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Governance Board Meeting Minutes
December 5, 2024

 I.	CALL TO ORDER
Melanie Sarro called the meeting to order at 12:02pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. William Sommers, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Daisy Holmes, appointed by Beauregard Parish
[bookmark: _Hlk166571818]            f.   Aaron LeBoeuf, appointed by Calcasieu Parish
            g.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a.  Penny Champion, appointed by Cameron Parish 

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
            c.   Kristen Arville, Executive Assistant

    III. INTRODUCTION OF GUESTS
            No guests present.

    IV. APPROVAL OF MINUTES
            Board members received the October minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the October minutes. Melanie Sarro motioned and 
            Aaron LeBoeuf seconded. October minutes unanimously approved.

V. APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned and Daisy Holmes seconded.


    VI. BOARD MONITORING
A. Communication & Support
The policy is reviewed annually. This policy details what the Executive Director (ED) shall not do and outlines how the ED shall support the Board. No recommended changes at this time.

B. Monitoring of the Executive Director
This policy is reviewed annually. This refers to the process of monitoring the ED’s job performance. ImCal’s Executive Management Team (EMT) completes evaluations every year in May and the Board reviews them at the June meeting. The Board may consider a performance adjustment based on the evaluation. Tanya reviewed the Performance Evaluation Process for the ImCal HSA Executive Director with the Board. The evaluation covers four main areas: Work Performance, Behavior, Likability, and Goals. No changes to this policy at this time. Tanya informed the board Louisiana Civil Service is changing the employee performance evaluations to an electronic format. The evaluation will now coincide with the calendar year instead of the fiscal year due to performance evaluations and when they’re received. This might effect the timing of the ED evaluation. Before a motion is made, Tanya will confirm with Human Resources the timeliness of the evaluation and report to the board. The board was in agreeance with this.

  VII. EXECUTIVE DIRECTOR REPORT
A. [bookmark: _Hlk171684174]Asset Protection
The policy was reviewed with the Board. Last year ImCal’s moveable property was in the process of being placed back into the Louisiana Property Assistance Agency (LPAA) System. Tanya informed the ImCal Moveable Property report is not available at this time. The report is unavailable due to issues with accessing the report. It was unbeknownst to ImCal when the property was moved back to this system, they did not have access to reports. Tanya, Jenny and Melanie Jackson will meet to discuss future steps. Once a solution is determined Tanya will bring this agenda item back to the board. 

B. Annual Report
The 23/24 ImCal Annual Report was presented to the board. Board members also received a copy by mail and email. This highlights the work ImCal does. Annual 
reports are made available to stakeholders, clients and the community. This year’s report highlighted ImCal supervisory staff in both Behavioral Health and Developmental Disabilities. ImCal HR for 100% compliance in the recent Louisiana State Civil Service complicate audit. Other highlights included ImCal Financial Condition, Individuals Served, Satisfaction Surveys, ImCal safety, Mobile Outreach Unit, Narcan Distribution, and the Louisiana Bridge Program. ImCal’s employee and contractor of the year. ImCal also participated in the McNeese Works Here media campaign.

C. Update on Broad St. Property
                  ImCal is completing the necessary inspections during the due diligence period. Tanya 
                  and Jenny are meeting frequently with CSRS and ImCal’s architect. ImCal has 
                  applied for historic tax credits. Tanya informed the board on a reduction in funding 
                  for historic tax credits. Since ImCal has already started the application process ImCal 
                  is grandfathered in. The process is progressing and tentatively ImCal will close on the 
                  property in January 2025.

 VIII. NEW BUSINESS

   IX. NEXT MEETING-01/09/2025

    X. ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and William Johnson seconded. Meeting adjourned at 1:05pm.
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