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Northwest Louisiana Human Services District    *    1310 North Hearne Avenue, Shreveport, LA 71107    *    Phone (318) 676-5111    *    Fax (318) 676-5021

Governance Board Meeting Minutes
Northwest Louisiana Human Services District
April 20, 2026
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA

Called to Order: Called to Order by Crystal Rabo at 5:31pm.

Invocation and Pledge of Allegiance: Invocation and Pledge was led by Doug Efferson.   

Roll Call: Crystal Rabo, Michelle Douglas Hartley, Debra Baggett-Woodard, Yolanda Clark, Sara Ebarb and Kristie Copeland were present.  Chris Davis, Steven Clanton and Karisma Jones were excused.  Chris Davis was absent.  Webster, Governor Appointee #1, and Governor Appointee #2 have no board representative at this time.  A quorum of 6 out of 9 board members confirmed by Michelle Douglas Hartley.  Doug Efferson, Executive Director, was present.        

Approval of Agenda: Moved by Debra Baggett-Woodard to accept the agenda as presented, seconded by Sara Ebarb, and unanimously approved.  

Approval of the Minutes for March 16, 2026: Moved by Debra Baggett-Woodard, to accept the minutes as presented, seconded by Yolanda Clark, and unanimously approved.

Guest and Public Comments: None.  

Executive Limitations: Doug Efferson gave a summary of his written report on Financial Conditions & Activities, Communication and Support to the Board and Compensation and Benefits.  Of note was the continued improvement in filling vacant positions over the past two years where two years ago we had 17 vacancies, last year we had 13 vacancies and this year we were down to 9 vacancies.  The Board was informed of our District’s intention to participate in the Zero Suicide Grant if it is awarded to the State.  Also reported was that the two budget presentations by LDH, one to the House and the other to the Senate, were positively received by the legislature and no questions were raised with regard to our District budget request.  Sara Ebarb moved to accept the executive director report as presented, seconded by Debra Baggett-Woodard, and unanimously approved. 

[bookmark: _GoBack]Board Business: Crystal Rabo requested the Board go into executive session for a personnel issue.  Kristie Copeland moved to go into executive session, seconded by Debra Baggett-Woodard, and unanimously approved.  Doug Efferson exited while the board was in executive session.  Kristie Copeland moved to come out of executive session, seconded by Debra Baggett-Woodard, and unanimously approved.  Doug Efferson was invited back into the meeting.  Crystal Rabo informed Doug Efferson that the Board was very pleased with his performance as executive director.  Crystal Rabo then moved that Doug Efferson, Executive Director, be given a 4% merit increase, effective July 15th, 2026, contingent on the rest of the staff being given merit raises as well.  The motion was seconded by Debra Baggett-Woodard and unanimously approved by the Board.  The March Board Compliance Monitoring Summary Report was reviewed and accepted.  The April Board Compliance Monitoring Tool was completed and given to Doug Efferson for summary.  The next meeting date/time was agreed to be Monday, May 18th 2026 at 5:30pm. 

Announcements/Acknowledgements: None.                

Adjournment: Yolanda Clark moved to adjourn the meeting at 6:10pm, seconded by Crystal Rabo, and unanimously approved. 

Minutes Prepared by Michelle Douglas Hartley, Board Treasurer

The Northwest Louisiana Human Services District provides Mental Health, Addictive Disorder and Developmental Disability Services
to the residents of Bienville, Bossier, Caddo, Claiborne, DeSoto, Natchitoches, Red River, Sabine and Webster Parishes
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