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Governance Board Meeting Agenda
September 5, 2024

I.	CALL TO ORDER
Melanie Sarro called the meeting to order at 12:01pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
1. Melanie Sarro, appointed by Governor Edwards
1. William Sommers, appointed by Governor Edwards
1. Braylon Harris, appointed by Governor Edwards
1. William Johnson, appointed by Allen Parish
            e.   Aaron LeBoeuf, appointed by Calcasieu Parish
[bookmark: _Hlk166571818]f.   Penny Champion, appointed by Cameron Parish
            g.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. Linda Storer, appointed by Beauregard Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
d.   Kristen Arville, Executive Assistant

III.	INTRODUCTION OF GUESTS
Daisy Holmes

IV. 	APPROVAL OF MINUTES
Board members received the August minutes prior to the meeting. Melanie Sarro requested a motion to approve the August minutes. Aaron LeBoeuf motioned and Penny Champion seconded. August minutes unanimously approved.

V.	APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Aaron LeBoeuf motioned and Penny Champion seconded.


VI.	BOARD MONITORING
	A. Beauregard Parish Appointment
	     Linda Storer, the current Beauregard Parish Representative on the board second term 
                  is ending. Daisy Holmes has been selected as her replacement, pending approval from 
                  the Beauregard Parish Police Jury. Ms. Holmes introduced herself to the board. She 
                  comes with a wealth of knowledge in having a Masters in Nursing along with owning 
                  a provider agency for individuals with Developmental Disabilities. She also served at 
                  Beauregard Memorial Hospital as the administrator of home health and hospice. She 
                  is retired and currently interested in serving on the ImCal Board of Directors. Tanya 
                  will be presenting at the Beauregard Parish police jury meeting on September 10th. 
                  This is when Daisy Holmes will be recommended to be appointed as the Beauregard 
                  Representative on the board.

VII.	EXECUTIVE DIRECTOR REPORT
[bookmark: _Hlk171684174]          A. Financial Condition and Activities
The policy was reviewed with the board and no recommended changes at this time. The final Fiscal Year (FY) 23-24 Revenue and Expenditure Report was presented at the meeting. Melanie Jackson went over the document in detail. Revenues including State General Funds, Interagency Transfers, Federal Grants, and Self-Generated Revenue funds were discussed. Surplus funds included the American Rescue Plan Act but these funds will be extended into next Fiscal Year. Aaron LeBoeuf asked if the opioid funding is continuation funding from the Opioid Settlement. Tanya explained that this is not settlement funding, but federal funds under the LA State Opioid Response (LaSOR). The LASOR 3.0 grant is ending but ImCal will receive LASOR 4.0 funding. Tanya explained to the board the State and Federal FY do not align.  This makes the funds appear not expended but Tanya reassured the funds will be expended before the end the federal FY. Increased self-generated target by $75,000 to allow for any unexpected expenses or late funding cuts. Katie Guinn asked about peer support employees if they are appointed? Tanya explained they are peers with lived experience and go through the same application process as other ImCal positions. The overall actual budget for the fiscal year was $13,820,078. The Escrow document was also presented to the board with a current balance of $2,425,657.

	B. Financial Planning and Budgeting
The policy was reviewed with the board and no recommended changes at this time. ImCal Fiscal is preparing the FY26 budget. The budget request document was presented to the board. ImCal plans to ask for T.O. positions for ImCal’s Behavioral Health Division. This is for current job appointments that are expiring. Additional funding was also requested for Medication Assisted Treatment services for individuals with Opioid Use Disorders. Budget approval is contingent on the items requested. Final approval comes from the Louisiana Legislature during session. Should receive first level of approval from Division of Administration sometime in January 2025.


	C. Update on Broad St. Property
ImCal is in the process of purchasing the Lake Charles Housing Authority Building.        
The building will house ImCal Admin and DD staff. The final draft has been 
completed and is ready for signature. The board is very excited to move to the next 
phase in this process.

VIII.	NEW BUSINESS
           A. Out of Darkness Walk
                  The Out of the Darkness Walk is Saturday September 14, 2024 at 8am at the Burton 
                  Coliseum. ImCal will be participating. 

	 B. Step Up 4 Down Syndrome Family Fun Day and Walk
                   Step Up 4 Down Syndrome Family Fun Day and Walk is Saturday October 12, 2024 
                   at 10am at the Lake Charles Event Center Amphitheater. ImCal will be             
                   participating. 

 IX.	NEXT MEETING-10/03/2024

X.     ADJOURNMENT
Melanie Sarro called for a motion to adjourn. William Johnson motioned and William Sommers seconded. Meeting adjourned at 12:57pm.
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