade, the routes were shut down.


Justin Augustine asked the public when setting up to watch parades, not to block the streetcar line.

Justin Augustine reported that staff has an item of New Business regarding the CDM Smith Contract. He stated that the contract would expire after three years or until the necessary task was completed and there was still one task outstanding that needed to be accomplished by CDM Smith, the Carrollton Special Track Work, so upon completion of that task the contract would be completed.

Justin Augustine reported that staff was requesting a two year extension to the CDM Smith Contract to work on two additional tasks; one was the engineering for the leak repairs at the Canal Facility and the other was Special Track Work along St. Charles Avenue because they were the engineers for the Carrollton Special Track Work and staff didn’t want to replicate the work with another company.


In response to Commissioner Herrera, Justin Augustine reported that the CDM Smith contract allows for an extension. 

Justin Augustine reported that the DBE 4th Quarter Report would be presented to the Board at a later Board Meeting

In response to Commissioner Daniels, Justin Augustine reported that the DBE obligation on the CDM Smith contract would stay the same. 

FINANCE COMMITTEE CHAIRMAN’S REPORT

Chairman Herrera stated that the Finance Committee held its committee meeting on February 14, 2017 and reviewed several items that were passed under the Consent Agenda and the December Financials were presented at this meeting and the January Financials were not ready and would be presented at today’s meeting.

Chairman Herrera stated that staff would develop a more robust Capital Projects Report.


Chairman Herrera stated that the Finance Committee Meeting was a great opportunity for Small Business/DBE Firms to see what solicitations the RTA was working on and see what contracts were on the books and would give Small Businesses/DBEs the opportunity to meet with prime contractors and also see the financial constraints that the agency was dealing with.

Chairman Herrera stated that the next Finance Committee Meeting would be held on March 21, 2017.

JANUARY FINANCIAL STATEMENTS:

Ronald Baptiste reported that the RTA revenue exceeded staff projections and expenses were below projections and auxiliary costs were also below projections and year to date, through the month of January, the RTA was in a positive position.
Ronald Baptiste reported that Passenger Revenue Line Item was slightly greater than projected and staff did a better job analyzing the data and RTA had a better return on advertising revenue for the month of January.

Ronald Baptiste reported that expenses were down due to fuel costs; the average price for fuel was fifty cents less than what was anticipated.

Ronald Baptiste reported that the TMSEL Legacy Cost Line Item was slightly below on the Heath Care Side.
Ronald Baptiste reported that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 


Ronald Baptiste reported that Governmental Operating Assistance Line Item was about $44,000 better than anticipated.

Ronald Baptiste reported that regarding Government Non-Operating Revenue Line Item, staff concluded the Rampart Project and the Carrollton Facility was moving along and the Board approved the Canal Terminal.


Ronald Baptiste reported that regarding the Capital Expenditures Line Item, the estimate of interest anticipated was soft given the majority of funds invested were associated with the Rampart Streetcar Project and there were some outstanding balances to pay off and in the interim the dollars were still in the account to maximize the interest potential.


Ronald Baptiste stated that this was only the first month of the financials and, if this is an indication of how the RTA would do the rest of the year, the RTA was off to a good start.

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Chairwoman Wegner reported that there were a number of employees the board wished to thank for the time and extra effort they gave to those in need during the tornado – Tameka Deronsolet and Oscar Duplessis from the Paratransit division and Marshall Poland and Shawn Barnes from Fixed Route Service were names given to her by management as having given well beyond their job descriptions in managing the RTA’s on the ground response for this weather event.  She said there were others and she wanted to publicly thank them for being dedicated employees representing the RTA. 
Chairwoman Wegner reported that Paratransit driver Tamikia Deronsolet, who was in the immediate area of the tornado, at her own peril made sure that everyone aboard her vehicle was safely moved to cover, a board went through the windshield of the vehicle she was operating.

Chairwoman Wegner reported that the 94 Broad Route was the only line still on detour as a result of the tornado.

Brendan Matthews introduced Tamikia Deronsolet and Oscar Duplessis to the Operations Committee and Chairwoman Wegner thanked them for doing a great job during the tornado.
Chairwoman Wegner reported that she appreciated the staff in understanding and working with those particular employees.

Chairwoman Wegner reported that the issue at UNO with drivers taking a break in the primary bus boarding area that was impeding the flow of additional buses servicing UNO has been addressed.   Drivers on layover have been instructed to move around the horseshoe out of the primary loading zone before lying over.  This opens the primary bus loading to minimize loading delays allowing buses to leave on time.  This is being monitored by Road Supervisors for compliance.

