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Governance Board Meeting Minutes
January 8, 2026

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:58am noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Aaron LeBoeuf, appointed by Calcasieu Parish
f. Penny Champion, appointed by Cameron Parish
g. Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. Daisy Holmes, appointed by Beauregard Parish
b. Braylon Harris, appointed by Governor Edwards

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Traci Hedrick, Community Services Director
c. Dr. Scott Meche, Developmental Disabilities Director
d. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the December minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the December minutes. Melanie Sarro motioned and      
            Penny Champion seconded. December minutes unanimously approved.

V.      APPROVAL OF AGENDA
The following changes made to the agenda. Moving the Update on Bilbo Building before Board monitoring. Melanie Sarro requested a motion to approve the agenda with the changes. Penny Champion motioned and Katie Guinn seconded.
VI.     BOARD MONITORING
      A. Board Training – DD Waiver Programs
Dr. Scott Meche presented an overview of the Medicaid Waiver program to the Board, explaining its roles and responsibilities. His presentation included a definition of Developmental Disability (DD), the entry process for DD services, and an overview of the Office for Citizens with Developmental Disabilities (OCDD) Waiver programs. He also discussed how to apply for an OCDD waiver and provided details on the five Medicaid waivers: Children’s Choice, Supports Waiver, Residential Options Waiver, and the New Opportunities Waiver. In addition, Dr. Meche explained the tiered Waiver process and ImCal’s role in managing these programs. During the discussion, William Sommers asked whether ImCal has an Intermediate Care Facility (ICF). Dr. Meche clarified that ImCal does not have an ICF facility. Mr. Sommers also asked if there are enough group homes. Dr. Meche confirmed that there are, but emphasized that the primary goal is to keep individuals in their own home and communities rather than place them in group homes. When asked if families foster children with developmental disabilities, Dr. Meche explained that this occurs only if the foster parent is comfortable with it. William Johnson inquired about the appeals process. Dr. Meche stated that appeals can be submitted to the Division of Administrative Law, and if the issue cannot be resolved, it may escalate to district court.
.
VII.     EXECUTIVE DIRECTOR REPORT
      A. DD A/P Monitoring
OCDD recently conducted a comprehensive monitoring review of ImCal’s Developmental Disabilities Waiver unit. The review was completed successfully, and ImCal received high marks for compliance and quality of service.

      B. CARF Survey
ImCal is preparing for its upcoming Commission on Accreditation of Rehabilitation Facilities (CARF) survey, which will determine the organization’s accreditation status. The survey is scheduled for January 12–14 and will review operations covering the period from 2022 through 2025. During this timeframe, ImCal has undergone significant changes; however, the organization remains confident in its ability to perform well. A full recommendation from CARF would grant ImCal another three-year accreditation, reaffirming its commitment to delivering high-quality services and meeting rigorous industry standards. Tanya will provide an update to the Board once the official report from the survey is received.

      C. Community Services Report
Tanya McGee presented a report detailing ImCal’s community service outreach activities conducted throughout the 2nd quarter for Fiscal Year 2026. Additional events are scheduled before the fiscal year end. The report highlighted several initiatives, including tabling events, the Suicide Prevention Walk, Down Syndrome Association of Southwest Louisiana event, Louisiana Bridge symposium and Narcan training to various agencies. Board members may suggest additional venues or events where ImCal should be represented. Members were also encouraged to bring ImCal material to any events they attend or speak.


      D. Update on Bilbo Building
ImCal continues to advance its building project. The request for qualifications closed and ImCal received four bids from contractors on the project. Due to the Construction Management at Risk process, a committee comprised of ImCal executive staff, an independent contractor and an independent architect not related to the project. The bids were scored with a rubric developed by our CSRS Consultant. Tanya presented the scores to the Board with Arkel Constructors ranking the highest. William Sommers asked if interviews could be held with the potential contractor. Tanya informed an interview can be scheduled and she will also send the Board all the proposals for review if interested. Once a contractor is secured, plans for construction under the CMAR process can begin. Melanie Sarro made a motion to allow Tanya Mcgee to proceed with an introductory meeting with Arkel Constructors, and if the committee is satisfied then proceed with selecting Arkel Constructors for the contract. This motion also allows Tanya to negotiate contract terms. Melanie Sarro motioned and Penny Champion seconded. ImCal has identified a prospective buyer for the purchased property on Broad Street. Tanya will let the board know once she has more information.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING- 02/05/2026

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Aaron LeBoeuf seconded. Meeting adjourned at 1:10pm.
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