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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
May 18, 2026
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA

Called to Order: Called to Order by Crystal Rabo at 5:35pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Chris Davis, Debra Baggett-Woodard, Yolanda Clark, Steven Clanton, Karisma Jones, and Kristie Copeland were present.  Sara Ebarb was excused.  Webster, Governor Appointee #1, and Governor Appointee #2 have no board representative at this time.  A quorum of 8 out of 9 board members confirmed by Karisma Jones.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Chris Davis to accept the agenda as presented, seconded by Steven Clanton, and unanimously approved.  

Approval of the Minutes for April 20, 2026: Moved by Michelle Douglas Hartley to accept the minutes as presented, seconded by Yolanda Clark, and unanimously approved.

Guest and Public Comments: None.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Emergency ED Succession policies.  A discussion was held regarding the district’s response to the April 19th mass shooting event in Shreveport where eight children were killed, two women were injured, and the shooter was killed after a carjacking and pursuit.  Doug Efferson informed the board that our District partnered with Brentwood and five other agencies to staff a pop-up clinic in the Cedar Grove area.  LDH response included Holly Howat, Interim Assistant Secretary for the Office of Behavioral Health (OBH), driving up to provide materials and support for the community effort as well as meeting with community leaders to assure a strong state response.  The pop-up clinic opened on April 22nd and was staffed for two weeks, provide primary care health care checks, mental health screenings and support, as well as referrals to services when needed.  Doug Efferson informed the Board that the Annual Employee Appreciation event was a success with a roaring 20’s theme and staff being recognized for their years of service as well as other special contributions to the district.  The Board was also informed that the most recent Shreveport Police Department Community Advisory Council meeting was held at the new North Market Substation where the Police Chief highlighted the Domestic Violence Center, the Tornado Shelter, and the Safe Exchange Area located in the substation.  Doug Efferson informed the Board that all district staff attended the annual LDH ESF-8 training to reinforce expectations regarding Medical Special Needs Shelter staffing, PODs staffing, and other disaster responses.  This year’s training incorporated DCFS expectations since they have been rolled into LGH this fiscal year.  The Board was also informed that LDH has scheduled a Crisis Care Summit on June 18th in Baton Rouge where crisis response providers and LGE staff from across the state will attend with the goal of addressing concerns regarding the difficulty in building out and sustaining the four state-wide crisis response services:
Mobile Crisis Response (MCR) 	Behavioral Health Crisis Centers (BHCC)
Crisis Stabilization (CS) 		Community Brief Crisis Support (CBCS)
Three representatives from our District staff and six representatives from our crisis coalition will be attending the summit.  Doug Efferson informed that Board that Gloria Lott, Finance Director, and Michele Impson, Human Resources Director, are the two individuals trained and ready to assist as part of the District’s Emergency Executive Director Succession Plan.  Steven Clanton moved to approve the Executive Director report as presented, seconded by Chris Davis, and unanimously approved.

Board Business: Crystal Rabo led a brief discussion regarding the Board Member’s Code of Conduct and Conflict of Interest policy.  Kristie Copeland moved to approve the policy without changes, seconded by Steven Clanton, and unanimously approved.  Crystal Rabo then appointed herself as Chair of the Officer Nominating Committee with Yolanda Clark and Sara Ebarb as additional members.  Crystal requested all Board members complete their Conflict of Interest Statement form, go online and complete their annual Ethics Training, and submit their Tier 2.1 Financial Disclosure form on or before June 30th.  The April Board Compliance Monitoring Summary Report was reviewed and accepted.  The May Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, June 15th, 2026 at 5:30pm. 

[bookmark: _GoBack]Announcements/Acknowledgements: Chris Davis announced that he will be moving out of Caddo parish in a couple of weeks and will no longer be able to represent them.  Doug Efferson asked that he consider transitioning to a Governor Appointee position which he agreed to do.                

Adjournment: Steven Clanton moved to adjourn the meeting at 6:18pm, seconded by Michelle Douglas Hartley, and unanimously approved. 

Minutes Prepared by Karisma Jones, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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