August 8, 2013
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

Members Present: 

Egan Jones


Clarence Hymon


Edwina Ricks


Greg Walker

James Sprinkle 

Ron Carr

Roseada Mayeux

Guests:

Leola Joshua

Ingrid Cannella

Lizz White

Russell Semon

Vic Dennis

Jodie Roberts

Bart Liles

Karin Shrader

Crystal Hurt

Absent:



Bob Westmoreland

Harry Foster 



Tommy Davis

I. Call to Order
Meeting called to order at 5:30 pm by Chair James Sprinkle.
II. Read Approve July 2013 Meeting Agenda

Solicit Public Comments Requests 
A copy was provided to all in attendance.  James read aloud the agenda for the board meeting.  He asked the board if they had any comments on the agenda.  He then addressed the public for any comments.  The public was asked to fill out Public Comment Form and turn in to Crystal for response. No discussion or comments were received.  James then asked for a motion to accept the August 2013 agenda.  Roseada motioned to accept the August board meeting agenda with a second motion by Ron.  Motion carried.

III. Consent Agenda
· June Board Minutes 
· ED Monthly Financial Report

Jim confirmed a copy of the minutes was provided to the board members through e-mail.  A copy of the minutes was also provided to everyone in attendance. No Financial Report due to incomplete information from Baton Rouge.  Financial reports for July and August reports will be submitted at September meeting.  Jim asked for any discussion or public comments regarding the consent agenda.  None were received. Ron motioned first to accept the Consent Agenda with Greg making the second motion.  Motion carried.

IV. ED Report 
Egan read the ED report to the board and public.  Discussion was allowed by the board and public.  Report attached.  Concordia Parish visit by the ED has been set for August 20th.  LaSalle Parish visit will be sometime in September, due to school starting.  There will also be a meeting at the District Office on August 21st with the board chair and ED.
V. Policy Reviews/Special Orders
· Governance Process
1) I. A. Global Ends Statement 
This policy was reviewed by the entire board.  It was just reviewed and revised 5/9/13.  Jim asked the board members to open board binders to Section 3, page 3 and review the policy.  

Jim asked each of the 4 questions from the Monitoring Tool and allowed for discussion.  Crystal recorded the answers.  All board members agreed the board was in compliance with the Global Ends Statement.  Greg made a motion to accept the compliance with Ron making the second motion. Motion carried.
2) II. B. Treatment of Consumers 
Egan presented his report with monitor change and allowed for discussion. This was a first time review for this policy.  A copy of the report was provided to the board members.  Board members were asked to complete the Executive Limitations Evaluation Form and turn into Jim.  Jim reviewed the forms for any comments that needed to be addressed.  A motion to approve the Treatment of Consumers Report was made first by Clarence and seconded by Greg.  Motion Carried.

3) II. J.  Ends Focus of Grants or Contracts 

Egan presented his report with monitor change and allowed for discussion. This was a first time review for this policy.  A copy of the report was provided to the board members.  Board members were asked to complete the Executive Limitations Evaluation Form and turn into Jim.  Jim reviewed the forms for any comments that needed to be addressed.  A motion to approve the Ends Focus of Grants or Contracts Report was made first by Ron and seconded by Clarence.  Motion Carried.

4) III. C.  Board Job Description 

Jim presented Tommy’s report. A copy of the report was provided to the board members.  Time was allowed for discussion. This policy was reviewed 9/13/12.     A motion to accept the Board Job Description report was made first by Greg with the second motion made by Roseada.  Motion carried.
5) III. D.  Board Member Job Description 

Jim presented Tommy’s report.  A copy of the report was provided to the board members.  Time was allowed for discussion. This policy reviewed and revised 9/13/12.  A motion to accept the Board Member Job Description report was made first by Ron with the second motion made by Roseada.  Motion carried.
· Next Month

1) III. A. Global Governance Commitment (board review)

2) III. B. Governance Style (board review)

Jim asked for a volunteer to review these two policies with the Executive Director.  Clarence volunteered to work with Egan to review both policies and submit reports for the next board meeting.
VI. Board Business

· Board Resignation

Jim reminded the board that Steve Coco notified Roseada last month of his resignation.  This is an At-Large position which is an appointment by the Governor. A motion to accept his resignation was made first by Clarence and seconded by Ron.  Jim asked for discussion or comments.  None received.  Motion carried.

· Board Vacancies:  Catahoula Parish and At-Large

Roseada reported on the Catahoula Parish vacancy (police jury appointee).  She had made contact with the Secretary/Treasurer of the police jury for the vacancy topic to be addressed at their next meeting.  The topic did not make it on the agenda.  After a short discussion, it was decided that Egan and Jim would contact the Catahoula Police Jury to request time on the next agenda for a presentation.
Jim reported on the At-Large vacancy (governor appointee).  He spoke with Rusty and the Governor's office to determine how to proceed prior to submitting a name.  Each parish board member must notify their respective police jury that there is an at-large vacancy that requires experience in the financial operation of a business enterprise and they may offer names to the governor for consideration if they wish to do so.  
Jim then stated that in this process he noted that our Board Recruitment procedure provides guidelines for an orderly departure, but does not outline the specific steps for a sudden departure or for an At-Large vacancy. Jim requested a volunteer to work with Egan and Jackie to review the current procedure and recommend appropriate changes. Greg volunteered to work on this project.  


· Verify Board Ethics Training:

All board members turned in their certificates.  
· Training Topic: Addictive Disorders – Continuum of Services

A presentation was given by Egan Jones, CLHSD Executive Director.  A handout was provided to the board members.  
· Next Month

1) Financial Condition and Activities (external and agency)

2) Financial Planning and Budgeting 
3) Board Development/Training topic --  Mental Health Services: Continuum of Services

VII. Questions/Comments As Solicited

· Board members turned in their travel forms to Lizz.  The forms were outdated.  She will email the board members the updated forms.  
VIII. Announcements

· Phase II Assessment Comments – Egan and other board members commented that this assessment was not a tough as Phase I Assessment.  They feel the assessment went well, as did Rusty.
· Roseada asked about the complexity of Phase III Assessment.  Rusty said it would be more individualized and could be completed in months, just as long it completed by July, 2014.

· Jim presented Roseada with a framed Certificate signed by the governor in recognition of her service as the first CLHSD board president.

· Next Meeting September 12th at 5:30 pm.
IX. Adjournment

· A motion was made to close the meeting by Ron Carr with a second by Edwina Ricks.  Motion carried.  Meeting was adjourned at 6:37 pm.  

