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Governance Board Meeting Agenda
February 6, 2025

I.	CALL TO ORDER
Melanie Sarro called the meeting to order at 12:03pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards
c. William Johnson, appointed by Allen Parish
d. Daisy Holmes, appointed by Beauregard Parish
[bookmark: _Hlk166571818]            e.   Aaron LeBoeuf, appointed by Calcasieu Parish
            f.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a.  William Sommers, appointed by Governor Edwards
b.  Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
            d.   Kristen Arville, Executive Assistant

    III. INTRODUCTION OF GUESTS
            Essence Means, ImCal Admin Intern
	Libby Leone, CARC

    IV. APPROVAL OF MINUTES
            Board members received the January minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the January minutes. Aaron LeBoeuf motioned and 
            Daisy Holmes seconded. January minutes unanimously approved.

V. APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Daisy Holmes motioned and Aaron LeBoeuf seconded.
  VI. BOARD MONITORING

  VII. EXECUTIVE DIRECTOR REPORT
A. Treatment of Consumers
The Behavioral Health Quality of Care summary report was presented to the board. The report includes data from adult and child/youth receiving services within ImCal clinics. Main indicators of the survey were reviewed and ImCal scored well. Tanya highlighted the final survey questions regarding retention and recommendation of ImCal services. The survey results showed that 98% of clients would choose ImCal as their preferred provider and would recommend ImCal to family and friends. Additionally, if given the opportunity to choose any provider 99% of clients would still choose ImCal. The child and youth survey yielded the same results. Although the question regarding outcome of services scored lower than the others. Tanya noted that this question normally scores lower. The feedback is often provided by parents who may have higher expectations for progress. Braylon Harris asked why cultural sensitivity is collected on the child/youth survey and not the adult? Tanya responded she will ask this question and bring it back to the board. Katie Guinn asked about the client count and if this a normal representation. Tanya responded the client count varies and there is a certain percentage mandated by the state to complete the survey. Tanya will get this number for the board. The C’est Bon survey was also presented to the board. The survey team moves from clinic to client to complete the surveys. The C’est Bon report was also presented. This year they visited ImCal’s Behavioral Health Clinic in Allen Parish. This report is conducted by peers hired by Office of Behavioral Health who survey clients waiting for services. ImCal scored well on this survey. Results were in line with the internal Quality of Care report. The Developmental Disability Division (DD) participant survey was presented to the Board. This survey also yielded positive results. Scott Meche, ImCal Developmental Disabilities Director is working with the DD team to review survey questions and other methods to collect quality survey data within this population.  

B. Financial Condition & Activities
Melanie Jackson presented the December Monthly Revenue and Expenditure Analysis to the Board, detailing all current funding streams received by ImCal.  ImCal is projected to have an overall surplus of $342,903. ImCal is on track to exceed $1.4 million in Self-Generated Revenue (SGR), although this overage is not included in the projected surplus. Any SGR exceeding the $1.4 million will be added to the Escrow account. Currently, ImCal is not aware of any impending budget cuts. During the meeting, Braylon Harris inquired whether the surplus from self-generated funds could be taken? Tanya clarified that self-generated funds within Escrow belong to ImCal. For grants, if funds are not expended, agencies can apply for a no-cost extension. However, any unspent State General Fund dollars can and will be reclaimed. Aaron LeBoeuf asked if LaSOR was new funding? Tanya responded this is not new funding and Aaron is thinking of the Opioid Settlement funding.

C. Application for Revenue Bonds through the Calcasieu Parish Trust 
     Authority
ImCal is working with the Calcasieu Parish Trust Authority to apply for revenue bonds to fund the renovation of the new ImCal Admin/DD building. This process involves multiple levels of approval from the Calcasieu Parish Trust Authority (CPTA), Calcasieu Parish Police Jury, and Bond Commission.  The first step in this process is obtaining approval from the ImCal Board of Directors. CPTA legal has drafted a resolution that will require approval at the next ImCal Board meeting. CPTA attorney and CSRS consultant working on the project will attend the next board meeting to address any questions or concerns. To align with the current timeline and account for upcoming holidays, the March ImCal Board meeting has been scheduled for February 27, 2025. Melanie Sarro requested that the resolution be sent to the board prior to the meeting for review and to formalize any questions. If everything proceeds as planned, ImCal expects to receive the bond in May and commence construction in the summer. Tanya and Jenny have held multiple planning meetings with Jeff Kudla for the renovation. Libby Leone inquired about the available square footage for lease. While ImCal has not yet completed programming, the estimated available space is 10,000 square feet or more. Tanya will reach out to Libby with the final numbers once they’re available.

D. Update on Broad St. Property
The purchase agreement was sent to the LC Housing Authority, which responded with a counter agreement. The changes included closing on the property while the contents and tenants remain in the building, with a dedicated timeframe for all tenants and contents to be removed by a specific date. A good faith deposit of $10,000 was also included to ensure the tenants and contents are moved by the agreed move-out date, or ImCal will retain the deposit. 

The board had a detailed discussion regarding the current purchase agreement and made the following amendments:

1. Accept the $37,500 credit for asbestos abatement.
2. Do not close on building until LCHA vacates and clears out all contents. Allow up to sixty days to vacate, starting from the date of the amendment which is February 10th . 
3. Require a $50,000 escrow deposit.
4. Allow 120 days to vacate the parking lot of the temporary buildings by June 10th. If temporary buildings are not removed by June 10th, a daily fee of $400 a day will be incurred for each day they remain.

Melanie Sarro made a motion to accept the amendments. Melanie Sarro motioned and Braylon Harris seconded.

 VIII. NEW BUSINESS

   IX. NEXT MEETING-02/27/2025

    X. ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Aaron LeBeouf seconded. Meeting adjourned at 1:05pm.
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