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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Executive Director Evaluation Committee Meeting Minutes
Northwest Louisiana Human Services District
Monday, April 21, 2025
District Office Large Conference Room, 1310 North Hearne Avenue, Shreveport LA 71107


Called to Order: By Crystal Rabo at 5:05pm

Roll Call: Crystal Rabo, Yolanda Clark, and Sara Ebarb were present.  Karisma Jones was excused.  A quorum of 3 out of 4 present board members was confirmed by Crystal Rabo, Committee Chair.       

Committee Business: The committee reviewed the information provided by Crystal Rabo, Board Chair, regarding the summary of comments submitted by Board members.  The committee reviewed the information provided by Michele Impson, Human Resource Director.  

[bookmark: _GoBack]Recommendation to the Board: After a short discussion, the committee decided to recommend Doug Efferson, Executive Director, be given a 4% merit increase, effective July 15th, 2025, contingent on the rest of the staff being given merit raises as well.  

Adjournment: Crystal Rabo moved to adjourn the meeting at 5:25pm, seconded by Sara Ebarb, and unanimously approved. 


Minutes Prepared by Crystal Rabo, Committee Chair

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes


image1.png




