February 7, 2013
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

(Reviewed by Egan/Roseada)

Members Present: 

Egan Jones



Roseada Mayeux


James Sprinkle 
Edwina Ricks


Clarence Hymon


Ron Carr



Bob Westmoreland 


Greg Walker

Harry Foster


Tommy Davis



Guests:



Jackie Hall


Nancy Perret 


Rusty Semon
Lizz White


Tammy Moreau

Crystal Hurt

Vic Dennis

Doug Efferson

Leola Joshua 

Ingrid Cannella

Absent:

 
Freda Randall


Steve Coco


I.
Call to Order:

Meeting called to order at 5:31pm by Chair Roseada Mayeux.
II.
Approve February 2013 Meeting Agenda:
Motion made to accept February, 2013 board meeting agenda with first motion from Edwina Ricks and second motion from Clarence Hymon.  Motion carried.
III.
Solicit Public Comment Request:

Chair Roseada Mayeux announced if anyone had any questions, public comment forms were available at the back of the room.  The form should be given to the Chair during the meeting and requests would be addressed by the Board toward the end of the meeting.
IV. Consent Agenda:
Roseada confirmed that board members received the January, 2013 minutes and ED Financial Report.  A motion was made by James Sprinkle to accept January, 2013 board minutes and financial report.  A second motion was made by Bob Westmoreland.  Motion carried.
V.
ED Report:

Egan Jones submitted and reviewed a one-page executive director report.  
VI.
Special Orders:
· Executive Limits: Financial Conditions and Activities – Egan

Guidelines and evaluation form handed out; evaluation forms filled out and turned in.  No comments from the board.  A motion to accept the guidelines was made by Clarence Hymon with a second motion by Tommy Davis.  Motion carried.

· Next Month:

i. Board: Annual By-Laws Review – 
ii. Executive Limits: Community Relations – 

These two agenda items were deferred to April board meeting with a motion from James Sprinkle and a second motion by Ron Carr.  Motion carried.

VII.
Unfinished Business:

· Stakeholder Input Update – Board Members:
This was last day to turn in 2-pg questionnaire from board members.  This data is being gathered by Nancy and Jackie in preparation for the Board Retreat.

· Phase II Readiness Assessment Status:
i. Board Work Plan Updates: (assigned board members)

1. Bylaws (Jim, Greg, Roseada) – handout was given to board members and informed this would be voted on at March, 2013 meeting.  Board members were asked to review and address any comments to her before the March, 2013 board meeting.

2. Board Orientation/Training (Harry, Edwina, Freda)

A handout was given to board members.  A motion was made to accept this policy by Harry Foster with a second motion by James Sprinkle.  Motion carried.

3. Board Recruitment/Succession (Ron, Bob)*
4. ED Job Description (concurrent with ED Performance Evaluation)*
*3. and 4. (Board Recruitment/Succession and ED Job Description) were inadvertently left on agenda from last month’s agenda; these topics were covered in January, 2013 board meeting.

· Board-ED Linkage: Delegation (Roseada and Jim)

This agenda item was motioned by Jim Sprinkle to be deferred to March, 2013 meeting.  A second motion was made by Edwina Ricks.  Motion carried.

· ED Evaluation Process – Board input and Executive Limit Report (Tommy, Greg, Roseada, Jim) This agenda item was motioned by Tommy Davis to be deferred to April, 2013 board meeting.  A second motion was made by Ron Carr.  Motion carried.

VIII. New Business:


  Jackie reviewed the strategic planning process in preparation of the Retreat.
IX. 
Questions/Comments as Solicited:  

None submitted.

X.
Announcements:
- OBH Public Forum – February 27th at 8am – 11am; Pineville Community Center, 

708 Main Street.  

- Next Board Meeting will be March 14th – Board Retreat at Wilkerson Hall on Central State Hospital grounds.  Lunch will be provided.  9am – 4p (which include the monthly board meeting). 
IX.
Adjournment: 
A motion was made to close the meeting by Clarence Hymon with a second by Ron Carr.  Motion carried.  Meeting was adjourned at 6:06 pm.  