Chairwoman Wegner reported that three meetings were held with appropriate Maintenance staff regarding the cleanliness of busses in order to make sure all shifts were aware of the customer feedback on the condition of buses given at the last Board meeting and they were given the expectations of cleanliness for the equipment.  They are fully stocked as far as supplies and are being monitored by staff.  Maintenance management, in conjunction with service island personnel, were reviewing current policies and procedures to insure that the work processes were in line with the cleanliness expectations.

Chairwoman Wegner reported that Customer service for paratransit is being incorporated into a central customer service with a complete major reorganization of customer service for RTA.  Paratransit complaints will be investigated just as if they were fixed route transit complaints through the customer service center.  In the process of changing cancellation procedures, this month saw a 3% reduction in the number of cancelled trips.  The goal is to have 0 missed trips for paratransit; this month there were 19 missed trips out of 22,634 requested trips.

Chairwoman Wegner reported that staff was in the process of revising the RTA policy for paratransit regarding no-shows, the pickup policy window and late cancellations based on FTA comments of the current policy.  A rough draft of this new policy is being reviewed.

Chairwoman Wegner reported that On Call Engineers have been assigned to engineer the necessary restoration of the Park and Ride in Algiers. The strategic mobility plan will provide options in addition to customer suggestions to use this space for special events such as Saints games
Chairwoman Wegner reported that the route changes were announced at the press conference with the Mayor because the RTA was part of the Homeland Security and Oscar Figueroa, Safety Director was at the EOC during the emergency and bus service would be restored as the streets were cleared and the RTA was providing shuttle service to Joe Brown Park.

Chairwoman Wegner reported that 101 Day Passes were issued to people impacted by the tornado and 22 employees that were affected by the tornado and were given paid relief time

Chairwoman Wegner reported that there were 4 major Canal St. bus stops downtown – Elks/Tulane, Elks/Canal, Loyola/Cleveland and Canal/Rampart –with buses arriving at different service frequencies.  Layovers are designed to allow the maximum number of passenger connections between lines.   Without these extended dwell times more passengers would miss connections.

Chairwoman Wegner reported that self-reporting by employees has been successful by informing management when they see hazards at bus stops, unusual road barriers, and suspicious activity or witness any unusual event.

Chairwoman Wegner reported that the issue of staff having training on service animals was discussed with management.  Because there is a law related to service animals and ridership, the operator must allow an animal to board paratransit, fixed route or streetcars if the rider declares the animal is a service animal.  This is regardless of what the animal may be as long as the animal is on a leash.  However, if the animal is acting aggressively before boarding the bus, the operator can make a judgment call on whether to allow the animal on board.

Chairwoman Wegner reported that staff, through the marketing department, has distributed information on the Mardi Gras schedule through the Mardi Gras Rider’s guide.  This has been placed in city offices, libraries, hotels, and on busses/ streetcars and the RTA website.

Chairwoman Wegner reported that staff has evaluated the customer complaint about the #80 Louisa buses not stopping at Franklin and Robertson prior to making a left turn at N. Claiborne.  Buses on both the 80 Louisa and 57 Franklin are now making the stop at Robertson.
Chairwoman Wegner stated that RTA’s DBE goal was 31%

Chairwoman Wegner stated that the situation with the bus stop at S. Claiborne and Washington was being discussed with the Department of Public Works – that is actually the entity that decides locations of bus stops.  Hopefully by the March meeting this bus stop would be relocated.

Chairwoman Wegner stated that notification of the holiday schedule was in the New Orleans Transit Map and the individual route schedules that are available all year and, when schedules are modified, Rider Alerts are placed in the bus routes affected.  These notifications are publicized 2 weeks before festivals, parades and for any event that RTA knows about prior to the activity.

Chairwoman Wegner stated that audience question about why we cannot have a bus stop at Canal and Rampart rather than Canal and Elks has to do with blocking the intersection/crosswalk with the bus if more than one bus enters the intersection.

Chairwoman Wegner stated that regarding working on the bunching of street cars on St. Charles, when the computer aided dispatch system up and running this will be a great assistance to operators because they will be able to see in real time the number of cars on the line and better space themselves with speed and stops.  This should be in place in another 6 months.

Chairwoman Wegner stated that the issue at Louisiana/ Magazine is often caused by lack of parking enforcement.  


Chairwoman Wegner reported that the broken lights on Canal Blvd. were repaired and staff would make a recommendation to the Department of Public Works to install a “Push” button at Elysian Fields/St. Claude and Rampart/Loyola.

Chairwoman Wegner reported that staff would reassign the line that’s for special events from Harrah’s; it would be Route #46 rather than incorporated with Route #49 and this was a great suggestion.


Chairwoman Wegner reported that the expansion of the streetcar line upriver was still a future possibility but the expansion plan to St. Claude has been part of the current expansion plan for years and we will do that first.


