Region 5 Human Services District/Authority

Calcasieu Parish Central Library

301 West Claude Street

Lake Charles, Louisiana 

April 12, 2011

5:30 – 7:00pm

Agenda 

I. Welcome and Introductions

Doug Hebert opened the meeting and asked for introductions.   

1. Mr. Doug Hebert, Jr. appointed by Allen Parish

2. Mrs. Sandy Gay, appointed by Calcasieu Parish

3. Mrs. Susan DuPont, appointed by Cameron Parish

4. Mrs. Patty Farris, appointed by Beauregard Parish

5. Mr. David Palay, appointed by Governor Jindal
Absent

1. Mr. Ronnie Johns appointed by Governor Jindal, called to a meeting in Baton Rouge.

2. Mr. Clarence “Chris” Stewart, appointed by Governor Jindal
3. Rev. Gerald Perkins, appointed by Jefferson Davis Parish

Guests

1. Susan Fry, Office of Behavioral Health

2. Tanya McGee, Office of Behavioral Health

3. Kathy Kleibert, Office of the Secretary, Department of Health and Hospitals

CALL TO ORDER

The Chair, Doug Hebert, called the meeting to order saying that a quorum was present.   Some members of the committed reported that they had not received a copy of the minutes and they were assured that more care would be taken to assure they would receive a copy of the minutes.
II. REPORT FROM DEPARTMENT OF HEALTH AND HOSPITALS
Doug then reported that Tony Keck, had resigned as Deputy Secretary of the Department of Health and Hospitals and introduced Kathy Kleibert who was appointed to that position.    Kathy then reported that Yakima Black who had been the liaison between this Committee and the Department of Health and Hospitals left that position six weeks prior to the meeting.  She was responsible for working with the development of new districts across the state as well as working with the current districts.  It was difficult to do all of those different tasks which involved a great deal of traveling.    It was decided to divide those tasks and appoint liaisons in the various areas of the state.  Tanya McGee has been appointed for Imperial Calcasieu.  Tanya is local and can be easily available to the committee.  She will help set the agenda and give the information we need to move forward.  She has the materials needed to help us work through the steps needed to be fully functional.   
Kathy said that she has never met with our board and needs to learn from us where we are and what our vision is for the next step.   To that question, the committee reported that we are in the preliminary formative steps of the committee.  We have not yet adopted by-laws even though work has begun.  We have some materials from other districts regarding a governance policy but have not yet begun that process.  
Kathy reported that Tanya will have the assessment tools to help us develop our steps through the process.    She will leave a kit with Tanya to assure that we have everything that we need.  

When asked about other districts, Kathy reported that there are five operational districts:  Jefferson Parish, 1992; Capital Area, 1997; Metro and Florida Parishes, 2004, and the South Central District in Houma-Thibodaux, which just stated last year and are just now getting their money for their separate budget.  It took them three years to get to that point.  They will not get their full budget until July.  Acadiana has finished phase one readiness and they are in the process of looking for an Executive Director.  With that director, things start really moving so that area will be next.  Regions 6, 7 and 8 still do not have their boards.    
When asked when Kathy thought we might be ready to hire an Executive Director, she said that the committee could possibly be ready in about six months.   There is no need to re-invent the wheel since other districts have completed the process and it is the same operation.  Once the committee completes the policy, it will be time to fill out the readiness survey and then the Department of Health and Hospitals will send people to check the progress.  

When Jefferson Parish was developed, they were on their own.  They developed the program and it went great.  Jefferson Parish had some money to invest and it worked.  When the capital area was developed it was the same thing.  They had little direction from the Office of Health and Hospitals and again the program worked.  However when Metro and the Florida parishes came on board at the time of Katrina, they did not have many standards and very little in the way of policy and consistency.   The Florida parishes continued to develop with what they had which did not work.   Metro developed in the Katrina confusion and ended up in a major mess.  They were completely disorganized and it took the Department over a year to get some things standardized.  In 2008 legislation was passed to give the Department more power in developing the districts and to better define the role of the boards.  None of these readiness tools were developed back then.  There were not phases to assure that committees were ready to move forward.   Without those guidelines there can be legal and other problems in delivering the services.  Metro now has a great Executive Director and is now operating the way it should. 
Tanya is here for technical support and she will tell this committee what is expected.  She will help us follow the process to set up a good structure then we can be more creative and determine local priorities.  The Department really wants to get to the point where the district is under local control.  
III. OFFICE OF BEHAVIORAL HEALTH REPORT 

The remainder of the meeting was led by Susan Fry, Administrator, Office of Behavioral Health, who led a presentation on the status of Mental Health, and Tanya McGee, Assistant Administrator who led a presentation on the status of Addictive Disorders.  A copy of the power point presentations is available for those who are interested.  Contact Sandy Gay, sandy.gay@lcdiocese.org,  or Susan Fry, Susan.fry@la.gov.  

IV. NEXT MEETING

The next meeting was scheduled for May 10, 2011. 
V. ADJOURNMENT
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