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Governance Board Meeting Minutes
August 6, 2026

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:00pm noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
                  b. William Sommers, appointed by Governor Edwards
c. William Johnson, appointed by Allen Parish
            d. Daisy Holmes, appointed by Beauregard Parish 

Absent
                  a.  Braylon Harris, appointed by Governor Edwards
                  b.  Aaron LeBoeuf, appointed by Calcasieu Parish
      c.  Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
                  a. Jenny Mills, Deputy Director
                  b. Traci Hedrick, Community Services Director
                  c. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
Board members received the July minutes prior to the meeting. Melanie Sarro 
            requested a motion to approve the July minutes. Melanie Sarro motioned and      
            Daisy Holmes seconded. July minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned and Daisy Holmes seconded.

VI.     BOARD MONITORING
	      A. Cameron Parish Board Member
A recommendation letter to appoint Kayla Johnson was sent to the Cameron Parish Police Jury. Mrs. Johnsons appointment is tentative until accepted by the Police Jury jurors. The next meeting is scheduled for Monday August 10, 2026.

	      B. Jeff Davis Board Member
Katie Guinn recommended Hayleigh Constantine to replace the seat on the Jefferson Davis Parish Police Jury (JDPPJ). Ms. Constantine is a Licensed Professional Counselor in the Jennings area. Tanya has scheduled a meeting with her to discuss Board job duties and time constraints. If Ms. Constatine agrees, she will send a recommendation letter to the JDPPJ.

VII.     EXECUTIVE DIRECTOR REPORT
      A. Opioid Settlement Funds
ImCal conducted a soft opening for the grant-funded Medication-Assisted Treatment (MAT) Urgent Care. The MAT Urgent Care opened on July 27, 2026. Attendance numbers have been lower than expected, but this is a new program. ImCal is currently promoting to the local community and stakeholders. The Calcasieu Parish Police Jury (CPPJ) has submitted a call for proposals for continuation of the grant funding. This comes quickly after receiving the first round of grant funding, but this is due to CPPJ needing to align the release of the funding to the calendar year. ImCal has submitted the application for continuance. ImCal will not be asking for additional funding for Substance Use Navigators (SUNs) in the Hospital Emergency departments. This is due to the hospitals receiving Medicaid incentive payment (MCEP) funding to fund the SUNs salaries at the hospitals. Tanya and Behavioral Health staff traveled to DeRidder to meet with the Beauregard Health System to assist them with starting the Louisiana Bridge Program. Tanya sent emails out to all the outlying parish police juries regarding this Opioid Abatement funding and the upcoming audit under SCR22.

      B. Update on Early Steps SPOE
The Office of Intellectual & Developmental Disability Supports will be contracting with the Local Governing Entities to be the provider for this service. Negotiations relating to the funding for staff salaries were successful. ImCal will assume responsibility for this service in Spring of 2027.

      C. CCBHC Grant
ImCal is actively working with the consultants to ensure successful submission of the Certified Community Behavioral Health Clinic grant by the August deadline. The award consists of $4 million in grant-funding distributed over four years, with the grant period commencing on November 30, 2026.
      D. Update on Bilbo Building
Arkel has received the final set of plans from the architect. The exterior demolition is expected to begin. The roof and windows are scheduled to be replaced. New fencing has gone up containing ImCal’s logo along with logos from the other companies working on the building. ImCal received a letter of commitment from Alliance Healthcare, who is a local Developmental Disability Provider, to lease 1000 sq ft of office space when renovation is complete.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING- 09/03/2026

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and William Johnson seconded. Meeting adjourned at 12:30pm.
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