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Central La Human Services District – Board Meeting Minutes

Education Bldg, Room 127, Central Hospital, Pineville, La

Thursday, September 13, 2018
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington, (Catahoula Parish), Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant), Dayna Davis (At-Large/Rapides Parish), Anthony Jackson (LaSalle Parish)
Members Absent:   Vacant (Winn Parish); Vacant (Vernon), Dr. Renata Pilatova (At-Large/Rapides); Dr. Charles Ugokwe (At-Large/Rapides Parish); Darrell Rodriguez (Rapides)
Guests: Michael DeCaire, Ph.D. (Executive Director), Karin Shrader (CFO); RoseMary Futrell (Administrative Assistant/Board Liaison), Linda Nichols (Vernon Parish), Betty Cain, Vic Dennis, John McDaniel (Advisory Council), 
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Priscilla Jeansonne called the meeting to order at 5:45 pm.

6 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Priscilla Jeansonne led the prayer and Pledge of Allegiance.

	Read and Approve September 2018 Meeting Agenda / 
Solicit Public Comment Requests 
	Dayna Davis, Secretary read the agenda aloud.  Kathy Scarborough/ Shirley Washington moved/seconded to accept the September 2018 agenda. Motion carried.


	Consent Agenda 
August 2018 Board Meeting minutes

	Dr. Brenda Moore/Dayna Davis moved/seconded approval of August 2018 minutes. Approved with no changes and motion carried.


	Introduction and Accept New Board Member
	Introduced and voted new member, Linda Nichols from Vernon Parish. Anthony Jackson/Shirley Washington motioned/seconded the appointment of Linda Nichols of Vernon Parish. Motion Carried.    

Linda Nichols came to the board meeting at 4:30 for a brief orientation with Dr. DeCaire and Priscilla Jeansonne, Chair.  RoseMary Futrell, board liaison reviewed the orientation (white) binder with Ms. Nichols.  Dayna Davis agreed to mentor new member, Linda Nichols.   



	District Reports
ED Monthly Report

Financial Report 


	Dr. DeCaire read his monthly Executive Director report to the board and public and fielded questions. 
Karin Shrader reviewed the July financial report with the Board and fielded questions. Kathy Scarborough/ Dr. Brenda Moore moved/seconded to accept the July 2018 financial report. Motion Carried. 


	Policy Reviews 
	No policies to review for the month of September.

	Board Business

1. Financial Condition and Activities-  Legislative Audit
2. Agency (ED-Report by Disability Correlated to Strategic Planning Plan

3. Financial Planning and Budgeting –Present FY19 budget
4. Board Development/Training Topic 

	Dr. DeCaire reviewed the legislative audit report with the board members.  Discussion allowed and fielded questions.   An email with the link to the legislative report will be emailed to the board members.    

Dr. DeCaire presented his report verbally to the board.  He felt that the district was meeting the needs of their clients even with the budget cuts that have occurred.   

Karin Shrader reviewed the FY19 budget with the board and fielded questions.  A handout was provided to the board members for future reference.  
District Advisory Council presentation-Vic Dennis introduced John McDaniel to the board to present the C’est Bon Survey.  Dr. DeCaire and John McDaniel provided an overview of the survey results for two of our clinics and fielded questions.  Board members will be emailed a link to the survey for further reference and/or review.   

	Old Business 
1. Governance Board Policy Manual Confirmation
2. Attendance Policy
	Anthony Jackson’s white binder has not been turned in due to his move to a new home and stated had not located the binder.   Updated binders were passed out in July.   If Anthony cannot locate his binder a new one will be provided to him.  
Attendance Policy III.J was revised at the August meeting.   Priscilla Jeansonne, chair reminded board members of the revision to policy III.J.  


	Questions/Comments as Solicited
	Vic Dennis signed a public Participation Form to address the board.   He invited everyone to attend the next Advisory Council meeting on December 19th.   He also informed the board that there would be CIT dispatcher training in October as well as the regular CIT November 26-30th.  
Priscilla Jeansonne, Chair asked the board members their opinions about having the board meetings in the Education Building on Central Grounds instead of the RPHU.  Board members made a unanimous decision to move the meetings to the Education Building on Central Grounds until the completion of the new building.  After this discussion Dr. Brenda Moore, Vice Chair asked if there were any objections to changing the occurrence of the meeting to the 1st Thursday of the month.  Priscilla Jeansonne asked if all members were in agreement with moving the board meetings to the 1st Thursday of each month.  All were in agreement. Board members will be notified by liaison with confirmation of above noted changes of meeting occurrence and location.      

	 NEXT MONTH

Board Business
Executive Limitations
Board-ED Linkage

Review

Board Development/Training Topic
	II.C.  Treatment of Staff – Dr. DeCaire

IV. A. Global Linkage/ Procedure Ed Hiring Process – Dr. Pilat

IV. B. Unity of Control – Anthony Jackson

IV. C. Accountability of the ED – Shirley Washington

IV. D.  Delegation of the ED – Dayna Davis

The board agreed to review and update the Training Topic list at the October meeting.  


	Announcements
	Next Meeting: Thursday, October 4th, 2018. 

	Adjournment


	Kathy Scarborough/Dr. Brenda Moore moved/seconded adjournment at 7:05 p.m.; approved and motion carried.
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