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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
September 15, 2025
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Crystal Rabo at 5:36pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Chris Davis, Yolanda Clark, Steven Clanton, and Karisma Jones were present.  Debra Baggett-Woodard, Sara Ebarb, Trudie Abner, and Kristie Copeland were excused.  Webster, and Governor Appointee #1 have no board representative at this time.  A quorum of 6 out of 10 board members confirmed by Karisma Jones.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Chris Davis to accept the agenda as presented, seconded by Steven Clanton, and unanimously approved.  

Approval of the Minutes for July 21 and August 18, 2025: Moved by Steven Clanton to accept the minutes as presented, seconded by Michelle Douglas Hartley, and unanimously approved.

[bookmark: _GoBack]Guest and Public Comments: Tenisha LeSane, Crisis Mobile Response Team (CMRT) Program Coordinator for the Council on Alcoholism and Drug Abuse (CADA), and Guest Speaker Janet Miller, Executive Director for CADA, were both welcomed as guests.  

Guest Speaker: Janet Miller, Executive Director, Council on Alcoholism and Drug Abuse: Janet Miller have a status update on her contract to provide Mobile Crisis services in our service area as well as the success of her inpatient addiction programs.  The Board was pleased to hear about plans to have Mobile Crisis satellite locations in rural parishes to improve response times. 

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and ENDs Focus of Grants or Contracts policies as well as the Strategic Plan Indicators Update and Financial Conditions & Activities – Legislative Auditor’s Report.  Of note was the Legislative Audit Summary Report stating “Based on the results of these procedures, we did not report any findings”.  Also, a brief discussion was held regarding the Fiscal Year End 2025 Strategic Plan Indicator’s Update showing two Behavioral Health indicators that were not met due to clinical staffing vacancies.  Doug Efferson reminded the Board that aggressive paid advertising was implemented to attract more clinical applicants and premium pay has been established to be more competitive on clinical pay.  Chris Davis moved to accept the report as presented, seconded by Michelle Douglas-Hartley, and unanimously approved. 

Board Business: Crystal Rabo led a discussion on the Delegation to the Executive Director, Chairperson’s Role, and Accountability of the Executive Director policies.  After a brief discussion, Steven Clanton moved to accept the policies without any changes, seconded by Chris Davis, and unanimously approved.  The July Board Compliance Monitoring Summary Report was reviewed and accepted.  The September Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, October 20, 2025 at 5:30pm. 

Announcements/Acknowledgements: None.             

Adjournment: Steven Clanton moved to adjourn the meeting at 6:34pm, seconded by Chris Davis, and unanimously approved. 



Minutes Prepared by Karisma Jones, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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