Imperial Calcasieu Human Services Authority
Region V OBH Regional Office
3505 5th Avenue, Suite B
Lake Charles, Louisiana 70607
December 13, 2011, 5:30 – 7:30 PM

​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________

I. ROLL OF MEMBERS
1. Mr. Doug Hebert, Jr., appointed by Allen Parish.

2. Mrs. Patty Farris, appointed by Beauregard Parish 

3. Mrs. Sandy Gay, appointed by Calcasieu Parish.

4. Ms. Christina Mehal, appointed by Jefferson Davis Parish

5. Clarence “Chris” Stewart, appointed by Governor Jindal

6. Mr. Shawn Sabelhaus, appointed by Governor Jindal 

7. Mr. David Palay, appointed by Governor Jindal 
Absent

1. Mrs. Susan DuPont, appointed by Cameron Parish
Guests

1. Ms. Tanya McGee, Office of Behavioral Health, Liaison with Department of Health and Hospitals

2. Sheryl Johnson, Cenikor 

3. Terek Polite, Calcasieu Parish Police Jury
II. WELCOME AND INTRODUCTION OF GUESTS
Doug Hebert opened the meeting and welcomed the guests.  He also thanked Tanya for the treats provided at the meeting.  

Susan DuPont came to the meeting to sign anything that needed to be signed, but had to leave because of a family emergency.
Doug also welcomed Shawn Sabelhaus to the Committee.   He was appointed by Governor Jindal to take the place vacated by Ronnie Johns to represent the financial area.  Doug reported that he and Tanya visited with Shawn at his office and presented him with a packet of information about the committee.  

In reviewing the list of the committee, David Palay asked that his address be listed as his business address, 901 Lakeshore Drive, because of his work at the District Attorney’s office.

III. APPROVAL OF MINUTES
The October minutes were approved as written. 

IV. STATE ASSESSMENT
The entire meeting was spent in preparing for the state assessment scheduled for January.  There will be six to eight people coming from the state for this assessment from several fields including legal, office of citizens with developmental disabilities, etc.

Region 6 had their assessment the week before our meeting and Tanya was there.  The assessment committee needs certain documents and will ask a series of question.  Tanya and Sandy met earlier to gather the documents needed.  The signed by-laws have been found.  The Board Governance Policy has been thoroughly reviewed and it is time for final approval.  Everyone was asked to sign indicating that final approval.  Patti signed the document before she had to leave.
Tanya said that she also needs a brief biography of each board member.  She reported that she had some of them and named the people from whom she needs the biography.  She said that the documents can be emailed to her.  She also needs a financial “conflict of interest” document from each person.  Doug reported that he makes an annual disclosure before March 15th of each year for other appointments.
Tanya is providing each of us with a binder containing the following:   1) Board Member Contact list, 2) Act No 373 –the Act which created the district, 3) final, signed copy of  Board Bylaws, 4) final, signed copy of Governance Policy Manual, and 5) Board meeting minutes from Nov 2010-Oct 2011. 

In addition to those documents, she will send to the committee copies of the following documents:   (1) training and development activities documented in the minutes; (2) board member job descriptions, (3) the method of orienting new board members , plan for stakeholder input including visits to the police jury, possible public forums, attendance at regional advisory boards, visits to other organizations (David’s visits to various organizations), all documented through the minutes.

The assessment will be at the office of Mental Health and will begin at 3:00 PM (later changed to 1:30 PM) on January 10, 1012, and should last about two hours.  The team does understand that people have regular jobs and not everyone will be able to come to the meeting or stay for the entire meeting.  The meeting will be informal and ordinarily the assessors will not call on a particular person to answer the questions unless it appears that all questions are being answered by the same person.  We can have the documents in front of us during this meeting.
The meeting should go something like the following:

Round of introductions including who we represent – how we were appointed and for what purpose.

Describe any board turnover and how these people were replaced.  How did we get recommendations.

What training have we received.

Carver Model

 Presentations made by various agencies.

Tony Kept came to give us an overview of what the district entails.

What are the duties and responsibilities of this board as we understand them.


Create policies and procedures and revise as needed.

Select Executive Director


Assess needs and express them to the director.


Express to the director the policies we expect to be implemented.

Concern for outcome based results (the ends) – not means  It is not the job of the Board to get involved in the day to day operations t in providing services. The Board’s job is determine if the services are effective, if the entire area and all five civil parishes are being served, and if we are making a difference in the communities.


While we do not interfere on a daily basis with all the things the 

Executive Director does, we need to assure that the resources meet the needs.  We are responsible for advocating to the legislature

what is needed in this area.

The Board has only one employee – the Executive Director.   Other employees are the employees of the district.
The Board is responsible to evaluate ourselves as a Board.  We have specific duties and we can be subject to removal for conflict of interests, lack of preparation, etc.  We will evaluate some aspect of our job at each meeting next year.

The Board is responsible for being one voice in our relationship with the Executive Director.  We are responsible for evaluating the work of the Executive Director.

The Board has the authority to revise the Governance Management Policy as needed.  We need to keep a history of the changes as they are made.

The team will go around the table asking each person our experience or background with mental health – personal or public. This will take


a lot of time in the assessment.

They will ask how we determined our officers and what are the responsibilities of each of the officers.   AT this point the board has a chair, a vice-chair and a secretary.  There is no treasurer.  The treasurer does not have a budget or a checkbook but would be responsible to oversee policy regarding financial policies of the board, and for understanding and explaining the annual submission of the budgets.   There will be a CFO – Chief Financial Officer.

The team will question how we announce the meetings since the meetings are open meetings.  Suggestions were a publicity blitz – newspaper making the public aware of how big this field is.  When we have an Executive Director we can make public announcements.   One suggestion is to have someone whose child has benefited from the services tell the story to show the effectiveness of our organizations.  We would like to have the Executive Director work toward a big splash to build momentum.  Politicians are susceptible to public opinion.
They will question how we handle confidential information.

Another question will be what we have done in terms of recruitment.  The formation of a committee with Susan as the Chair and Chris and Doug as members drew up criteria for the position.  It has not yet been determined the extent we are going to advertise.  No dollar amount has been specified, it will depend on the credentials and experience of the person.  

The chair has the authority to form specific committees for specific purposes.

TREASURER

A motion was made, seconded and passed to name Shawn Sabelhaus treasurer, contingent on his getting permission from his company.
V. AGENDA FOR JANUARY MEETING, January 10, 2012, 1:30 PM
Executive Session – assessment is it
VI. ANY OTHER NEW BUSINESS
There was no other new business
.
VII. ADJOURN
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