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 Governance Board Meeting Minutes
September 4, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:59am noting a quorum was present. The meeting was held at ImCal Behavioral Health – Lake Charles.

II.       ROLL CALL
             a.  William Sommers, appointed by Governor Edwards
 b.  Melanie Sarro, appointed by Governor Edwards
 c.  Braylon Harris, appointed by Governor Edwards
 d.  Daisy Holmes, appointed by Beauregard Parish
 e.  Aaron LeBoeuf, appointed by Calcasieu Parish
 f.   Penny Champion, appointed by Cameron Parish
             g.  Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a. William Johnson, appointed by Allen Parish 

      EXECUTIVE STAFF PRESENT 
            a. Tanya McGee, Executive Director
            b. Jenny Mills, Deputy Director
            c. Melanie Jackson, Chief Financial Officer
            d. Traci Hedrick, Community Services Director
	e. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the August minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the August minutes. Melanie Sarro motioned and      
            Penny Champion seconded. August minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Mealnie Sarro motioned, and Penny Champion seconded.

VI.     BOARD MONITORING - none

VII.     EXECUTIVE DIRECTOR REPORT
1. Financial Condition & Activities
Melanie Jackson presented the Fiscal Year (FY) 2024-2025 Revenue and Expenditure Report. She provided an overview of revenue sources including State General Funds, Interagency Transfers, Federal Grants, and Self-Generated Revenue. It was noted certain grant funds, including allocations from the American Rescue Plan Act, were eliminated before the remaining balances could be fully expended. Additional revenue sources included funding from the Children & Youth Initiative and Peer support programs. Federal funding was reported to be approximately $15,000 short of projections. Tanya inquired whether the shortfall was due to the misalignment between federal and state fiscal years? Melanie clarified the discrepancy was primarily due to ImCal not fully expending the allocated funds in that category. Self-Generated Revenues were budgeted at $1.4 million. Actual revenues totaled $1,515,007, resulting in $115,007 that was applied to the escrow account. There were no changes or additions reported in expenditures. Tanya asked about the funding related to the Opioid Harm Reduction Navigator program, and whether it would be reflected in the current fiscal year. Melanie confirmed that it would. 

1. Financial Planning & Budgeting
The State of Louisiana Means of Finance Summary (SIFO) for FY 2025-2026 was presented. The total projected means of Financing is $14,580,342. State General funds increased to $400,000 due to statewide adjustments. The Self-Generated Revenue budget was reduced, though this may be revised if necessary. Tanya informed the board that market adjustments figures are determined by the Division of Administration. Projected expenditures total $14,303,964, with personnel services representing the largest expenditure category.

The Escrow Report was reviewed in detail with the Board. An additional $115,007 was added to the escrow account during the current fiscal year. A total of $802,913 was expended for the purchase of the building that will house ImCal’s Administrative and Developmental Disabilities Divisions. After accounting for additions and deductions, the current escrow balance stands at $1,737,750. 

The FY27 Budget Request for ImCal was presented to the Board. ImCal is requesting a continuation budget along with required market and inflation adjustments. ImCal is also requesting additional funding for the following:

· $250,000 for Medication-Assisted Treatment for individuals with Opioid Use Disorders.
· Additional funding for operating and building maintenance expenses.
· Conversion of Behavioral Health direct service care provider position from job appointment to a TO position.
 
Katie Guinn inquired whether the Louisiana Department of Health is managing the Opioid Settlement Funding. Tanya responded the funding is managed by the LA Attorney General’s Office and was distributed to Louisiana parish governmental entities and sheriff’s departments. This distribution was the result of a federal lawsuit. The Calcasieu Parish Police Jury has issued a call for projects to allocate funding. Braylon Harris asked whether the Budget Request document could be updated to include language reflecting the requested building funding pertains to a historic building? The document has already been submitted and could not be amended. William Sommers inquired whether ImCal has staff trained in Trust-Based Relational Intervention. ImCal does not currently have trained personnel but will investigate the possibility. Katie Guinn provided additional information on the training and offered to share relevant resources.

1. Board Chair Meeting in BTR – Oct
The Board was informed the Annual Human Services Interagency Council meeting for Board Chairs will be held November 20, 2025 in Baton Rouge. Attendance is mandatory for each Local Governing Entity, requiring either the Board Chair or an appointed designee to be present. Melanie Sarro and Katie Guinn volunteered to attend the meeting on behalf of ImCal.

1. ImCal Community Services Outreach
Tanya McGee presented a report detailing ImCal’s community service outreach activities conducted throughout the year. She also introduced Traci Hedrick, Community Services Director. Additional events are scheduled before the year-end. The report highlighted several initiatives, including Narcan training provided to over 500 Calcasieu Parish School Board bus drivers, participation in local health fairs, and outreach events at McNeese State University and Sowela Technical Community College. Multiple Narcan training sessions were conducted this year. All parishes were represented in the report. William Sommers announced an upcoming Bullying Awareness Walk on November 15, 2025, hosted by the Calcasieu Parish Sheriff’s office. Tanya invited Board members to suggest additional venues or events where ImCal should be represented. Members were also encouraged to bring ImCal material to any events they attend or speak.




1. Update on Bilbo Building
The Calcasieu Parish Police Jury is reviewing the project and needs to review current contracts related to similar projects. The project is slated to be included on the next Calcasieu Parish Police Jury meeting agenda at the end of the month and is anticipated to be approved. Once approval is given from the police jury the last step is to bring to the State Bond Commission for approval potentially in October.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING-10/02/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and William Sommers seconded. Meeting adjourned at 12:45pm.
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