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Governance Board Meeting Agenda
October 8, 2024

I.	CALL TO ORDER
Melanie Sarro called the meeting to order at 11:57am noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. William Johnson, appointed by Allen Parish
c. Daisy Holmes, appointed by Beauregard Parish
            d.   Aaron LeBoeuf, appointed by Calcasieu Parish
[bookmark: _Hlk166571818]e.   Penny Champion, appointed by Cameron Parish
            f.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a.  William Sommers, appointed by Governor Edwards
            b.  Braylon Harris, appointed by Governor Edwards

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
            b.   Kristen Arville, Executive Assistant

III.	INTRODUCTION OF GUESTS
	No guests present.

IV. 	APPROVAL OF MINUTES
            Board members received the September minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the September minutes. Penny Champion motioned and 
            Aaron LeBoeuf seconded. September minutes unanimously approved

V.	APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Daisy Holmes motioned and Aaron LeBoeuf seconded.

VI.	BOARD MONITORING
	A. Beauregard Parish Appointment
                  Daisy Holmes has been selected as the new Beauregard Parish representative. Ms.   
                  Holmes was appointed at the Beauregard Parish Police Jury meeting in September. 
                  She fulfills the role of a member with professional expertise in the field of 
                  developmental disabilities.

	B. Vote for Board Chair
                   Tanya McGee informed the board Chair role is vacant. Penny Champion and 
                   William Johnson nominated Melanie Sarro for Board Chair. Melanie Sarro accepted. 
                   Katie Guinn nominated Penny Champion for Vice Chair. Penny Champion accepted. 
                   William Johnson made a motion to accept Melanie Sarro as the ImCal Board Chair 
                   and Penny Champion as Vice Chair. William Johnson motioned and Daisy Holmes 
                   seconded.

VII.	EXECUTIVE DIRECTOR REPORT
[bookmark: _Hlk171684174]          A. Treatment of Staff
Tanya reviewed the policy with the board. An employee survey is conducted every two years. The last employee survey was in October 2023. ImCal employs over approximately 120 staff. Eighty of those are full-time civil servants, the remaining are part-time civil servants and in-house contractors.  The policy states the Executive Director is required to report any violations of this policy to the board. Daisy Holmes asked what is the time frame for violations to be reported to the board? Unless it is an urgent matter, board members will be notified at the next board meeting. She also reminded the board of the ImCal Employee Assistance Program through Family and Youth. Tanya recommended one change to move the review of this policy to every 2 years to align with the employee survey. Melanie Sarro called for a motion to review the Treatment of Staff policy to every 2 years to align with the employee survey. William Johnson motioned and Aaron LeBoeuf seconded. 

	B. Gambling Treatment Services
ImCal receives funding for gambling and tobacco cessation treatment. Each year an intended use plan is submitted demonstrating how the funding will be expended. Tanya explained ImCal is restricted to what can be expended with the funds. A report was conducted and found in the last year a small number of clients accessed gambling treatment services. In light of this data, ImCal plans to market gambling services and work with referral sources to increase the numbers of those accessing gambling treatment services. William Johnson recommended to reach out to the State Police Gaming Division and Katie Guinn suggested to reach out to DCFS to inform ImCal provides these services and is accepting referrals.

          C. Board Meeting in Baton Rouge for Board Members-Reminder
The Annual Human Services Interagency Council meeting for Board Chairs will be held October 17, 2024 in Baton Rouge. Every Local Governing Entity is required to have the Board Chair or a designee present. Melanie Sarro and Penny Champion volunteered to attend the meeting.

          D. Update on Broad St. Property
Tanya McGee informed the board ImCal is under contract to purchase the Lake Charles Housing Authority building.  ImCal currently has 120 days from September 18th to conduct inspections and apply for historic tax credits. ImCal’s consultant will have Phase 1 of the Historic Tax Credits ready for signature within the next 2 weeks. Once submitted, the state will notify if approved within 30 days. Then they are submitted to the Federal agency which will also inform within 30 days. Tanya explained construction will have to follow certain parameters because this is a historic building in a historic district. Once ready for the construction phase ImCal will either go out on public bid or follow the CMAR process. ImCal is in the process of putting property at Broad and Shattuck Street up for sale and already has a potential buyer.

VIII.	NEW BUSINESS

 IX.	NEXT MEETING- 11/07/2024

X.     ADJOURNMENT
Melanie Sarro called for a motion to adjourn. William Johnson motioned and Aaron LeBoeuf seconded. Meeting adjourned at 12:50pm.
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