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 Governance Board Meeting Minutes
August 14, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:59am noting a quorum was present. The meeting was held at ImCal Behavioral Health – Lake Charles.

II.       ROLL CALL
            a.  William Sommers, appointed by Governor Edwards
b.  Melanie Sarro, appointed by Governor Edwards
c.  Braylon Harris, appointed by Governor Edwards
d.  Aaron LeBoeuf, appointed by Calcasieu Parish
            e.  Katie Guinn, appointed by Jefferson Davis Parish

Absent
            a. William Johnson, appointed by Allen Parish 
b. Daisy Holmes, appointed by Beauregard Parish
c. Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
            a. Tanya McGee, Executive Director
            b. Jenny Mills, Deputy Director
            c. Melanie Jackson, Chief Financial Officer
            d. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the July minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the July minutes. William Sommers motioned and      
            Aaron LeBoeuf seconded July minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Braylon Harris motioned, and William Sommers seconded.


VI.     BOARD MONITORING- none

VII.     EXECUTIVE DIRECTOR REPORT
1. Ends Focus of Grants or Contracts
Tanya provided the Board with a comprehensive review of the Ends Focus of Grants or Contracts policy. To better align with reporting with ImCal’s contract season, this agenda item will be moved to the June Board meeting agenda moving forward. The Grants/Contracts report for Fiscal Year 2025/2026 was presented, outlining all active agreements. Key updates include:
· Odyssey House Louisiana: Contract amount increased due to a rise in the indigent population resulting from the Medicaid unwind.
· Volunteers of America: Contract amount decreased following the conclusion of the contingency management program funded by the American Rescue Plan Act.
· McNeese State University: Contract amount decreased due to utilization. The amount for this contract can be increased if data shows an increased need for services.
· Contract Staff Changes:
· Sandra Armer’s employment ended; the position was reclassified and filled as a Civil Service position.
· Jennifer Strickland’s contract increased due to a salary adjustment.
· Melissa Witmeier’s contract decreased due to a reduction in hours.
· Wasilat Adeoluwa’s contract ended with the completion of her internship.
· Dr. Victoria Swanson retired, and her contract concluded. She was succeeded by Dr. Scott Echolt.
· Flexible Family Funds (FFF): Additional funds were added to the FFF budget in order to meet the 9% of State General Funds (SGF) Funds requirement in ImCal’s contract with the Louisiana Department of Health. 

The total means of financing for ImCal contracts for Fiscal Year 2025/2026 is $6,103,071.04. During the meeting, William Sommers inquired about a difference in amounts between Teresa Zaunbrecher and Deborah Smith. Tanya clarified both are counseling interns, and difference reflects the number of hours worked during the internships. Melanie Sarro called for a motion to accept the Grants/Contracts report. Melanie Sarro motioned, and Braylon Harris seconded.

1. FY25 End & Escrow
Per prior Board approval, $800,000 in Escrow funding was allocated for the purchase of the Administration/Developmental Disability Division building. Additional Escrow funds were needed for additional expenditures incurred by ImCal and costs associated with the building project. ImCal supplemented this amount using surplus funds from the previous fiscal year’s SGF. Clarification on the distinction between appropriated and cash budgets were provided. Tanya informed the Board a detailed financial report on the Escrow funding will be presented at the next Board meeting. However, she wanted to ensure the Board was aware of the current status. Tanya commended the ImCal Fiscal Division for their diligence and commitment to ensuring funds are properly spent and allocated to the appropriate areas.  

1. Early Childhood Supports and Services (ECSS)
Tanya informed the board ImCal’s Child and Youth Director, Amber Dalovisio will present on Early Childhood Supports and Services. This presentation will be part of Board’s quarterly training and is scheduled to take place during the October meeting.

1. Update on Bilbo Building
A meeting was held with the Calcasieu Parish Police Jury (CPPJ) to discuss the project. During the meeting, Tanya and her team discussed the renovation plans for the Administration and Developmental Disabilities Division building. The project is slated to be included on the next CPPJ meeting agenda and is anticipated to be approved. ImCal is currently working with CSRS to develop the Request for Qualifications. ImCal will follow the CMAR process, which Tanya explained to the board in detail.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING-09/04/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Aaron LeBoeuf seconded. Meeting adjourned at 12:40pm.
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