Chairwoman Williams thanked Commissioner Wegner for such a thorough report.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)


Commissioner Herrera moved and Commissioner Daniels seconded to add On Call Architectural/Engineering Services – CDM Smith, Inc. to the agenda.  Verbal Motion 17-029 was approved unanimously.
TO EXTEND:
ON CALL ARCHITECTURAL/ENGINEERING SERVICES – CDM SMITH, INC.


Deslie Isidore stated that staff wanted to extend the On Call Architectural/Engineering Services – CDM Smith, Inc.

Commissioner Daniels moved and Commissioner Wegner seconded to Extend the On Call Architectural/Engineering Services – CDM Smith, Inc.   Resolution No. 17-20 was adopted unanimously.  

TMG CONTRACT:


Chairwoman Williams stated that TMG had a limited contract scope that ended in December and she wanted TMG to continue the limited scope of services for another 120 days past the December expiration date until the Executive Director position was finalized. 


Commissioner Herrera moved and Commissioner Wegner seconded to extend the TMG Contract for 120 days.   Resolution No. 17-021 was adopted unanimously.
AUDIENCE QUESTIONS AND COMMENTS 

Alex Posorske thanked the Board and the Staff for keeping mobility going and thanked Justin Augustine and Chairwoman Williams for attending the Ride NOLA forum on the westbank and he said surveys were passed out to the attendees at the meeting on the westbank.  The forum  was a very productive meeting.


Alex Posorske stated that he wanted the Board to delay the awarding of the Project Development Services for the Rampart/St. Claude Streetcar Extension currently out to bid and the RTA needed to work to improve the ferry terminal design by providing shelter for boarding passengers and a clear passage across the railroad tracks.

Alex Posorske stated that the Rampart/St. Claude Streetcar Extension should be a part of the Strategic Mobility Plan and be delayed just like the Downtown Transit Hub.


Alex Posorske stated that from Ride NOLA’s standpoint, the ridership would go down with the current ferry design and he hoped that the RTA would compromise with the riders regarding the developments.


Chairwoman Williams thanked Ride NOLA for partnering with the RTA.

Alan Drake stated that he was opposed to any delay in the streetcar extension and the Canal Streetcar Terminal.


Alan Drake stated that he routinely policed the streetcar and bus stops and picked up trash around the stops and sometimes other riders join him in picking up the trash.


Alan Drake suggested that the RTA use some of the advertising budget and advertising space to advertise keeping the streetcar/bus stops clean.


Valerie Jefferson stated that she was caught in the tornado and she called and spoke to Brendan Mason and he calmed her down and she wanted to thank the Safety Department for doing a great job during the tornado.


Valerie Jefferson stated that she had a letter to give to Chairwoman Williams and she also thanked Commissioner Wegner for a detailed report.


In response to Valerie Jefferson, Justin Augustine stated that the new DBE person was starting on March 6, 2017.

Chairwoman Williams thanked Valerie Jefferson for driving safely through the tornado.


James Guilbeau stated that the architects should be aware of the guidelines for transit stations for pedestrian crossings and sometime they forget the main purpose is transit. 

James Guilbeau stated that regarding the lawsuits regarding the ADA bus stops, the custom built shelters cost over $300,000 a piece on Loyola so the Board should take a look at future projects.

James Guilbeau stated that there was a transit report that quoted that there was $2.7 Billion in transit development but actually $2 Billion was for the medical corridor that was developed and the article should have avoided crediting transit development as the main purpose of the article. 


James Guilbeau stated that there was a tax paying profitable tourist service running down Elysian Fields and Rampart  and staff was doing a great job managing the transit system but transit and riders should be first not transit development.

EXECUTIVE SESSION (2/3RDS VOT TO CONSIDER)

Commissioner Daniels moved and Commissioner Tillery seconded to go into Executive Session at 10:58 a.m. on the matter of:
· Francis Falls, et al v. RTA, ET AL – USDC NO. 16-2499

· mITCHELL mIRAGLIA, ET AL V. RTA ET AL –USDC NO. 16-3347

· STEPHAN NAMISNAK V. RTA ET AL – USDC NO. 16-13792
· DISCUSSION OF COMPETENCE OF EXECUTIVE DIRECTOR APPLICANTS – KEN ZATARAIN 
Verbal Motion 17-030 was approved unanimously.
Commissioner Gardere moved and Commissioner Waiters seconded to come out of Executive Session at 11:22 p.m.  Verbal Motion No. 17-031 was approved unanimously.
ADJOURNMENT

Commissioner Gardere moved and Commissioner Herrera seconded to adjourn the Board Meeting of February 21, 2017 at 11:23 a.m.  Verbal Motion No. 17-032 was approved unanimously.
