Central Louisiana Human Services District
Board Recruitment & Succession Planning Committee Meeting

Via Conference Call

January 8, 2013

Meeting called to order at 9:31AM. 

Committee members present: Ron Carr, Board Member; Bob Westmoreland, Board Member
Staff present: Egan Jones, Executive Director; Lizz White, Administration/Human Resources
Facilitator/Recorder: Nancy Perret, consultant
Board Recruitment and Succession Planning issues were discussed for consistency and alignment with board policy and legislation for board member replacements.  Committee members agreed it is should be the responsibility of each member to identify and potentially recruit their respective board member positions.  Candidates should be knowledgeable of the parish they represent and their needs.  The three At-Large Members would discuss among themselves for their potential replacements.  

Committee members also discussed and agreed it is not necessary for each board member to serve in an officer capacity.  It is vital to look at board member backgrounds to evaluate the potential of serving as an officer and which position is appropriate based on their experience and expertise.
Nancy will prepare documentation for review by committee members prior to presentation at the January 10th Board meeting, with a vote being held at the February Board meeting. 
The meeting was adjourned at 10:12AM.

Minutes submitted by: Lizz White
