[image: ]
Governance Board Meeting Agenda
October 2, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:00pm noting a quorum was present. The meeting was held at the Office of Public Health Region V.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Daisy Holmes, appointed by Beauregard Parish
f. Aaron LeBoeuf, appointed by Calcasieu Parish
g. Penny Champion, appointed by Cameron Parish

Absent
a. Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS
	Amber Dalovisio, ImCal Child & Youth Director

IV.     APPROVAL OF MINUTES
            Board members received the September minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the September minutes. Daisy Holmes motioned and      
            Penny Champion seconded. September minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned, and Daisy Holmes seconded.

VI.     BOARD MONITORING
VII.     EXECUTIVE DIRECTOR REPORT
1. Treatment of Staff
After a detailed review of the policy, the results of the 2025 Employee Survey were presented to the Board. The survey is anonymous and while staff are encouraged to complete it, participation is not mandated. Overall, the positive results were higher than last year, with many positive ratings falling in the 80-90 percent range. Scores related to supervisor ratings and employees’ feelings about coming to work showed marked improvement. Employees provided more written comments this year compared to last. Comments focused on pay, IT, and some supervisory issues.  Employees expressed concerns about civil service pay compared to private sector compensation. In response, the ImCal Human Resources Director prepares a benefits package summary for each ImCal civil service employee. This summary outlines their pay in relation to benefits, and holidays, helping employees understand the full value of their compensation. Some employees mentioned delays in IT request fulfillment. ImCal uses a ticketing system and staff were reminded to utilize this system to help expedite their requests. It’s important to note the ImCal IT department consists of one employee.  ImCal is exploring the possibility of hiring another part-time IT staff.  The survey also revealed that some staff do not feel comfortable with their supervisors. To address this, ImCal will conduct multiple supervisor trainings session aimed at improving leadership and communication.

1. Board Education Training – ECSS
ImCal has been designated as the Medicaid provider of Early Childhood Supports and Services for the southwest Louisiana region. This program is designed to serve children aged five and under who are exhibiting early signs of emotional or behavioral needs, offering critical support and resources to families. Amber Dalovisio, ImCal’s Child and Youth Services Director, will lead the implementation and oversight of this new initiative. She provided training on this topic to the Board. This session serves as part of the Board’s ongoing training and development.
  
1. Update on Bilbo Building
The Calcasieu Parish Police Jury has approved the progression of the ImCal building project. The next step requires approval from the State Bond Commission, at their meeting scheduled for October 16, 2025. Tanya and her team will hold a preliminary meeting with Bond Commission staff on October 3, 2025.  Aaron asked whether any occupancy expenses would be covered by State General Funds. Tanya clarified the lease expenses to the Calcasieu Parish Public Trust Authority will be paid with self-generated revenue and operational costs will be paid utilizing multiple means of financing including state general funds.
  

VIII. 	NEW BUSINESS
Braylon Harris requested information on the data related to suicide prevention. Tanya presented a PowerPoint from the Partnership for a Healthier Southwest Louisiana- Behavioral Health workgroup. Key highlights included causes of death, with suicide ranking as the second leading cause. The data also indicated that older white men are a high-risk population. ImCal is a brainstorming way to support this population.

IX. 	NEXT MEETING-11/06/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Braylon Harris seconded. Meeting adjourned at 1:10pm.
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