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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
April 21, 2025
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA


Called to Order: Called to Order by Crystal Rabo at 5:31pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Chris Davis, Debra Baggett-Woodard, Yolanda Clark, Steven Clanton, Sara Ebarb, and Trudie Abner were present.  Kristie Copeland was excused.  Webster, and Governor Appointee #1 have no board representative at this time.  A quorum of 8 out of 10 board members confirmed by Trudie Abner.  Doug Efferson, Executive Director, was present.  Karisma Jones arrived at 5:45pm making a quorum of 9 out of 10 board members.      

Approval of Agenda: Moved by Chris Davis to accept the agenda, seconded by Debra Baggett-Woodard, and unanimously approved.  

Approval of the Minutes for March 17, 2025: Moved by Trudie Abner to accept the minutes as presented, seconded by Chris Davis, and unanimously approved.

Guest and Public Comments: Crystal Rabo recognized Dwayne Woodard as a guest at the meeting.  Steven Clanton was welcomed as a new Board member representing Natchitoches Parish and gave a short introduction regarding his work history.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board, and Compensation and Benefits.  The board reviewed the Office of Risk Management Full Audit on our District locations and was informed that all issues identified during the site surveys have been corrected.  Concern was expressed regarding the 89% compliance score for Behavioral Health Operations.  Doug Efferson informed the board that, while it was lower than the two, the Office of Risk Management considered the audit acceptable given the corrective actions taken and no concern on their part was stated.  The Board was informed that both the Senate and the House reviewed our District budget as part of the LDH presentations and that there were no concerns raised.  A brief discussion was held regarding federal funding cuts and the possibility that they may impact the final budget for our District.  The Board reviewed House Bill 559 and expressed concern regarding the possibility of moving the human services districts/authorities under the surgeon general of the Louisiana Department of Health and giving the surgeon general authority to hire, evaluate and terminate the executive directors.  The Board was informed that LDH was not supportive of the bill and was working to find out what the impetus was to file it.  The board then discussed the proposal from Dr. McPherson that our District sponsor a LSUHS psychiatric fellowship starting July 1st, 2026.  The resident would be in-house for two years and would be working under the supervision of Dr. McPherson with the possibility of being hired post residency.  The cost of the two-year fellowship is expected to be around $152,000, some of which will be offset by billable services.  The Board expressed support for the fellowship.  Doug Efferson informed the Board that an emergency capital outlay request was submitted to LDH to address the excessive elevator downtime of the Shreveport Behavioral Health Clinic elevator and that LDH Fiscal had approved the emergency request with the recommendation that our escrow funds be used to avoid any delay due to funding.  The Board reviewed the Compensation and Benefits report from Human Resources and noted that the vacancy rate continues to be an issue for the District.  Michelle Douglas Hartley moved to approve the executive director report, seconded by Yolanda Clark, and unanimously approved.   

[bookmark: _GoBack]Board Business: Crystal Rabo led a discussion on the Board Committee Principles policy, highlighting that the Board does not have any standing committees but only establishes them for a specific, time-limited task.  Sara Ebarb moved to accept the policy without any changes, seconded by Debora Baggett-Woodard, and unanimously approved.  Chris Davis moved for the Board to go into executive session to discuss personnel matters, seconded by Debra Baggett-Woodard, and unanimously approved.  Trudie Abner moved for the Board to come out of executive session which was seconded by Yolanda Clark and unanimously approved.  Sara Ebarb motioned that the Board approve the following recommendation from the Executive Director Evaluation Committee “Doug Efferson, Executive Director, be given a 4% merit increase, effective July 15th, 2025, contingent on the rest of the staff being given merit raises as well”.  The motion was seconded by Steven Clanton and passed with 8 in favor and one against.  After a brief discussion regarding the LDH fiscal recommendation that our District escrow dollars be used to fund the Shreveport Behavioral Health Clinic Elevator repair, Steven Clanton moved to approve the Non-Appropriated Fund Request for $91,212.05, seconded by Debra Baggett-Woodard, and unanimously approved.  The March Board Compliance Monitoring Summary Report was reviewed and accepted.  The April Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, May 19, 2025 at 5:30pm. 

Announcements/Acknowledgements: None.             

Adjournment: Chris Davis moved to adjourn the meeting at 6:42pm, seconded by Steven Clanton, and unanimously approved. 



Minutes Prepared by Trudie Abner, Board Vice-Chair

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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