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Central La Human Services District – Board Meeting Minutes

Special Meeting via 
March 26, 2020 @ 1 p.m. 

712-772-3834

Code:  524594#

Members Present: Priscilla Jeansonne (Avoyelles Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Darrell Rodriguez (Rapides);  Linda Nichols (Vernon);  Shannon Thorn (At-Large/Rapides); Laura Jolly (At-Large/Rapides Parish); Desirae Bruce ( Winn Parish) 
Members Absent:   Doug Ryland (At-Large Rapides Parish): Anthony Jackson (Lasalle Parish) – Resigned March 25th, 2020
· Darrell Rodriguez had issues calling into the meeting.  Called in late.  Minutes of the meeting were read to Mr. Rodriguez and was in favor of all motions.    

Guests: Rebecca Craig (Interim Executive Director); RoseMary Futrell (Administrative Assistant/Board Liaison)
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum
Special Meeting
	Priscilla Jeansonne called the meeting to order at 1 p.m. via conference call 
9 of 11 board members personally present. 
This special meeting was called to conduct board business and move all other items to the May meeting, therefore I, Priscilla Jeansonne make a motion to cancel the regular April meeting due to state office building closures.  

Kathy Scarborough/ Shirley Washington moved/seconded to cancel the April Meeting due to State Building Office Closures and Table agenda items to the May meeting.  Motion carried.   

	COVID19 Update
Rebecca Craig, Interim Executive Director 
	Becky Craig presented her report to the board and fielded questions.  Due to the seriousness of the COVID19 pandemic, she spoke with the board regarding having someone authorized to sign documents in her absence in the event she was not able to come into the office.  The board of directors gave her permission to delegate appointing authority in her absence.  Shannon Thorn/Priscilla moved/seconded to grant Rebecca Craig permission for delegated appointing authority.  Motion Carried.  

	April Agenda 
Solicit Public Comment Requests 
	All agenda items for the April Meeting except the April Board Business were voted to be tabled to the May meeting.   

No public comments request submitted.  The special meeting was posted to the public.  No guest called into the meeting.   Public notice will be posted for the cancellation of the meeting to the boards and commissions website by the board liaison.  


	Consent Agenda 
March  2020 Bd. Meeting minutes
March 2020 Retreat Minutes 
	Kathy Scarborough/Dr. Moore moved/seconded approval of the March 2020 minutes. Approved with no changes and motion carried.  
Laura Jolly/Dr. Nichols moved/seconded approval of the Retreat 2020 minutes. Approved with no changes and motion carried.  



	District Reports
A. Financial Report 

B. ED Monthly Report


	Tabled to the May meeting. 
Tabled to the May meeting.    

	Policy Reviews 
	Tabled to the May meeting.   

	Board Business

A.  Training Topic 

B.  Tier 2.1 
C. Resignation- A. Jackson

D. II.F Emergency ED Plan- Corresponding Procedure

E.  Notice of Meetings and Posting of Meeting Minutes- page 4, procedure manual

	Board development/training topic cancelled due to closure of the state office buildings.  
Priscilla Jeansonne reminded everyone the importance of filing the tier 2.1 prior to May 15th.  

Priscilla notified the board that proper procedure was followed with Mr. Jackson regarding his 5 absences in a calendar year.  A letter was sent to Mr. Jackson.  Mr. Jackson notified Priscilla Jeansonne that he would submit his formal resignation and contact the policy jury.  Shirley Washington/Laura Jolly moved/seconded to accept the resignation of Anthony Jackson (LaSalle Parish). 

II.F. Corresponding procedure found Section 4, Page 30, 31 was discussed at the retreat in March.  Member felt it necessary to update the procedure to the following.  Changes noted in red:  In the event of an absence from which the Executive Director will not be returning, after the appointment of an IED, the Board of Directors will may appoint a Search Committee to hire a permanent Executive Director. The Board may use outside consulting assistance depending on the circumstances of the transition and the board’s capacity to plan and manage the transition and search.   If the appointed Interim Executive Director meets all the minimum qualifications for the Executive Director position, and has been serving as Interim Director for at least six months, the board may choose to appoint said Interim Director without posting the position. 
Kathy Scarborough/Dr. Moore moved/seconded to accept the changes and additions to Emergency Executive Director Succession Plan, corresponding procedure.  Motion Carried.  

In light of recent issues the board of directors felt the procedure needed to be updated to allow alternative method of meeting.  They agreed to update the policy adding the following:  In an emergent situation, be it the member or the agency the board meeting may be conducted via telecommunication.  Linda Nichols/Shirley Washington moved/seconded to update the Notice of meetings procedure to allow meetings in emergent situations be conducted via telecommunication.  Motion Carried.    

	Questions/Comments as Solicited
	No questions or comments received.   

	Announcements
	Next Meeting: Thursday, May 7, 2020

	Adjournment


	Dr. Moore/Shirley Washington moved/seconded adjournment at 1:30 p.m.; approved and motion carried.
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