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Central La Human Services District – Board Retreat Minutes

Kees Park, Hwy 28 East, Pineville, LA  
Thursday, March 7, 2019
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington (Catahoula), Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Anthony Jackson (LaSalle Parish); Darrell Rodriguez (Rapides Parish), Linda Nichols (Vernon), Dayna Davis (At-Large/Rapides Parish), Shannon Thorn (At-Large/Rapides Parish) Doug Ryland (At-Large/Rapides)

Members Absent:  Vacant – Winn Parish
	AGENDA ITEM
	DISCUSSION / ACTION

	Welcome 
	Nancy Perret opened the retreat by welcoming everyone.   All members were asked to introduce themselves as well as give a brief bio.   Nancy Perret spoke on the mission of the district ( pg 3 section 3 of binders).   Nancy also spoke briefly on Act 73 noting that their experience allowed them to meet the criteria mandated by Act 73.  


	District Services
	Dr. DeCaire gave a brief overview of the District Services noting the services provided through contracts.    Open discussion allowed.  

	LDH Contract
	Dr. DeCaire gave a brief overview of the LDH contract to the members.   A copy was provided for reference.   Dr. DeCaire answered any questions or concerns from the board.   

	Board Member’s roles and responsibilities  
	Nancy reviewed members’ roles and responsibilities as well as additional roles of the board members.   She also reviewed CLHSD board job description as well as the board member job description.  


	Policy Governance
	Nancy reviewed policy governance as well as corresponding procedures.  Board members were allowed to discuss how other boards operate differently.  


	Global Ends/Strategic Priorities
Executive Limits/Monitoring methods
	Nancy reviewed Page 3 section 3 of the binders.  District will become provider of last resort and will work toward building provider capacity to meet all local needs.
Nancy reviewed the executive limits provided by the ED noting their importance. 

	Board Basics
	Nancy reviewed Section 9 Board Basics with the board members and fielded questions.  


	Closing/Adjourn
	Reflected on the day.  











