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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
[bookmark: _GoBack]July 20, 2026
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Crystal Rabo at 5:30pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Debra Baggett-Woodard, Steven Clanton, Sara Ebarb, and Kristie Copeland were present.  Michelle Douglas-Hartley, Chris Davis, Yolanda Clark, and Karisma Jones were excused.  Webster, Governor Appointee #1, and Governor Appointee #2 have no board representative at this time.  A quorum of 5 out of 9 board members confirmed by Steven Clanton.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Debra Baggett Woodard to accept the agenda as presented, seconded by Kristie Copeland, and unanimously approved.  

Approval of the Minutes for May 18, 2026 and June 15, 2026: Moved by Steven Clanton to accept the minutes as presented, seconded by Debra Baggett-Woodard, and unanimously approved.

Guest and Public Comments: None.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, Global Executive Constraint and Non-Appropriated Funds policies. A brief discussion was held regarding the transition from the current IAT payment process to a more formal contract and performance process starting July 1, 2026 which requires staff to collect and report additional metrics for the distribution of IAT funds.  Doug Efferson informed the Board that an insurance audit identified the need for all clinicians to be certified in CPR and First Aid.  Additionally, the Board was informed that LSU/Ochsner put on hold the Fellowship agreement set for July 1st due to potential future cuts to Medicare and Medicaid with the promise to re-evaluate and consider implementing the Fellowship next fiscal year.  Doug Efferson gave a brief overview of the District’s Corporate Compliance Plan and reported that there were no violations over the past year.  The Board was informed that OCDD has changed its name from the Office for Citizens with Developmental Disabilities (OCDD) to the Office of Intellectual and Developmental Disability Supports (OIDD).  Doug Efferson gave a brief overview of the District’s FY27 continuation budget passed by the legislature which includes pay raises and inflation adjustments totaling a net increase of 1.78%.  The Board reviewed the announcement from CADA that their Mobile Crisis Response Program would be discontinued effective July 30, 2026 as allowed by their contract due to continued low volumes and financial losses.  Doug Efferson informed the Board that LSU/Ochsner has requested that LDH financially support a new Maternal Mental Health IOP they want to start in March, 2027.  LDH has scheduled a meeting to consider the request.  A brief discussion was held regarding Project MOM (Maternal Overdose Mortality) and how they could work with the proposed Maternal Mental Health IOP to expand their impact.  The Board was informed that the Claiborne Parish Police Jury has requested Doug Efferson provide an update at their August 5th meeting regarding District services and activities in Claiborne Parish.   Sara Ebarb moved to accept the ED Report as presented, seconded by Debra Baggett Woodard, and unanimously approved.


Board Business: Crystal Rabo led a brief discussion regarding the Agenda Planning, Global Governance Commitment and Governance Style policies.  The only recommendation was to ask Board members to complete their Ethics training and Tier 2.1 Financial Report in April so they can meet the state’s May 15th deadline.  A brief discussion was held regarding Governance Style and how it helps Board members navigate public and employee issue.  Kristie Copeland moved to approve the policies without any changes, seconded by Sara Ebarb, unanimously approved.  Sara Ebarb presented the Nominating Committee’s Slate of Officers as follows; Karisma Jones to be Board Chair, Yolanda Clark to remain as Board Vice-Chair for a second year, Steven Clanton to be Board Secretary, and Michelle Douglas Hartley to remain as Board Treasurer for a second year.  Crystal Rabo asked for any additional recommendations from the floor but none were presented.  Crystal Rabo then asked for a vote and all present Board members voted to accept the Slate of Officers as presented.  The May Board Compliance Monitoring Summary Report was reviewed and accepted.  The July Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, August 17th, 2026 at 5:30pm. 

Announcements/Acknowledgements: None.                

Adjournment: Kristie Copeland moved to adjourn the meeting at 6:17pm, seconded by Debra Baggett Woodard, and unanimously approved. 

Minutes Prepared by Steven Clanton, Board Secretary


The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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