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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
June 17, 2024
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Kristie Copeland at 5:36pm.


Invocation and Pledge of Allegiance: Invocation and Pledge led by David Hoey.   


Roll Call: Crystal Rabo, David Hoey, Karisma Jones, Sara Ebarb, Trudie Abner and Kristie Copeland were present.  D. McCoy was excused.  Bossier, Claiborne, DeSoto, Natchitoches, and Governor Appointee #1 have no board representative at this time.  A quorum of 6 out of 7 board members confirmed by David Hoey.  Doug Efferson, Executive Director was present.      


Approval of Agenda: Moved by Crystal Rabo to add “Attendance Waiver for D. McCoy” to the agenda, seconded by Trudie Abner, and unanimously approved.  Moved by Crystal Rabo to approve the agenda as amended, seconded by Trudie Abner, and unanimously approved.  


Approval of the Minutes for May 20, 2024: Moved by David Hoey to accept the minutes as presented, seconded by Karisma Jones, and unanimously approved.


Guest and Public Comments: None


Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Global Executive Constraint.  Of note was the May 31st Certification of Annual Property Inventory form showing the past three years had no discrepancy amounts despite tracking over $380,000 in inventory.  Also, Doug Efferson reported that he has been selected to be a member of the Shreveport Police Department Community Advisory Council which will meet every other month and focus on providing feedback, advice and concerns about the Shreveport Police Department operations.  A short discussion was held regarding the 12 areas of concern expressed by the LGEs regarding the final LDH contract language and that any changes to the contract as a result of these concerns is pending.  Doug Efferson reported the successful migration of our two contract vendors off of the Louisiana Addictive Disorder Database System (LADDS) and onto our medical record database from which the information is now sent to the LDH-OBH Databank.  This was needed so that LDH could sunset LADDS.
Doug Efferson reviewed the Global Executive Constraint policy and how the district has maintained compliance with no violations to report.  Trudie Abner moved to except the Executive Director Report as presented, seconded by Crystal Rabo, and unanimously approved.


[bookmark: _GoBack]Board Business: Kristie Copeland led a review of the Cost of Governance and Agenda Planning Policy.  Doug Efferson reported that funding is being spent on new board member training via the EXCELerator online training program.  After a short discussion on Board member training needs, the consensus was to have Doug Efferson work on a series of internal Carver Governance and District Operational training videos for current and new Board Members to watch.  After a short discussion on last year’s agenda, the Board requested no changes in the set agenda but did request Doug Efferson arrange for speakers periodically to cover the clinic and contracted services provided by the District.  Kristie Copeland informed the Board that D. McCoy has a home issue which will prevent her from attending for the next three months and requested the Board waive her attendance requirement during this time.  Crystal Rabo moved to waive attendance until the September board meeting, seconded by Trudie Abner, and unanimously approved.  The Officer Nominating Committee presented the following slate of officers; Crystal Rabo, Chair, Trudie Abner, Vice-Chair, David Hoey, Secretary, Karisma Jones, Treasurer.  No additional nominations were received and the slate of officers presented by the committee was unanimously voted into office.  The May Board Compliance Monitoring Summary Report was reviewed and accepted.  The June Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, July 15, 2024 at 5:30pm.


Announcements/Acknowledgements:  None.         


Adjournment: David Hoey moved to adjourn the meeting at 7:00pm, seconded by Trudie Abner, and unanimously approved. 



Minutes Prepared by David Hoey, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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