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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
March 16, 2026
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA

Called to Order: Called to Order by Crystal Rabo at 5:34pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Debra Baggett-Woodard, Yolanda Clark, Steven Clanton, and Karisma Jones were present.  Sara Ebarb and Kristie Copeland were excused.  Chris Davis was absent.  Webster, Governor Appointee #1, and Governor Appointee #2 have no board representative at this time.  A quorum of 6 out of 9 board members confirmed by Karisma Jones.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Steven Clanton to accept the agenda as presented, seconded by Michelle Douglas Hartley, and unanimously approved.  

Approval of the Minutes for January 20, 2026 and February 18, 2026: Moved by Michelle Douglas Hartley to accept the minutes as presented, seconded by Steven Clanton, and unanimously approved.

Guest and Public Comments: None.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board and Treatment of Providers policies.  He also gave a mid-year report on the Strategic Plan Indicators.  The Board was pleased to hear that the District was awarded another three-year CARF accreditation, the longest accreditation allowed and reflective of the high quality behavioral health services being provided by the District.  The Board was informed that Dr. McPherson, our child psychiatrist, established a LSUHS/WK Child and Adolescent Professionals (CAP) Fellowship group to support an increase in the number of CAPs being trained in our service area.  Doug Efferson reported on the attendance at the January 29th Northwest Louisiana Legislative Roundtable and the in-depth discussion held with Representative Jackson regarding our District services, challenges and needs.  The Board was informed that, to date, LDH has not come through with the requested bridge funding for CADA Mobile Crisis Services so our District has allocated $50,000 this fiscal year to help offset their non-reimbursable expenses with the hopes of keeping the Mobile Crisis services financially viable in our area.  The Board reviewed the Office of Behavioral Health 2026 Strategic Framework handout and was pleased to hear that our District was working closely with LDH to help achieve their six proposed outcomes. The Board was pleased to hear about the high Office of Risk Management (ORM) compliance scores received by the District and that the few recommendations that were received were being addressed.  The Board was informed that the District was in compliance with the Treatment of Providers policy and that none of our contracts were terminated for cause over the past year.  A brief discussion was held regarding the two mid-year Strategic Plan Indicators that were below expectations, both due to continued clinical vacancies which impacts the number of clients our District is able to serve.  Karisma Jones moved to accept the executive director report as presented, seconded by Debra Baggett-Woodard, and unanimously approved. 

[bookmark: _GoBack]Board Business: Crystal Rabo led a discussion on the Accountable to Owners policy and the ENDs Statement.  Michelle Douglas Hartley moved to accept both without any changes, seconded by Yolanda Clark, and unanimously approved.  Doug Efferson led a discussion on the Stakeholder Survey Summary report and how some of the comments are being addressed.  The Board was pleased to see the large number of surveys received and the numerous positive comments regarding staff and the services received.  Crystal Rabo requested that Board Members complete the ED Evaluation Comments Form and email them to her by Friday, March 26th.  Crystal Rabo then appointed Michelle Douglas Hartley, Debra Baggett-Woodard and Kristie Copeland to be on this year’s ED Evaluation Committee and that Kristie Copeland be Chair of the committee.  The January Board Compliance Monitoring Summary Report was reviewed and accepted.  The March Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, April 20th 2026 at 5:30pm. 

Announcements/Acknowledgements: None.                

Adjournment: Steven Clanton moved to adjourn the meeting at 6:32pm, seconded by Michelle Douglas Hartley, and unanimously approved. 

Minutes Prepared by Karisma Jones, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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