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Central La Human Services District – Board Meeting Minutes

5411 Coliseum Blvd, Alexandria, LA
Thursday, October 3, 2024
Members Present: Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia)Jenni Lofton (Avoyelles Parish); Kathy Scarborough (Grant); Michelle Breland (LaSalle Parish); Dr. Charles King (At-Large/Rapides Parish); Darrell Rodriguez (Rapides): Linda Nichols (Vernon); Desirae Bruce (Winn Parish); Doug Ryland (At-Large/Rapides); Laura Jolly (At-Large/Rapides Parish)
Guests:  Rebecca Craig, Executive Director; RoseMary Futrell, Board Liaison; Director; Amanda Stalsby, CFO, Cayce McDaniel, Deputy Director, Dominique Teasley, Crisis and Betty Cain     
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Desirae Bruce, Chair called the meeting to order at 5:40 p.m.

11 of 11 board members were personally present. 

	Opening Prayer and Pledge of Allegiance
	Darrell Rodriguez led the prayer and Michelle Breland led the Pledge of Allegiance.

	Read and Approve October Meeting Agenda / 
Solicit Public Comment Requests 
	Dr. Linda Nichols, Secretary, read the agenda aloud. Laua Jolly /Dr. King moved/seconded to accept the October 2024 agenda.  Motion carried. 
No public comments received.  

	Consent Agenda 
September/ 2024 Board Meeting minutes
	Board members received a copy of the September meeting minutes via email for review prior to the October meeting.  Dr. King /Dr. Moore moved/seconded approval of the September minutes. Approved with no changes.  Motion carried. 

	District Reports
Financial Report 

ED Monthly Report

	Amanda Stalsby, CFO, reviewed the financial report to include Revenue and Expenditures, H1, and fielded questions. Kathy Scarborough/Dr. Nichols moved/seconded to accept the financial report as presented. Motion carried.
Rebecca Craig, Deputy Director read the monthly Executive Director report, H2 to the board and fielded questions.  

	Policy Reviews 
Executive Limits

II.C. Treatment of Staff 
ED Linkage 
IV.A. Global Linkage with corresponding procedure
IV.B. Unity of Control

IV.C. Accountability of the ED

IV.D. Delegation of the ED


	Rebecca Craig, Executive Director, presented and read the Executive Limit, II.C. stating she was in compliance with this limit.  Ms. Craig also presented additional information regarding this executive limit in her ED report.  Desirae Bruce, Chair instructed members to complete evaluation forms and turn in to RoseMary Futrell, Board Liaison.  Dr. King / Shirley Washington moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.
Shirley Washington presented this report, H4, H4a. The Board was found to be in compliance with this ED Linkage.  Kathy Scarborough/Dr. Nichols moved/seconded to accept the ED Linkage with corresponding procedure as presented with no changes.   Motion carried.

Dr. Moore presented this report, H5 and found the Board to be in compliance with this ED Linkage.  Laura Jolly/Shirley Washington moved/seconded to accept the policy review as presented with no changes.   Motion carried. 
Darrell Rodriguez presented this report, H6 and found the Board to be in compliance with this ED Linkage. Dr. King/Dr. Nichols moved/seconded to accept the policy review as presented with no changes.   Motion carried.  

Dr. Nichols presented this report, H7 and found the Board to be in compliance with this ED Linkage. Dr. Moore /Darrell Rodriguez moved/seconded to accept the policy review as presented with no changes.  Motion carried.  

	Board Business

Board Development – Training Topic
	This month’s training topic was on Behavioral Health. Dominique Teasley spoke to the board about the Crisis Team and the services provided by the Peer Navigators at Cabrini and Rapides ER.   

	Questions/Comments as Solicited
	No public comments.   

	 NEXT MONTH
Executive Limits 
ED Linkage  
Training Topic 
	· II.A.- Global Executive Constraint – Rebecca Craig 

· II.I.- Communication w/ and Support to the Board w/corresponding procedure – Doug Ryland  
· IV.E.-Monitoring Ed Performance w/corresponding procedure – Michelle Breland 
· Developmental Disabilities – Misty Dezendorf  

	Announcements
	Next Meeting: Thursday, November 7, 2024 


	Adjournment
	Darrell Rodriguez/Dr. Nichols moved/seconded adjournment at 6:30 p.m.; approved.  Motion carried.
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