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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
December 15, 2025
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA

Called to Order: Called to Order by Crystal Rabo at 5:36pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Yolanda Clark, Steven Clanton, Karisma Jones and Sara Ebarb were present.  Chris Davis, Debra Baggett-Woodard, and Kristie Copeland was excused.  Webster, Governor Appointee #1, and Governor Appointee #2 have no board representative at this time.  A quorum of 6 out of 9 board members confirmed by Karisma Jones.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Steven Clanton to accept the agenda as presented, seconded by Michelle Douglas Hartley, and unanimously approved.  

Approval of the Minutes for November 17, 2025: Moved by Michelle Douglas-Hartley to accept the minutes as presented, seconded by Steven Clanton, and unanimously approved.

Guest and Public Comments: None.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Asset Protection policies.  A short discussion was held regarding the Annual HSIC meeting which Crystal Rabo and Doug Efferson attended.  The Board reviewed a number of initiatives presented by other LGEs and some of the key areas of focus for the Louisiana Department of Health this upcoming legislative session.  Doug Efferson then gave a summary of the on-site visit by OBH Assistant Secretary, Holly Howat.  Of note was her engagement with our clinical staff on training needs, use of peers in clinical and outreach settings, as well as the need for expanded gambling awareness programs.  We shared with her our clinical recruitment and retention efforts including our advertising, training days, and Premium Pay policy.  

Board Business: The November Board Compliance Monitoring Summary Report was reviewed and accepted.  The December Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be moved to Tuesday, January 20th, 2025 at 5:30pm due to MLK day being on the normal Board meeting date. 

[bookmark: _GoBack]Announcements/Acknowledgements: Doug Efferson notified the Board that, due to Act 381 requirements, Annual Stakeholder, Client and IPAT survey results will be added to our website under a tab called “Reports”.  Also, a tentative date/time of Thursday, January 29th, 9:30am to 11:30am has been chosen for a District Legislative Roundtable where representatives of our nine-parish area will be invited to attend and learn about the programs and services provided by our District.                

Adjournment: Steven Clanton moved to adjourn the meeting at 6:16pm, seconded by Sara Ebarb, and unanimously approved. 

Minutes Prepared by Karisma Jones, Board Secretary

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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