
Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, April 11, 2013, 12:00 noon

Members present: President Mrs. Margaret Green, Marcia Calhoun, William Cawthorne,  Jud. Gayle Hamilton,  Ken Hickman,  Betty McDonald, Jud. Mickey Prestridge, David “Rocky” Rockett,  Nell Shehee, Evelyn Valore, Nancy Walker, and Chris Giordano, from the State Fair.  LSEM staff present: Wayne Waddell – Director, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests:  Mary Durusau, Director of Museums with SOS, Friends Board members attending were Dr. George Bakowski, Nell Cahn, Leslie Quinn, Margaret Thompson, Mary Walker and JoAnne Woodard.  There was a quorum present.

12:10 pm Chairperson Green called the meeting to order.   She asked if everyone received a copy of the agenda; Jud. Mickey Prestridge made a motion to approve the agenda, seconded by Evelyn Valore.  Voted and agenda approved.  Chairperson Green asked if everyone received a copy of the minutes and if there were any corrections.   Nell Shehee made a motion to accept the minutes; seconded by Marcia Calhoun.  Motion carries and minutes approved.   

Standing Committee Reports:

Executive Committee –  Margaret Green reported that the Executive Committee had just met before the Governing Board Meeting to discuss various items.  A copy of those minutes will be passed out at the next meeting.
Accessions and De-accessions Committee – No Report.  

Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee – No Report.  

Nominating Committee – No Report.

State Fair Report- Chris Giordano reported that the State Fair and Museum enjoy a wonderful partnership.  Both help each other with events, stage, fork lift, storage and man power when needed and to a mutual benefit.

There is RV Show and Rally this weekend on the fairgrounds – many come through the museum.  Hirsch Coliseum will house the circus in May and WWE event later this summer.  A startup basketball team is scouting the Hirsch for its games, so the area may get a new franchise basketball team.  Go Go Lucky Productions is in discussions to produce a tv show on state fairs around the nation for the travel channel.
Friends of LSEM –   Nancy Walker reported that the 2013 membership drive is in progress and that the membership letters were mailed out in December & March.  346 memberships have come in this year with $41,875 collected.  The monies total is about the same as last year without as many memberships; we are still trying to make it to 500 memberships.  She would like to see 100% participation from both board members.  The Louisiana Society of Animal Artists exhibit opened up Sunday, April 7th in the West Wing Gallery and will be on display until April 26th.
Margaret Green commented that she would encourage 100% membership participation from the Gov. Board even though it is not required like it is from the Friends.

Old Business:   Margaret Green recognized that LBP has recognized Gov. Board member Delton Harrison as a Louisiana Legend in Baton Rouge in early May.  Marcia Calhoun is being recognized as a LSUS Pilot of the Year along with Edie Williams a former Friends board member.  Congratulations to all!  
By-laws were tabled for today.  

Wayne Waddell reported that the budget cuts will affect the landscape contractors; the contract with Red River Sanitor’s will expire.  The front beds have been reworked to a more formal look and to less maintenance.  The roses and trees have been pruned.

Glitz & Grits:  Margaret reported that there was a G&G meeting yesterday and G&G will be on Friday, Sept. 27.  Dr. John has signed his contract and will make a special appearance to play the Blue Dog piano.  David Alvais with Silver Star Catering & Texas St. Restaurant will cater the event.  He has the staff to handle extremely large events: there will be a grits bar, seafood & pasta, turkey and brisket carving stations with cakes and petit fours for the “Let Them Eat Cake” theme and the museum’s 75th birthday.  Bonne Summers stated that we will be using the Greenwood Road parking lot area and the whole area will be tented, so the table name tents and centerpieces will not blow away and the piano will be covered (and on a raised stage area).  Lights and chandeliers will decorate in the inside the tent.  The budget for G&G is $82,000 and the sponsorship packets will go out next week to all the previous donors.  Save the Date cards will be going out in the next week or so.   She discussed several different marketing ideas.
Legislative Update:  Mary Durusau commented that the legislation is in session.  The Governor has cut the Secretary of State’s budget by $12 million- $11 million to be cut in the elections offices.  The other $1 million will be cut from various departments.  She commented on all the good work being done at LSEM.  
Board Vacancies:   No report.

New Business:  Wayne Waddell mentioned that the auditorium may be renamed after international celebrity Van Cliburn since he was born in Shreveport.  Margaret gave a brief bio on Van Cliburn.  The museum may also put in an exhibit or permanent exhibit in his honor.  There was some discussion regarding an exhibit or permanent Van Cliburn display 
The Nominating Committee will need to meet to nominate a slate of officers to be presented at the July meeting and voted on at the October meeting.  Jud. Gayle Hamilton will swear the new members in at that meeting.

Chairman’s Report:   already given.
Director’s Report:    Wayne Since the last meeting in January, we’ve had over 5,508 visitors (that have signed in).  

We’ve had some wonderful and busy events. Dr. Warren and the Fairfield Historic Society had a gardening fundraising forum with P. Allen Smith on March 9th.  Well over 500+ people were here; the auditorium was standing room only.  The courtyard was all open and had vendors, chickens, a bar and book signing.  March 16th was National History Day with 41 participants (and about 140 people here)– all going on to the state competition.  The auditorium had a screening of “Beyond Galilee” in February and the Divine Inner City Ministries play had 275 in attendance.  Shreveport Rotary Club had a Meet & Greet in February with all the area rotary clubs, Kiwanis had a Valentine’s Day luncheon and Community Bank & Trust had a tri-state forum for employees here at the museum.  Travis Whitfield had a screening and gallery talk Feb. 17th with almost 300 people here.  The state archives also held Records Retaining classes at the end of last week.  April 22nd, which is Earth Day, we will have volunteers that Shreveport Green is coordinating to plant and spruce up the museum grounds.  During March area students have had spring break and Leap testing.  

There are also several projects in the works and to be done at the museum.  SOS office allowed us to hire a new WAE worker, Shane Holly that has been plastering and painting in the auditorium and copy room.  The carpet is due to be replaced and bids are in for recovering the seats.  The courtyard fountain has been repaired and is working.  A case on the gallery breezeway will be built to house the large Clyde Connell artwork that was donated to the museum.  And the bids are in for the digital museum sign that will be visible on Greenwood Road; construction will start soon and be finished by the end of June.  Wayne thanked Mary Durusau with her help getting museum projects funded.
The Louisiana Society of Animal Artist exhibit opened up in the gallery and will be on exhibit until April 26th.  Then the student art exhibit – Project Talent will be on exhibit from May 12-May 29th quickly followed by Bertha Harris exhibit that opens on June 2nd.  Dr. Galvan is almost finished working on the coffee table book; photos will need to be taken next.
Jud. Gayle Hamilton made a motion to adjourn; seconded by Ben Cawthorne.

The meeting adjourned at 12:56 pm 

Next meeting date will be Thursday, July 11, 2013 @ 12:00 noon. 

