Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, July 10, 2013, 12:00 noon

Members present: President Mrs. Margaret Green, Betty Black, Marcia Calhoun, William Cawthorne, Chris Giordano, Jim Gregory, Jud. Gayle Hamilton, Richard LeBlanc, Markey Pierre, Jud. Mickey Prestridge, Maxine Sarpy, Nell Shehee and Andrew Taylor.  LSEM staff present: Wayne Waddell – Director, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests:  Mary Durusau, Director of Museums with SOS, and Mary Walker VP of the Friends.
12:10 pm Chairperson Green called the meeting to order.   She asked if everyone received a copy of the agenda; Richard LeBlanc made a motion to approve the agenda, seconded by Andy Taylor.  Voted and agenda approved.  Chairperson Green asked if everyone received a copy of the minutes and if there were any corrections - 2 typo corrections were made.     Betty Black made a motion to accept the minutes as corrected; seconded by William Cawthorne.  Motion carries and minutes approved.   

Standing Committee Reports:

Executive Committee –  have not met – no report.
Accessions and De-accessions Committee –  Betty Black asked the board to present a motion for the Friends to purchase a scale maquette of E.D. White by Shreveport sculpture Arthur Morgan  for $200.00.  Richard LeBlanc made a motion; seconded by William Cawthorne.  Voted and motion carries.  Mary Walker will go back to the Friends Board and they will proceed with the purchase of the statue.  
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee – Ken Hickman was absent but had spoken with Margaret earlier.  Margaret stated that Long Range Planning was a key committee; an umbrella committee which oversees accessions and de-accessions, building and grounds and education at the museum.  
The committee has realized many of the goals from the 2002 long range plan - the breezeways have been enclosed, the landscape and grounds, signage, etc. 
Nominating Committee – The slate of 2014 - 2015 officers will be presented at the October meeting for approval and election.
Legislative Update:  Margaret Green asked if Mary Durusau would like to say a few words to the board.  Mary stated how great the museum looked.  The improvements that Wayne and staff have made with lighting, the enclosed breezeways and the new sign are wonderful.   Secretary of State’s office received their budget letter from the legislature.  There were some slight budget cuts as expected but the overall budget remains at $3.3 M dollars.  The budget did not include the construction of the archives building for LSEM, but Wayne and Mary will continue to work towards that goal.
Installation of New Board Members -  Jud. Gayle Hamilton asked that the following members stand to be sworn in as new board members:  Betty Black, William Cawthorne, Jean Doerge, Margaret Green, Jim Gregory, Richard LeBlanc, Markey Pierre, Jud. Mickey Prestridge, Maxine Sarpy and Andrew Taylor, Marcia Calhoun was added.  Jud. Hamilton proceeded to swear them in as new Governing Board Members.
State Fair Report-  Chris Giordano reported that they are in full gear for this year’s state fair.  The fair has a representative on the board; usually the State Fair Board President, but this year Wayne is President and Chris will continue to attend meetings in his place.
Friends of LSEM –   Mary Walker did not have much to report, only the info regarding the purchase of the E.D. White sculpture.  The Friends do not meet in July.
Old Business:   Margaret Green reported that the Landscape Board has streamlined the gardens and grounds for a cleaner look and easier maintenance.  They are looking wonderful.  She praised how hard working and dedicated the Landscape Board is.  They will be reworking the container pots to appropriate woody plants for the fall and the Glitz & Grits event.
Glitz & Grits:  Margaret reported that they are on track for Glitz & Grits.  The budget of $88,000 has been met and G&G is operating in the black.  The committee decided to tent the area in front of the museum and have 40 sponsor tables under the tent, with the band, Dr. John, a dance floor and bar areas.  36 of the tables have been purchased already.  There are 650+ individual tickets that can be purchased and they are $150.00 per person.
The first ad is in the Forum this week.  The contract with Dr. John has been signed, Silver Star will cater, Thrifty Liquor will be the (open) bar and Windstorm will be the dance band.  Dr. John will play the Blue Dog piano and sign it, then it will continue on its journey.    The auction items will be on the rotunda cases; many people stated they didn’t know there were auction items last time since the auction was in the gallery.  Many volunteers will be needed, so if you want to volunteer to set up or work that night, it will be appreciated.   
Breezeway enclosures have been completed, but on the West Wing side, a glass case is being installed for the Clyde Connell piece (and other things).

Board Vacancies:   Margaret Green reported that there are two (2) vacancies on the Governing Board.  Delton Harrison has gone off the Governing Board onto the Friends Board.  Billy Montgomery is very busy and has stepped down.  There was some discussion on how the appointment is confirmed during the interim period.
New Business:  No Report.
Chairman’s Report:   Already Covered.
Director’s Report:    Wayne was at another appointment.  Margaret gave Wayne’s report.

The museum is in the process of updating the auditorium; new carpet has been installed, new doors to the stage area  a new projector has been ordered (paid by the state), isle lighting, pricing for a new ceiling, the storage closet has been cleaned and painted as the projector room stairs.  The entranceway into all 4 passageways have been painted and stained, remodeling the front passageway for a more efficient janitorial closet – complete with a new hot water heater since there was no hot water in the museum.  The state has also funded the Clyde Connell case ($3,300), digital front sign ($36,689) working to cover the south auditorium areaway ($93,657).  The 2 old water fountains were remolded at the cost of ($1,700) and 2 statues have been placed in the niches; small plaques with descriptions will be added later.  The state also covered the $2,500 annual Smithsonian affiliate fees.
Since the last meeting in April, we’ve had over visitors 5,107 (that have signed in).   We’ve had some wonderful and busy events.   We had a rush of schools schedule last minute tours and A Visit with Aunt Tilde plays before the end of the school year.  Ayers Business College has their spring graduation with over 385 attending.  The S’port Police Dept. had an employer training course in the auditorium with 75 attending.  Project Talent’s – the student art exhibit had lots of proud families & friends at their reception (165).  We hosted the 11th annual Goddess of Beauty Pageant with about 100 participants & guests, followed by the Bertha Harris exhibit opening the next day that was very well received with over 200 attending.  Several women’s groups have hosted events -  PEO of Louisiana reception, the League of Women Voters had a public forum with almost 300 attending and the Lagniappe Questers had a meeting here and invited Cindy & Betty to their annual meeting where the museum received an $800 donation from the group.
There have been lots of day care centers and summer camp groups touring the museum.  This week we host “Art Camp” and next week it will be “Jazz Camp” that ends with a jazz concert and reception on Sat. evening, July 20th.
The Friends have 382 memberships for 2013 and collected $47,197.50 in dues.
Nell Shehee had arrived late, so Jud. Gayle Hamilton swore her in as a new member at this time.
Jud. Gayle Hamilton made a motion to adjourn; seconded by Richard LeBlanc.

The meeting adjourned at 12:46 pm 

Next meeting date will be Thursday, October 10, 2013 @ 12:00 noon. 
