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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
July 15, 2024
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Crystal Rabo at 5:30pm.


Invocation and Pledge of Allegiance: Invocation and Pledge led by David Hoey.   


Roll Call: Crystal Rabo, David Hoey, Yolanda Clark, Karisma Jones, Trudie Abner and Kristie Copeland were present.  Sara Ebarb and D. McCoy was excused.  Bossier, Claiborne, Natchitoches, and Governor Appointee #1 have no board representative at this time.  A quorum of 6 out of 8 board members confirmed by David Hoey.  Doug Efferson, Executive Director was present.      


[bookmark: _GoBack]Approval of Agenda: Moved by Trudie Abner to approve the agenda, seconded by Karisma Jones, and unanimously approved.  


Approval of the Minutes for June 17, 2024: Moved by Karisma Jones to accept the minutes as presented, seconded by Trudie Abner, and unanimously approved.


Guest and Public Comments: Yolanda Clark was welcomed as a new Board member and all Board members gave a brief summary of themselves and the service area they represent.


Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Non-Appropriated Funds.  Doug Efferson reported that LDH will be focusing upcoming 988 awareness efforts toward LGBTQ+, African American, and rural communities.  In addition, the Board was informed that Dr. Pamela McPherson has taken Dr. Patterson’s position at LSU-Ochsner and the lead role of the Northwest Louisiana Crisis Response Coalition.  Of note was the announcement by Brentwood at the recent coalition meeting that they would be starting up a crisis stabilization unit in the next couple of months and the report by CADA that they have obtained their license for crisis services and should be up and running soon.  Doug Efferson reported the successful purchase of two replacement vehicles using non-appropriated funds last fiscal year and, after a brief discussion of the current policy, the Board decided to simplify the policy by having the board approve all fund expenditure requests like they have done to-date.  


Kristie Copeland moved to except the Executive Director Report as presented and to require board approval for all non-appropriated fund expenditures going forward, seconded by Trudie Abner, and unanimously approved.


Board Business: Trudie Abner led a review of the Global Governance Commitment and Governance Style policies.  Doug Efferson requested the Board consider updating the Governance Style Policy, section 15.7, to reflect current practices regarding the recruitment of new Board members.  After a brief discussion, the David Hoey made a motion to accept the Global Governance Commitment policy without change, to eliminate sections 15.7.3, 15.7.4, and 15.7.5 of the Governance Style policy, and to update the first sentence of the policy to say “The Board will assist in recruiting new members.”  The motion was seconded by Kristie Copeland and unanimously approved.  Crystal Rabo recognized Kristie Copeland for her service as Board Chair over the past year and a half with a certificate of appreciation.  The June Board Compliance Monitoring Summary Report was reviewed and accepted.  The July Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, August 19, 2024 at 5:30pm.


Announcements/Acknowledgements:  None.         


Adjournment: Trudie Abner moved to adjourn the meeting at 6.38pm, seconded by David Hoey, and unanimously approved. 



Minutes Prepared by David Hoey, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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