Imperial Calcasieu Human Services Authority
Governance Board Meeting

Special Called Meeting 

Region V OBH Regional Office
3505 5th Avenue, Suite B
Lake Charles, Louisiana 70607
January 17, 2012, 5:30 – 7:30 PM

​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________

I. MEMBERS PRESENT
1. Mr. Doug Hebert, Jr., appointed by Allen Parish.

2. Mrs. Patty Farris, appointed by Beauregard Parish 

3. Mrs. Sandy Gay, appointed by Calcasieu Parish.

4. Ms. Christina Mehal, appointed by Jefferson Davis Parish

5. Clarence “Chris” Stewart, appointed by Governor Jindal

6. Mr. Shawn Sabelhaus, appointed by Governor Jindal 

7. Mrs. Susan DuPont, appointed by Cameron Parish

Absent


Mr. David Palay, appointed by Governor Jindal

Guests

1. Ms. Tanya McGee, Office of Behavioral Health, Liaison with Department of Health and Hospitals

Doug Hebert, Chair, called the meeting to order and reported that this is a special called meeting scheduled at the assessment meeting last week and notice was sent to all board members.  All board members are present except David Palay.  A quorum is present.

Doug turned the meeting over to Tanya to lead the discussion about the changes needed as a result of the assessment meeting. 
II. AMENDMENT OF MINUTES

Minutes of November 30, 2010:
Under Section V “Officers Job Description  and Electing Officers” the November 30, 2010 minutes read  “David Palay suggested that officers be self-nominated since many of the board members will not have the time to devote to serving as an officer. After discussion, it was agreed to name two officers.”

In accordance with the provisions of the by-laws, there will have to be a revision to these minutes.  The Board will need to correct the minutes to state that “the officers of the Board were elected according to the procedures stipulated in the by-laws.”
After discussion, Susan DuPont moved that this change in the minutes be adopted, seconded by Christina Mehal.  The Board voted unanimously to adopt the change in the minutes.

III. AMENDMENT OF BY-LAWS

The first discussion of the amendments needed for the by-laws resulted in the following:
1. Section 1.1.  The section should read as follows:  “The principal office of the IMPERIAL CALCASIEU HUMAN SERVICES AUTHORITY Board of Directors, hereinafter referred to as the “Board” shall be located at a site to be determined at a future date.”

2. Throughout the document replace the word “Board” when the word “Authority” is used referring to the Board.
3. Replace “members” wherever it is used with “directors.”

4. Section 4.1:   The section should read “All of the business and affairs of the Imperial Calcasieu Human Services Authority, hereinafter referred to as 
“ Authority,” shall be managed by a Board of Directors as provided by law.  
5. Section 4.2.:  Delete the sentence beginning “The terms shall not begin to accrue.”
6. Section 4:3:  Keep the word “Authority” here.  In the last sentence the statutory reference should be R.S. 28:913(C).  

7. In Section 4 add a provision specifying that all board members and employees of the district shall be subject to the Code of Governmental Ethics and that no member of the board of his/her immediate family shall own or have any interest or part in any public or private organization, business, company, or entity conducting business of any kind with the LGE (RS 28:913(F).

8. Section 5:1:  state that the officers are elected by the board.

9. Section 5:2 state that the term of office is for one year.

10. Section 5:  Include the procedure for electing board officers, including terms of office and methods and grounds for removal.

11. Section 6:1:  Delete the provision for meetings out of state.

12. Section 6:2:  Specify that regular meetings of the Board shall be held monthly at dates/times established by the Board in advance.  All meetings will be publically noticed at least 24 hours in advance.
13. Section 6:3:  Specify that special meetings of the Board may be called with notice to the public at least 24 hours in advance of the meeting.

14. Section 6:  Specify that absent members cannot count toward a quorum.

15. Section 6:6 – delete.

16. Section 6:7 – delete.

17. Section 7:2 – delete reference to an advisory committee.

18. Section 8:1b – the statutory reference should be R.S. 28:914(2).

19. Section 12 – keep the word “Authority” consistent throughout the section.

20. Section 13 – specify that amendment of by-laws will be by a 2/3 vote of the Board of Directors.

After discussion of these proposed changes, Chris Steward moved that the changes be adopted, seconded by Susan DuPont and adopted unanimously by the Board.
IV. AMENDMENTS TO WORKING DOCUMENT “BOARD MEMBER JOB DESCRIPTION”
The following changes were discussed.
Under (b):  Violation of the provisions of R.S. 28:914(2).
Under (c):  Unexcused absences – check to be sure it is consistent with by-laws.
Under (d):  Violation of Board by-laws or policy.

Under  (e):  Delete  

After discussion Chris Steward moved that these amendments be adopted.  Susan DuPont seconded and the Board voted unanimously to adopt the amendments.


V. AMENDMENTS TO WORKING DOCUMENT” EXECUTIVE DIRECTOR JOB DESCRIPTION”
Under General Scope of Responsibilities:

Change “annual basis” to “regular basis.”  The sentence is to read:  “The Executive Director must maintain a close working relationship with the ICHSA Board and report to the board on a regular basis.”
After discussion, Susan DuPont moved that the change be adopted, Chris Stewart seconded.  The Board adopted the change unanimously.

Discussion – motion seconded and passed unanimously.
VI. AMENDMENTS TO WORKING DOCUMENTE “EXECUTIVE DIRECTOR HIRING PROLICY AND PROCEDURE”
Under Policy:  Second bullet:

· The ED Search Committee will be responsible for implementing the hiring process. (This statement will need to be rewritten to avoid giving the impression that the ED Search Committee will actually do the hiring.  “The ED Search Committee will be charged with soliciting applications and conducting a preliminary review of the qualifications of applicants matching them against the published job requirements.” Or something to this effect).

Under Policy: Fourth bullet:

· The ED search committee will screen all applicants and eliminate all unqualified but will report back to the board reasons for not qualifying.  The ED search committee will present all qualified applicants to the Board for review once the screening process is complete. (This will need to be reworded to insure that the reader does not interpret this to mean that the committee will not report the unqualified applicants to the Board. “The ED Search Committee will screen all applicants using the objective requirements of the job requirements.  Those who do not meet the job requirements will be separated from those who meet the qualifications.  All applicants will then be presented to the Board for review.”  Or something to this effect.

Under Procedure: III:

a) Needs to state that the Board will conduct the interviews.

Under Procedure: IV

1. Needs to be rewritten to state that the Board will conduct face-to-face interviews with selected applicants and then make a decision based on [consensus] or [majority vote] of the Board.

After discussion, Chris Stewart moved that the proposed changes be adopted, Patty Farris seconded the motion and the Board adopted the changes unanimously.

.

VII. ADJOURN
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