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Governance Board Meeting Minutes
November 6, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:04pm noting a quorum was present. The meeting was held at ImCal Behavioral Health – Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Daisy Holmes, appointed by Beauregard Parish
f. Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. Aaron LeBoeuf, appointed by Calcasieu Parish
b. Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the October minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the October minutes. Braylon Harris motioned and      
            Daisy Holmes seconded. October minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Braylon Harris motioned and Daisy Holmes seconded.



VI.     BOARD MONITORING
	      A. Monitoring of Executive Director
This policy is reviewed with the Board annually and refers to the process of 	monitoring the Executive Director’s (ED) job performance. ImCal’s Executive 	Management Team completes evaluations every year in May and the Board 	reviews them at the June meeting. The Board may consider a performance 			adjustment based on the evaluation. No changes to this policy.

	      B. Communication & Support
This policy is reviewed with the Board annually and outlines how the ED communicates with the Board and supports the Board in their work. No changes to this policy.

	      C. Discuss Holiday Social
The Board discussed the Holiday Social. This will be held during the December Board meeting. ImCal will provide the main dish and Board members may bring a side dish or dessert. Board Members will receive an invitation to the ImCal Employee Christmas Party on December 5, 2025 at the Governor’s Mansion in Lake Charles.

VII.     EXECUTIVE DIRECTOR REPORT
      A. Global Executive Constraint
The 2025 Legislative Audit was presented to the Board. ImCal had one finding.  ImCal partially concurs with Louisiana Legislative Auditor finding regarding inadequate control over accounts receivable. The finding was in relation to how ImCal policy and the Office of Debt Recovery define delinquent debt, sixty vs ninety days. ImCal understands the importance of collecting delinquent patient account balances and delivering patient notices in a timely manner. ImCal is committed to maintaining full compliance with all applicable laws and regulations governing debt collection. While the organization is not legally obligated to collect debt, it chooses to do so as part of its commitment to fiscal responsibility and sound financial management. In order to comply with the Legislative Auditor’s request. ImCal made a revision to internal policy which will require reports of aging accounts receivables to be pulled using adjusted time periods. Ms. Daisy Holmes, as well as the rest of the board members, congratulated the ImCal Fiscal Department on a successful audit.

      B. Legislative Health Academy
Tanya McGee and Jenny Mills attended the Louisiana Department of Health’s (LDH) Legislative Health Academy in Baton Rouge. Executives met with LA representatives and senators to highlight some of the services LDH provides, from Medicaid benefits to sanitation services. Tanya informed the Board that recent federal legislation will introduce updated requirements to the Medicaid system. One significant change includes a mandatory participant renewal of Medicaid every six months. ImCal anticipates potential challenges with individuals failing to renew their Medicaid coverage in a timely manner, which could result in loss of benefits. Katie Guinn inquired whether this change would affect children on Medicaid or only adults? Tanya noted that while the specifics are currently unclear, she will seek further clarification. At this time, she expects the requirement will primarily impact adults. William Sommers recommended utilizing Pete, ImCal’s mobile medical unit, as a designated site where clients can complete Medicaid renewal applications. This approach could help improve accessibility and support timely renewals. Additionally, Tanya reported that another provision of the legislation will require adults to either work or volunteer a designated number of hours. William Sommers asked whether the responsibility of tracking these hours would fall to ImCal? Tanya responded that this is also currently unknown, but she will obtain more information and report back to the Board.
 
      C. Update on Bilbo Building 
                a. Bond Commission Approval
Tanya McGee and Jenny Mills attended the Louisiana Bond Commission meeting in Baton Rouge. Tanya was called to the table to answer questions from Bond Commission committee regarding the revenue bond request. Tanya emphasized that ImCal has been diligent and dedicated extensive research to ensure Fiscal responsibility in relation to the new building. The committee approved a $10 million bond. The next step is to secure a revenue bond with a bank. 

                b. RFQ dates
ImCal initiated a formal bidding process in order to select a contractor for the renovation. The Request for Qualifications is scheduled to close on December 1, 2025. The selection committee is comprised of Tanya, ImCal Executive staff Jenny Mills and Melanie Jackson. Also, an independent local architect and contractor with no affiliation to the project. This committee will review all submitted proposals and select the contractor accordingly.

                c. Potential tenants
The Serenity Club will be leasing space within the facility. Additionally, the Office for Adult & Aging Services has expressed interest in occupying space. CARC is also seeking a location for its administrative offices and day program and has indicated interest. Tanya will be requesting formal letters of commitment from all agencies interested in leasing space.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING-12/04/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Bryalon Harris motioned and Daisy Holmes seconded. Meeting adjourned at 1:15pm.
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