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Governance Board Meeting Agenda
January 9, 2025

 I.	CALL TO ORDER
Melanie Sarro called the meeting to order at 12:04pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. William Johnson, appointed by Allen Parish
[bookmark: _Hlk166571818]            c.   Aaron LeBoeuf, appointed by Calcasieu Parish
d.   Penny Champion, appointed by Cameron Parish
            e.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a.  William Sommers, appointed by Governor Edwards
b.  Braylon Harris, appointed by Governor Edwards
c.  Daisy Holmes, appointed by Beauregard Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
            c.   Kristen Arville, Executive Assistant

    III. INTRODUCTION OF GUESTS
            No guests present.

    IV. APPROVAL OF MINUTES
            Board members received the December minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the December minutes. Aaron LeBoeuf motioned and 
            Penny Champion seconded. December minutes unanimously approved.

V. APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned and Aaron LeBoeuf seconded.

  VI. BOARD MONITORING
  VII. EXECUTIVE DIRECTOR REPORT
A. Update on Broad St. Property
	   i. Historic Tax Credits
The first round of historic tax credits has received approval. Governor Landry’s new tax plan which was approved in the recent special session called for a decrease in funding for historic tax credits. Since ImCal started this process before the tax plan was enacted, ImCal will be grand- fathered in. ImCal has begun the process for submitting the second part of the application. Aaron LeBoeuf asked if there is a deadline for submission. Tanya replied there is no deadline that she is aware of but will confirm with the consultant

	  ii. Appraisal
The building appraised for $1.625 million and the contract offer is for $1.5 million. The asbestos survey came back positive and the abatement will cost around $75,000.  Tanya informed the board they have an option to ask the housing authority to cover the cost of abatement. This comes with a few stipulations and they were discussed in detail. Result of discussion as follows: 1) The board requested the Housing Authority be completely vacated from the building at the time of closing. 2) Request Lake Charles Housing Authority (LCHA) pay the $75,000 for the abatement, 3) Temporary buildings on the property may remain post-closing as long as hold harmless agreement is signed removing ImCal from any liability, and 4) If LCHA requests to see the appraisal, inform them it came back satisfactory. 

      iii. Renovation Financing
The building will be purchased with ImCal escrow funding.  ImCal is working with CSRS and the Calcasieu Parish Public Trust Authority to apply for revenue bonds for the renovation costs. Multiple levels of approval are needed by the Trust Authority, Calcasieu Parish Police Jury, Bond Commission, etc. The Trust Authority will apply for revenue bonds on behalf of ImCal, therefore will have ownership of the building and ImCal will pay on a lease to the Trust Authority to pay off the revenue bonds. Tanya informed the board this process may need legislative approval, but ImCal will not know until further into the process.  Aaron LeBoeuf explained the process to the board in additional detail.

      iv. Broad & Shattuck St. Property
CARC is currently waiting on Sowela to obtain the grant funding to purchase their property then in turn would purchase Broad & Shattuck property. There is currently not a timeline on when they will receive notice of the grant award. ImCal plans to reach out to the mayor’s office to notify they are putting the property at Broad and Shattuck back on the market for sale. The board agreed to give Tanya permission to put the Broad and Shattuck Street property for sale starting at $600,000. Melanie Sarro motioned and William Johnson seconded.

                 B. Executive Session
                               The board went into executive session at 12:42pm and ended at 12:51pm.

 VIII. NEW BUSINESS

   IX. NEXT MEETING-02/06/2025

    X. ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Penny Champion seconded. Meeting adjourned at 12:53pm.
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