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Governance Board Meeting Minutes
February 12, 2026

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:58am noting a quorum was present. The meeting was held at ImCals Behavioral Health Division in Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Daisy Holmes, appointed by Beauregard Parish
f. Aaron LeBoeuf, appointed by Calcasieu Parish

Absent
a.   Katie Guinn, appointed by Jefferson Davis Parish
                  b.   Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
d. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the January minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the January minutes. Melanie Sarro motioned and      
            Braylon Harris seconded. January minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned and Daisy Holmes seconded.

VI.     BOARD MONITORING
VII.     EXECUTIVE DIRECTOR REPORT
      A. Treatment of Consumers
The Behavioral Health Quality of Care report was presented to the Board. The report includes data from adults and child/youth receiving services within ImCal clinics. The main indicators of the survey were reviewed and ImCal scored well overall. Tanya highlighted the questions regarding retention and willingness to recommend ImCal services. Survey results showed that 98% of clients would choose ImCal as their preferred provider and would recommend ImCal to family and friends. Tanya noted clinic managers use the results to guide education efforts and strengthen their clinical teams. For example, in last year’s report clients expressed feeling less socially connected with their therapists. In response, the Lake Charles clinic manager conducted social connection training with the clinical team. Tanya reviewed the child and youth survey results. Most feedback is provided by parents; however, minors 13-17 are encouraged to complete the survey independently. The question regarding outcomes of services scored lower than the others, which Tanya explained, is typical. Parents often provide this feedback and may have higher expectations for their child’s progress. Daisy Holmes asked about the grading scale for the Quality-of-Care report. Tanya confirmed the scoring totals are 100% across all indicators. The C’est Bon survey was also presented to the Board. The survey team rotates from clinic to clinic to complete the assessments. This year, the team visited ImCal’s Behavioral Health Clinic in Jefferson Davis Parish. The survey, conducted by peers hired by Office of Behavioral Health who interviews clients waiting for services. ImCal scored 100% on this survey. The Developmental Disability Division (DD) participant survey was presented. This survey also yielded positive results. A question arose regarding the wording of the final question on the survey. Tanya plans to work with Dr. Scott Meche, ImCal Developmental Disabilities Director and DD staff to reevaluate the question and explore additional methods for collecting quality survey data within this population.

      B. Financial Condition & Activities
Melanie Jackson presented the Monthly Revenue and Expenditure Analysis to the Board, outlining all current funding streams received by ImCal. ImCal lost American Rescue Plan Act funding last fiscal year (FY), which accounts for the decrease in projected grant revenue compared to the prior year. ImCal is projecting $650,000 will be allocated to the agency’s escrow budget for this FY. The agency is also projected to end the year with an overall surplus of $18,716. Additionally, ImCal remains on track to exceed $1.3 million in Self-Generated Revenue (SGR). Any SGR exceeding the $1.3 million threshold will be deposited into the escrow account. Currently, ImCal is not aware of any impending budget cuts. Tanya congratulated Melanie and the Billing team for their efforts, including working after hours on the debt collection project, which has generated additional revenue for the agency.
              C. Update on Bilbo Building
ImCal participates in regular meetings with Arkel Constructors and are currently engaged in contract negotiations. The agency is also working with the bank to apply for historic tax credits and finalize payment-related contracts. Once these steps are completed, construction will begin on the exterior of the building to secure and remediate the structure before interior work can commence. ImCal is collaborating closely with the project architect to finalize floor plans. William Johnson advised proceeding with caution to ensure construction costs remain controlled. Tanya noted that ImCal has worked with this architect on previous projects and that cost efficiency is consistently prioritized. As construction planning advances, ImCal is coordinating with the Serenity Club to determine their square footage needs and establish relocation plans during the construction period. Melanie Sarro inquired about insurance and liability considerations upon their return to the building, particularly since multiple groups utilize space. Tanya will follow up and provide the Board with a response at the next Board meeting. Additionally, the ImCal property on Broad/Shattuck Street has a potential buyer and negotiations are currently underway.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING- 03/05/2026

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Braylon Harris seconded. Meeting adjourned at 12:36pm.
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