December 13, 2012
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

(Reviewed by Egan/Roseada)

Members Present: 
Roseada Mayeux
Greg Walker
Clarence Hymon
Freda Randall



Harry Foster

Edwina Ricks
Bob Westmoreland 
Egan Jones



Tommy Davis

James Sprinkle 



GUESTS:

Jackie Hall
Nancy Perret 
Tammy Moreau

Russell Semon



Lizz White
Ingrid Cannella
Crystal Hurt
ABSENT:

 Ron Carr, Steve Coco 
I.
Call to Order:

Meeting called to order at 5:30pm by Chair Roseada Mayeux

II.
Solicit Public Comment Request- Chair Roseada Mayeux:

The Chair announced if anyone had any questions the public comment forms were available at the back of the room.  The form should be given to the Chair during the meeting and requests would 
be addressed by the Board.
III.
Consent Agenda:
Motion made by Clarence Hymon to accept November, 2012 board minutes and financial report by consent agenda and seconded by Edwina Ricks. Motion carried.
IV
ED Report:  Egan Jones


Mr. Jones presented his Executive Director report for CLHSD (see attachment). 

V.
Special Orders:
- Board-Executive Director Linkage:  David Britt, director of United Way Cenla was present for second part of board training.  Handouts were given, reviewed and voted as follows:

i. Section IV.A. Board-Executive Director Linkage (p. 24) - motion of being in compliance with IV. A. made by Bob Westmoreland and with second by James Sprinkle.  Motion carried.
ii. Section IV. B. Unity of Control (pg. 25) - motion of being in compliance with IV. B. made by Edwina Ricks and seconded by James Sprinkle.  Motion carried.
iii. Section IV. C. Accountability of the Executive Director (pg. 26) - motion of being in compliance with IV. C. made by James Sprinkle and seconded by Bob Westmoreland.  Motion carried.
iv. Section IV. D. Delegation to the Executive Director (pg. 27) - 
The wording of this handout is a contradiction of the Carver Model.  The question is this is the right policy for our board or is the board in compliance with the policy as it is stands now.  A motion by made by Tommy Davis to accept the policy as it stands now with a second by James Sprinkle.  Motion carried.

But, the Board is in agreement that wording is not acceptable for the future.  The policy needs to be modified and the board votes to delegate a committee to handle new wording of said policy.  Roseada will chair the committee with assistance from James and Bob.

v. Section IV. E. Monitoring Executive Director performance (pg. 28) -

The board agrees of being in compliance at this point with this policy.  A motion was made by James Sprinkle with a second by Edwina Ricks.  Motion carried.

vi.  Name Executive Director  Performance Evaluation Committee -
Roseada appointed the committee to be Greg Walker, James Sprinkle and Tommy Davis.  There will be a report within 90 days of the yearly review.
Board Member Committee Forms -

A hard copy was handed out to all present with an electronic copy being emailed to members by Roseada.  Board members can only evaluate on components that have been covered.  This evaluation is to be filled out and returned for the next board meeting.  Only 4 components are being evaluated.  Roseada asked the board if there were any questions at this time.  None questions submitted.
· Next Month – 
i. Executive Limits – Egan spoke about the Financial Planning/Budget Policy.

· Board Calendar

· i.  
February 7 Board Meeting Date –

· February’s meeting has changed to the first Thursday, 2/7/13 @ 5:30 pm as not to interfere with the holidays.  A motion was made by Clarence Hymon to accept the date change with a second my Tommy Davis.  Motion carried.

ii. Board Retreat Date/Time/Location –

· The retreat will be March 14, 2013.  This will all day retreat and will take the place of the regular monthly meeting.  The retreat will be at Wilkerson Hall, on the grounds of Central State Hospital.  The purpose of this retreat is for strategic planning for the future.  This retreat is open to the public.  A motion to accept this retreat date was made by Bob Westmoreland and seconded by James Sprinkle.  Motion carried.

VI. 
Unfinished Business:

· Global Executive Constraints - At this point the board will not be implementing a policy of an outside lawyer.  

· Communication with Support to Board - Roseada decided to table this topic at this time and will address this at a later date.

· Phase II Readiness Assessment Board Work Plan - Roseada made assignments of which board members will oversee which topic as follows:
· By-Laws: Roseada, Greg and James

· Board Member Orientation and Training Calendar:  Harry, Edwina and Freda

· Recruitment of Board and Succession of Planning:  Bob and Ron

· Review of ED Job Description:  Greg, Tommy and James

· Strategic Planning Update – 
· Jackie presented Strategic Planning Update.  Explained at length what the goals and ambitions are for the board for the retreat.  Vision, Challenges, Current Situation and Asset Mapping will all be part of the process for the achieving a successful retreat.  All the information collected from the retreat will be used by the ED for his own Strategic Plan, as well as the short and long-term Operational plan.

· Nancy handed out a two-page questionnaire to be reviewed by the board members in preparation for the next board meeting and retreat.

VII. New Business:

Roseada handed out the current policy of Board Attendance, as well as a Revised Policy of Board Attendance.  She reviewed the current and the potential revised policy with the board.  She asked that everyone review and be ready to vote at the January meeting with new policy to be implemented February, 2013.  This policy would be an amendment to the current by-laws.  If there are any changes and/or suggestions, please contact Roseada by 1/5/13.

VIII. Questions/Comments As Solicited:  none submitted.

No comments from Rusty Semon, DHH Liason.
Egan took a moment to thank Tammy and the Rapides Foundation for sharing Jackie and Nancy with the CLHSD board.  They are very valuable to the board as well as Egan. 

Roseada reminded everyone to turn in travel authorizations by the January, 2013 board meeting.  She wishes everyone a Happy and Safe Christmas and New Year.

IX.
Adjournment: 

Meeting adjourned at 7:18pm.  Motioned by Tommy Davis and seconded by Harry Foster.  Motion carried.
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