June 13, 2013
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

Members Present: 

Egan Jones


Roseada Mayeux


Bob Westmoreland Clarence Hymon


Edwina Ricks


Greg Walker

Harry Foster


James Sprinkle 

Ron Carr



Steve Coco

Tommy Davis

Guests:



Becky Craig

Crystal Hurt

Jackie Hall


Lizz White


Nancy Perret 


Rusty Semon
Vic Dennis

Julie Goodyear
I. Call to Order
Meeting called to order at 5:30 pm by Chair Roseada Mayeux.

II. Approve June 2013 Meeting Agenda/Solicit Public Comments Requests 
Roseada read aloud the agenda for the board meeting.  She asked the board if they had any comments on the agenda.  She then addressed the public for any comments.  The public was asked to fill out Public Comment Form and turn in to Crystal for response. No discussion or comments were received.  Roseada then asked for a motion to accept the June 2013 agenda.  Clarence Hymon motioned to accept with a second motion by Edwina Ricks.  Motion carried.
III. Consent Agenda
· May Board Minutes

· ED Monthly Financial Report

Roseada confirmed that all board members had received these documents via email, have reviewed them, and were prepared to vote on the Consent Agenda.  Roseada asked for any discussion or public comments.  None were received. Ron Carr motioned first to accept the Consent Agenda with Edwina making the second motion.  Motion carried.
IV. ED Report / Resource Directory
Egan read the ED report to the board and public. The ED report was emailed to the board members as well as a copy given at the meeting.  Discussion was allowed by the board and public.  An updated Resource Directory was handed out to the board members that reflected services provided in parishes served.
V. Special Orders

· Executive Limits 

i. Emergency ED Succession 
Jim presented report on policy of Emergency ED Succession and recommended changes.  Greg presented report on procedure.  Roseada asked for discussion after each report.  There was a lengthy discussion on the timeframe of the Interim Executive Director.  It was decided to table this report, and reword the timeframe for the Interim ED for review at July’s board meeting. 
· Governance Process

i. Agenda Planning

Ron presented the report on Agenda Planning with changes.  Roseada asked for discussion from the board and comments from the public.  None were received.  Motion to accept the report with changes was motioned first by Clarence Hymon and seconded by Tommy Davis.  Motion carried.

ii. Cost of Governance
Ron presented the report on Cost of Governance.  Roseada asked for discussion from the board and comments from the public.  None were received. Motion to accept the report with changes was motioned first by Jim Sprinkle and seconded by Steve Coco.  Motion carried.
· Next Month: 

i. Code of Conduct/Conflict of Interest
This form is filled out annually by all board members to be in compliance with policy.  Each board member was given a form to fill out and turn in or return for next month’s meeting.  Roseada and Jim will review the policy and report at next month’s meeting.
VI. Unfinished Business

· Communication with and Support to the Board Policy
Roseada presented the policy with the revised verbiage to the board for review and vote.  Roseada asked for discussion from board and comments from public.  None were received.  Motion to accept the policy was motioned first by Ron Carr and seconded by Steve Coco.  Motion carried.
· Nominating Committee  

Roseada informed the board the nominating committee for the new officers would be comprised of Jim, Ron, Harry and herself.
· Financial Disclosure – signature page  

The document was passed around to all board members for them to sign to confirm they had submitted their Tier 2.1 by May 15th.
· Board Resolution – Adherence to Board Calendar

A copy of the revised resolution was handed out to the board members.  At the September, 2012 board meeting, a version was handed out and it was decided to have certain portions deleted and re-submitted to the board at the October meeting for vote. According to the minutes this did not happen. The oversight was discovered when preparing for another board resolution to be voted on this month. 
The purpose of the resolution is to acknowledge that in our first year of operation we will not always follow the board calendar and when that happens, we will note it in the minutes.  Roseada read the revised resolution and asked for any discussion or comments.  None were received.  A motion to accept the new verbiage of the resolution was motioned first by Clarence Hymon and seconded by Ron Carr.  
· Phase II Readiness Assessment Status

i. Board Member Self-Assessment Procedure
Roseada presented Self-Assessment Summary Report. The results were obtained from the self-assessment forms the board filled out last month.  
Roseada presented the proposed procedure and form. There was a change to line 1 on the evaluation form.  Roseada asked for discussion or comments.  None were received.  A motion to accept the form was made first by Jim Sprinkle and seconded by Steve Coco.  Motion carried.
A motion to accept the procedure was made first by Ron Carr and seconded by Steve Coco. 

