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Governance Board Meeting Agenda
February 27, 2025

       I. CALL TO ORDER
Melanie Sarro called the meeting to order at 12:03pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Daisy Holmes, appointed by Beauregard Parish
[bookmark: _Hlk166571818]            d.   Aaron LeBoeuf, appointed by Calcasieu Parish
            e.   Penny Champion, appointed by Cameron Parish
            f.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a.  Braylon Harris, appointed by Governor Edwards
            b. William Johnson, appointed by Allen Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
            d.   Kristen Arville, Executive Assistant

    III. INTRODUCTION OF GUESTS
	a. Matthew Kern, Jones Walker
            b. John Morris, Jones Walker
            c. Shaun Toups, Government Consultant
            d. Donald Brinkman, CSRS
            e. Essence Means, ImCal Admin Intern

    IV. APPROVAL OF MINUTES
            Board members received the February minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the February minutes. Melanie Sarro motioned and 
            Penny Champion seconded. February minutes unanimously approved.

V. APPROVAL OF AGENDA
The following changes to the agenda are needed. Moving Asset Protection Depreciation Report to the end of the agenda. Adding agenda item Cyber Security Attack on ImCal. Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned, and Aaron LeBoeuf seconded.

    VI. BOARD MONITORING
	    A. ImCal Board Resolution
The current Board Resolution document needs to be renewed. The board resolution gives the Executive Director signatory authority for contracts and agreements, as well as appointing authority over staff. The document was reviewed with the board, and the opportunity given for any questions or corrections. It was duly moved by Melanie Sarro and seconded by Penny Champion the current board resolution be adopted.    

  VII. EXECUTIVE DIRECTOR REPORT
A. Cyber Security Attack on ImCal
On February 26, 2025, ImCal was subjected to a cybersecurity attack. The hacker was able to access the system and shout down all desktop computers. ImCal’s executive leadership immediately took action. At this time, it is believed the hacker only had access to information on ImCal’s hard drive, meaning all client-protected information was not accessed. This is due to ImCal’s transition to Microsoft 365, a cloud-based server. ImCal also uses a secure electronic health record (EHR) system, ICANotes. The Louisiana Department of Health was not affected by this incident. Aaron LeBoeuf inquired asking if ImCal has cybersecurity insurance? The Office of Risk Management does not require cybersecurity insurance however, ImCal will investigate this further. Currently, ImCal does not anticipate significant financial costs from this attack. However, it is believed some client billing and contractor information may have been leaked. ImCal is working diligently working with local law enforcement and related agencies to make necessary notifications and reports. ImCal’s IT unit is conducting a full assessment and working to restore all PCs. Due to the remote capabilities of ImCal’s Administration and Developmental Disabilities divisions they were not affected as much as the Behavioral Health division. The Behavioral Health Division experienced the most significant impact. Laptops and hotspots were provided to Behavioral Health staff to access the EHR system. Bill Sommers commended ImCal on their swift response and inquired about how the server was accessed. Jenny Mills reported the network engineer believes the breach occurred via ImCal’s email server. Although ImCal requires cybersecurity training for all staff, corrective action will be warranted. ImCal has already increased security measures. Melanie Sarro asked about the security information in the cloud. Tanya responded, all cloud-based information is protected. Tanya emphasized client privacy is of the utmost importance and assured the board that she will provide updates if new pertinent information becomes available.

               B. Closing on 800 Bilbo St.
In the previous ImCal Board meeting, changes were made to the amendment by Lake Charles Housing Authority (LHA). The changes were presented to LHA who then countered. Tanya negotiated on the board’s behalf, with board permission, and sought counsel from Board Treasurer Aaron LeBoeuf. The amendment took effect February 10, 2025. LHA has agreed to remove all contents from the building and has already engaged with a mover for this purpose. They will have 60 days to vacate. The only issue is the temporary buildings in the parking lot. Due to unforeseen circumstances beyond LHA’s control, they cannot provide a move-out date for the temporary buildings until they’re vacated. LHA is requesting that the per day diem charge be removed due to the delay caused by the company responsible for removing the temporary buildings. LHA has agreed to place $50,000 in escrow but has countered that they should receive the $50,000 back if the temporary buildings are removed within 180 days. Both Tanya, Aaron and the Real Estate Attorney agreed that this is a suitable timeframe and accepted the change. ImCal is officially in the closing stages on the LHA building.

C. Calcasieu Parish Public Trust Authority Resolution
Matthew Kern from Jones Walker, representing the Calcasieu Parish Public Trust Authority (CPPTA), addressed the board. He reviewed the resolution document with the board. The ImCal Board of Director’s approval of the resolution is the initial step in making an application with the CPPTA to secure a revenue bond not to exceed $10 million to fund the remodel of the ImCal HSA Administration and Developmental Disabilities Division building. Mr. Kern informed the board that this is a unique situation. CPPTA will release the bond to ImCal, and ImCal will make lease payments, with CPPTA owning the building until full payment is made. He explained the role and purpose of CPPTA. Daisy Holmes asked if ImCal would own the building once the $10 million is paid back. Mr. Kern responded affirmatively, stating that ImCal will make lease payments until the bond is paid in full. Tanya asked Mr. Kern to inform the board about the role of historic tax credits in this deal. ImCal is pursuing state historic tax credits. Both federal and state historic tax credits were reviewed, and it was decided that pursuing state historic tax credits only would be best. This will help pay down ImCal’s lease. Each board member will cast an individual vote. This resolution will be presented at the CPPTA Board Meeting on Wednesday, March 5, 2025. Melanie Sarro made a motion to approve the Calcasieu Parish Trust Authority Resolution, and Daisy Holmes seconded.

This resolution having been submitted to a vote, the vote thereon was as follows:

                  
                   Board Member                              Yea    Nay    Absent    Abstaining
                   Melanie Sarro (Chair)                    x
                   Penny Champion (Vice Chair)       x
                   Braylon Harris (Secretary)                                      x
                   Katie Guinn                                    x 
                   Aaron LeBoeuf (Treasurer)            x
                   William Johnson                                                      x
                   Daisy Holmes                                  x
                   William Sommers                           x

The resolution was declared adopted on this 27th day of February, 2025.

D. Update on Broad St. Property
      The property purchased on Broad Street is officially on the market for a 
       purchase price of $600,000. 

E. Asset Protection Depreciation Report
Tanya reminded the board that at the December meeting the Asset Report was due. This report was not ready as ImCal was changing property systems and unable to produce a report. Much time and research was put into the report. The Asset Protection Depreciation Report was created. The report includes all property valued at $1000 or more. Tanya reviewed this with the board, final totals include $1.2 in acquisition costs. Overall ImCal has a net book value of $914,905.86. The board praised ImCal for creating a report that accurately details the totals of ImCal’s property.

 VIII. NEW BUSINESS

   IX. NEXT MEETING-04/03/2025

    X. ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned, and Daisy Holmes seconded. Meeting adjourned at 12:48pm.
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