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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
July 21, 2025
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Crystal Rabo at 5:33pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Yolanda Clark, Karisma Jones, Sara Ebarb, Trudie Abner, and Kristie Copeland were present.  Chris Davis, Debra Baggett-Woodard, and Steven Clanton was excused.  Webster, and Governor Appointee #1 have no board representative at this time.  A quorum of 7 out of 10 board members confirmed by Karisma Jones.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Trudie Abner to accept the agenda as presented, seconded by Sara Ebarb, and unanimously approved.  

Approval of the Minutes for June 16, 2025: Moved by Michelle Douglas-Hartley to accept the minutes as presented, seconded by Trudie Abner, and unanimously approved.

Guest and Public Comments: None  

[bookmark: _GoBack]Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Non-Appropriated Funds policies.  A brief discussion was held regarding the passage of House Bill 559 and the plans for implementation of the new mandates for our District.  The board was given an overview of the Louisiana Department of Health rollout of Project M.O.M. (Maternal Overdose Mortality) statewide this fiscal year with the goal of reducing pregnancy‑associated opioid overdose deaths by 80% within three years and protect infants from loss or foster care placement.  The Board expressed support for our district to be a part of the project by encouraging early identification and treatment of substance use disorder in pregnant women so that maternal and infant health outcomes are improved and the number of accidental opioid overdoses are reduced.  Doug Efferson informed the Board that CADA recently signed a memorandum of understanding (MOU) with the Bossier City Police Department promoting collaboration of services and 988/911 calls.  Also, the Board was informed of the Non-Appropriated Funds that have been spent or encumbered over the past year in accordance with the District’s Non-Appropriated Funds policy.  Michelle Douglas-Hartley moved to accept the report as presented, seconded by Yolanda Clark, and unanimously approved. 

Board Business: Crystal Rabo led a discussion on the Global Governance Commitment and Governance Style policies.  After a brief discussion, Sara Ebarb moved to accept the policies without any changes, seconded by Kristie Copeland, and unanimously approved.  The June Board Compliance Monitoring Summary Report was reviewed and accepted.  The July Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, August 18, 2025 at 5:30pm. 

Announcements/Acknowledgements: None.             

Adjournment: Trudie Abner moved to adjourn the meeting at 6:09pm, seconded by Michelle Douglas-Hartley, and unanimously approved. 



Minutes Prepared by Karisma Jones, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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