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Governance Board Meeting Minutes
March 5, 2026

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:03pm noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards
c. Daisy Holmes, appointed by Beauregard Parish
d. Aaron LeBoeuf, appointed by Calcasieu Parish
e. Katie Guinn, appointed by Jefferson Davis Parish

Absent
      a.   William Sommers, appointed by Governor Edwards
                  b.   William Johnson, appointed by Allen Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
d. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the February minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the February minutes. Melanie Sarro motioned and      
            Daisy Holmes seconded. February minutes unanimously approved.

V.      APPROVAL OF AGENDA
The following changes are needed to the agenda. Add Cameron Parish Appointment under section B of Board Monitoring. Add Building Plans, and Update on Broad Street Property under section C of the Executive Director Report, Update on Bilbo Building. Melanie Sarro requested a motion to approve the agenda. Katie Guinn motioned and Daisy Holmes seconded.
VI.     BOARD MONITORING
	      A. Financial Disclosures
  Pursuant to Act 301 of the 2025 Louisiana Legislative Session, effective January   
  1, 2026, all Tier 1 and Tier 2 filers will be required to electronically file or amend 
  all personal financial disclosures using the LEADERS PFD E-File portal. 
  Disclosures or amendments submitted via upload, email, fax, hand delivery, or by 
  mail will no longer be accepted. The ImCal Board of Directors falls under Tier 2 
  and are required to fill out an Electronic Filing Affidavit to obtain access 
  to the Leaders PDF e-file portal.
.
	      B. Cameron Parish Appointment
Penny Champion is the current Cameron Parish appointment and has resigned from the Board due to relocation. ImCal is in search of a replacement for the vacated seat.

VII.     EXECUTIVE DIRECTOR REPORT
      A. CARF Results
ImCal completed a CARF accreditation survey. CARF surveyors came on site completing the 3-year Accreditation survey for the Behavioral Health Clinics. The survey consists of policy and chart reviews, plan reviews, as well as staff and client interviews. CARF assessed in accordance with their standards and ImCal received zero recommendations for change from the surveyors.

      B. 2026 Legislative Session
The 2026 Legislative Session is approaching and ImCal continues to closely monitor House Bill 1, which outlines the Louisiana Department of Health’s budget. ImCal will also be monitoring several bills that impact the Office of Public Health. Senator Jeremy Stine has filed SB168 concerning the certification of Peer Support Specialists. Tanya plans to contact Senator Stine to obtain additional information regarding this effort. When Braylon Harris inquired about reaching out as well, Tanya indicated that she would like to speak with Senator Stine first if Mr. Harris allowed. Mr. Harris agreed with this approach. Tanya will keep the Board informed of any developments or changes as they arise.


      C. Update of Bilbo Building
            a. Serenity Club lease
      Melanie Sarro inquired about insurance and liability considerations for the 
      Serenity Club, particularly since multiple groups utilize space. Tanya 
      determined the current lease does not include liability coverage. Currently, 
      the Serenity Club will need to relocate due to ongoing construction, and 
      Braylon Harris has assisted in securing a temporary location. Upon their 
      return, new contracts will be drafted to include appropriate insurance and 
      liability provisions.

	  b. Building Plans
                   ImCal has secured a commitment from First Horizon Bank to fund the 
                   revenue bond. Internal demolition and building-securing work are 
                   expected to begin in approximately three weeks, with the project’s anticipated 
                   completion date set for Spring 2027. Tanya also informed the board of 
                   invoicing procedures associated with the revenue bond. ImCal received a 
                   letter of commitment from the Office of Adult and Aging services and they 
                   will occupy all the leased space on the first floor. ImCal is engaging with the 
                   realtor to lease space on the second floor. Melanie Sarro asked if the Office of 
       Public Health is moving in. Tanya responded they have renewed their current 
       leased space.

	  c. Broad Street Property
       The City of Lake Charles is currently in the process of purchasing the 
       property on Broad Street. Tanya will notify the Board once the transaction is 
       finalized.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING- 04/02/2026

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Daisy Holmes seconded. Meeting adjourned at 12:47pm.
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