Central Louisiana Human Services District
Board Orientation & Training Committee Meeting

Via Conference Call

January 8, 2013

Meeting called to order at 2:00 p.m. 

Committee members present:  Harry Foster, Board Member; Edwina Ricks, Board Member; Freda Randall, Board Member
Staff present: Egan Jones, Executive Director; Lizz White, Administration/Human Resources
Facilitator/Recorder: Nancy Perret, Consultant
Board Orientation and Training issues were discussed for consistency and alignment with board policy and legislation for board member replacements.  Board Members will receive two new binders at the regular Board Meeting Thursday, January 10, 2013; one Orientation Binder and one Board Member Meeting Manual.  
Development of a board orientation procedure needs to be completed as necessary for the Phase II review.  Committee members requested they review the new manuals prior to making the determinations necessary for new member orientation and training, both content and process.  As part of their responsibility to the committee, they will, after review of the new manuals, meet again via teleconference on January 29, 2013 at 2:30 p.m.  At that time they will prepare recommendations to present to the Board in February of possible training topics, new member orientation and a possible promulgation date.
The meeting was adjourned at 2:30 p.m.

Minutes submitted by: Lizz White