ii. ED Job Description
Tommy presented the proposed changes to the job description. Roseada asked for discussion and comments.  None were received.  A motion to accept the revised ED Job Description was made first by Steve Coco and seconded by Jim Sprinkle.  Motion carried.
iii. Board Training Calendar
Edwina presented the proposed board training calendar.  A motion was made to accept the calendar first by Ron Carr and seconded by Harry Foster.  Motion carried.
iv. Request Assessment 

Roseada informed the board that it is time for Phase II Assessment.   A letter would be sent to DHH with the following requested possible dates:    July 15, 17, 22, or 24.  The assessment will take approximately 3 – 4 hours.  Roseada asked the outgoing and incoming officers to attend.  All other board members are welcome to participate.  Upon passing Phase II Assessment we will enter our “shadow year” with DHH.  
As soon as the letter is received with the date for the assessment, an email will be sent to all board members informing them of the assessment date.  
VII. New Business

· Board Resignation
Roseada reported that Catahoula Parish Police Jury contacted her stating Freda Randall has submitted her resignation from the board. They are looking at potential candidates and Roseada has provided a job description, conflict of interest policy, etc., to help them identify someone.  Roseada spoke to Freda personally.  Freda stated it was a hard decision for her to make.  A motion to accept her resignation was made first by Bob Westmoreland and seconded by Jim Sprinkle.  Roseada asked for discussion or comments.  Jim suggested a Thank You card be sent to her.  The board could sign at the next board meeting.  Motion carried.
· Board Resolution - Appointing Authority
Roseada recently learned that, prior to July 1st, the board must pass a resolution giving Egan Appointing Authority. She read the resolution to the board and explained why it was needed.  She asked for any discussion or comments.  A motion was made first by Ron Carr and seconded by Harry Foster.  None received.  Clarence voted “Nay”.  Motion denied.
After lengthy discussion of the vote, Clarence motioned to reconsider his vote.  Greg seconded the motion.  Motion carried.
The resolution is as follows:

Central Louisiana Human Services District

BOARD RESOLUTION

State of Louisiana

Parish of Rapides


On the 13th of June, 2013 at a meeting of the Governing Board of Directors of the Central Louisiana Human Services District, held in the City of Alexandria, Parish of Rapides, State of Louisiana, with a quorum of members present, the following business was conducted:


It was duly moved by Ron Carr and seconded by Greg Walker that the following resolution be adopted:


The Board of the Central Louisiana Human Services District has employed an Executive Director who shall oversee the operations of the District and who shall be responsible for the administration and management of all aspects of the District.


Be it resolved that effective July 1, 2013, John Egan Jones, Executive Director, is hereby vested with the authority to employ, appoint, remove, assign, and promote such personnel as is necessary for the efficient administration of the District, its programs, and the performance of its powers, duties, functions, and responsibilities, including but not limited to the authority to effect disciplinary actions in accordance with Civil Service laws, rules and regulations, as such, the Board of Directors of the Central Louisiana Human Services District does hereby delegate appointing authority for the District to John Egan Jones, Executive Director.


The above resolution was passed by a unanimous vote of those present and voting in accordance with by-laws of the District.


Thus done and signed in the presence of me, Notary, and undersigned competent witnesses after due reading of the whole at Alexandria, Louisiana, on the 13th day of June, 2013.
Signed by: Roseada Mayeux, Chair, Central Louisiana Human Services District

Witnessed by: Thomas Davis and James Sprinkle
Elizabeth M. White, Notary Public #55023

· Financial Planning and Budgeting

Egan reported that the board calendar currently calls for a review 4 times a year in March, April, July, and August. This is the first year when we will have a budget to review. Given the current situation with the State, a FY14 budget will probably be ready for review by the September meeting. 

Egan proposed changing the calendar to review the approved budget in September of each year, and in March review the budget that will be presented to the legislature. This is in addition to the monthly receipt of a financial report, and an annual training on financial planning and budgeting in November. 

Roseada asked for any discussion or comments.  None were received.  Tommy made a motion first to accept the change with Steve making the second motion.  Motion carried.

· Next Month

Roseada reminded the board that next month is the Annual Meeting when new officers will be presented, voted and seated.  It will be a written, anonymous ballot.  Ron Carr stated he would not be present.  
VIII. Questions/Comments As Solicited  
None submitted.
IX. Announcements

· Next board meeting July 11th. 
· Roseada thanked everyone for their support over the last 3 years.  
X. Adjournment
A motion was made to close the meeting by Ron Carr with a second by Clarence Hymon.  Motion carried.  Meeting was adjourned at 7:00 pm.
