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Governance Board Meeting Agenda
December 4, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:09pm noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards
c. Daisy Holmes, appointed by Beauregard Parish
d. Aaron LeBoeuf, appointed by Calcasieu Parish
e. Katie Guinn, appointed by Jefferson Davis Parish

Absent
                  a.   William Sommers, appointed by Governor Edwards
b.   William Johnson, appointed by Allen Parish
c.   Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS
          Allison Rumery, ImCal Operations Manager

IV.     APPROVAL OF MINUTES
            Board members received the November minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the November minutes. Katie Guinn motioned and      
            Daisy Holmes seconded. November minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Daisy Holmes motioned and Aaron LeBoeuf seconded.


VI.     BOARD MONITORING
      A. Status Update on ImCal HSA Strategic Plan, Selected Initiatives
The Fiscal Year 2026 Business Plan was formally presented to the Board. Tanya provided a detailed review, outlining annual goals established by ImCal’s Executive Management team.

Key goals include:

Behavioral Health Division: Actively evaluating a more robust Electronic Health Record (EHR) system to replace the current platform. The new system will enhance reporting capabilities and improve operational efficiency.

Community Services Division: Plans to strengthen engagement in Inter-Agency Service Coordination. Continue efforts to secure support from the school boards in Beauregard and Jefferson Davis parishes for this initiative and all ImCal prevention services.

Compliance: Preparing for the upcoming CARF Accreditation survey and supporting the Behavioral Health division in its EHR selection process.

Developmental Disabilities Division: Developing orientation manuals for various positions within the division.

Fiscal Department: Updating purchasing processes and related policies.

Human Resources: Creating an employee handbook or implementing an electronic employee resource section.

Operations: Overseeing building renovations for the ImCal Administration and Developmental Disabilities divisions and the EHR search.

ER Operations: Increase utilization of Pete.


VII.     EXECUTIVE DIRECTOR REPORT
      A. Asset Protection
The Property Depreciation Report was presented to the Board.  DOA requires property valued over $5000 to be tracked and reported. State owned buildings and ImCal fleet is tracked within the state property management system, In addition, ImCal’s Operations Manager, in collaboration with ImCal Fiscal Department maintains a movable property asset report for all property valued over $1000, which includes a depreciation schedule. ImCal applies standard depreciation rates based on property type, including automotive, IT, and medical equipment. The total property value after depreciation is $321,578. 

                B. ImCal Annual Report
The FY 2024–2025 ImCal Annual Report was presented to the Board. This report showcases ImCal’s accomplishments and is made available to stakeholders, clients, and the community. This year’s report highlights:	Comment by Tanya McGee: The info in this section is good, I just don't love how it is formatted. Its not consistent, too spread out. I tried to fix it but just made it worse. lol. Let's use #s for bullets for each section as section is labeled in report, ie. 1. Financial Condition, 2. Individuals served, 3. Satisfaction & Performance, etc

1. Financial Overview: ImCal’s current financial condition.
2. Service Impact: Number of individuals served and 
    satisfaction/performance metrics for Behavioral Health and 
    Developmental Disabilities programs.

Key Initiatives: 
1. Southwest Louisiana Behavioral Health Pipeline
2. Louisiana Bridge Program and Narcan training sessions
3. Community Dances hosted by the Developmental Disabilities 
    division.

New Programs: 
            1. Early Childhood Supports and Services
            2. Maternal Health initiatives.

Recognition: 
1. Employee of the Year: Tanya January
2. Contractor of the Year: Jared Brabham

      C. OBH Asst. Secretary Holly Howat Visit
The Office of Behavioral Health Interim Assistant Secretary Holly Howat will be visiting ImCal’s Behavioral Health Division in Lake Charles on December 8, 2025. She will meet with employees, board members and community stakeholders. The following questions were presented to the Board for comment to the Assistant Secretary. Katie Guinn volunteered to represent the Board in person to meet with the Assistant secretary.

What does this LGE do best to serve the needs of the community?
ImCal demonstrates a strong capacity to adapt to the evolving landscape of Behavioral Health and its diverse programs. Given that behavioral health needs are dynamic and continuously changing, this flexibility ensures we can effectively respond to emerging challenges and deliver comprehensive, high-quality services. One of those newer services include Early Childhood Supports and Services. (ECSS)



What is a challenge your community is facing?
Key challenges include improving client engagement to ensure consistent attendance at scheduled appointments and expanding access to essential programs within school systems. Additionally, promoting Behavioral Health services remains critical, as many individuals only seek care when a crisis arises. Addressing the stigma surrounding mental health and substance abuse services is a significant barrier that must be overcome to encourage early intervention and sustained support.

Tell me about the public awareness of the LGE and the work they are doing?
The LGE is doing a great job in raising awareness of ImCal services

What is one way you wish OBH could better support you?
Increase the distribution of Narcan
Reimbursement rates for clinicians

      D. Update on Bilbo Building
Following approval from the Louisiana Bond Commission, the next step is to select a financial institution to issue the bond. ImCal is working with a consultant to engage with banks and identify a suitable partner for this process. While banks have expressed interest, no formal commitments have been made at this time. Tanya will continue to keep the Board informed as progress develops. Additionally, applications for a contractor have been submitted and are currently under review by the committee.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING-1/08/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Daisy Holmes seconded. Meeting adjourned at 1:20pm.
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